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CHAPTER 1: FOREWORD AND OVERVIEW 


1.1 FOREWORD BY THE MAYOR 



CLLR Mahosi N.G:Mayor 

Yet again we present the Thulamela Local Municipality's Annual Report to our communities. The Report addresses the strides taken by the 
Municipality to execute its duties, responsibility and mandate to provide services to communities and the challenges encountered. 

The Report seeks to provide you the readers with information about extensive work we have done, executed in pursuit of the mandate given by 
you the citizens of Thulamela. 

The year under review was marked by two major events in our country, which were the 2010 FIFA World Cup and 2011 Local Government 
Election. 

As part of our World Cup offering we have provided Public Viewing Area at Thohoyandou Stadium in conjunction with Vhembe District 
Municipality. The whole district used to converge at the stadium, and there was hive of activities for our communities. 

The year under review had ended with Local Government Election marked by peaceful campaigns by all political parties. The 18^^ of May 2011 
marked the dawn of another Five Year journey of Local Government and a new beginning based upon the aspirations and the will of our people. 

In line with the National Government's call the municipality adopted its Integrated Development Plan and Budget allocations to respond to Key 
Priorities of government as outlined in the Medium Term Strategic Framework(MTSF,2009-2014) 

The Municipality adopted strategic priorities during 2010/2011 financial year that were geared to ensure Service Delivery and Infrastructure 
Development, Local Economic Development, Municipal Development and Institutional Transformation, Good Governance, Public Participation. 

These strategic priorities have specific priorities to realize the mission and the vision of the Municipality 

Intensive engagements with our communities in various forums flowing from sectorial stakeholder meetings as part of the IDP process assisted 
in the success-full delivery of services for the period under review. 

Communities were also free to engage with their elected representatives on the issues they believe are at the heart of their problems and in 
this regard I again want to stress the importance of ward committee system, people should actively engage with their representatives and keep 
their councilors on their toes. 

The previous Council had laid the foundation for the next phase of Local Governance as we begin another journey that commenced on 18^'^ of 
May 2011.The reflection of the journey travelled in 2010/11 is satisfactory although we admit that we could have done more, budgetary 
constraints was a problem. 

We will continue with our vision to ensure that there is housing, security and comfort for everyone in partnership with Department of Co- 
operative Governance Human Settlement and Traditional Affairs- provision of Water remains at the top of our priorities. 

In conclusion I believe you will enjoy the sterling job carried out in pursuit of the mandate granted by our communities. 

Yours Faithfully 


CLLR Mahosi N.G:Mayor 
Thulamela Municipalty 
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1.2 OVERVIEW BY THE MUNICIPAL MANAGER 



Municipal Manager: Mathivha M.H 

This report is most likely going to be my last with Thulamela in my capacity as the Municipal Manager. I am massively humbled by the 
opportunity that history has offered me to serve my people. I have no doubt that during my term in this position, I together with my colleagues, 
both administrators and politicians have made my humble contribution in the national call to better the lives of many. 

It is a fact that more still have to be done and to this and I have no doubt that men and women that remain here will not falter and fail our 
people. We have together over the years built the requisite capacities to effect better life for all our people. 

We worked with our people to generate innovations that won us two prizes in the area of electrification. We worked as a team to raise money 
for neighborhood, intermodal transport plan and encouraging investors to invest in ours areas. 


Throughout this period we were characterized as the most stable in the province. It is appropriate at this time in this space to commend our 
people for the support they gave and continue to give us. There can be no sustenance of the municipality without this co-operation. 

This is an account of the work done by the municipality covering the period between July 2010 and June 2011.The report is founded on the 
approved IDP and Budget of the year under review and the compilation of which was preceded by a broad based consultation process. 

ORGANISATIONAL TRANSFORMATIONS! DEVELOPMENT 

An improvement we have recorded is that we did not experience delay we had in the previous years in respect of the adoption of our 
organizational structure. This is an important development because it allows the municipality to start working on time. 

We however could not get a solution in respect of filling the position of section 57 manager for Community Services. As reported in the 
previous report, the Acting Manager continued to provide leadership. All attempts were made to get the position filled. This challenge is further 
complicated by an Amended Municipal Systems Act which regulates this trend. The length of period a person can act in a position is three 
months. I am hoping that the new Council will treat this as matter of priority, failing which qualification will not be avoided. 

Towards the end of financial year under review Council adopted a new organogram that had a new Department of Electricity and Housing 
created from the then Technical Department which remained as Roads and Storm Water. The basic of this split was to lessen the burden from 
one division aimed at fast tracking delivery of services. Coupled with this split was the immigration of PMU from Technical Department to the 
Municipal Manger's Office for proper co-ordination. 

The implementation of these new developments included in with the new financial year and its effectiveness could only be reported under year 
2011/2012. 

BASIC SERVICE DELIVERY AND INFRASTRUCTURE 

For a period longer than five years our IDP continues to be topped by Water and Electricity then Roads occupying the third spot. Major strides 
were made towards making sure that all our communities get access to these services. The limiting factor has been financial constraints. In 
respect of electricity we have been able to secure funding from the DBSA for implementation in the ensuing financial year. This would certainly 
make a significant impact on the life of citizenry, though falling short of meeting the universal access target by 2012. 
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In respect of water our challenge of shortage of water in some areas continued to bedevil us. The paradox regarding this matter is that water is 
the responsibility of the Water Service Authority for which the local municipality could not even budget measuring the performance of a local 
municipality in instance or circumstances like these become art for the sake of art. 

LOCAL ECONOMIC DEVELOPMENT 

Our municipality continued to show sign of growth in different areas of economic development. We saw major development starting; few 
examples of these are the following: Neighborhood Development, Intermodal Transport Facility and the construction of Game Shopping 
complex in our area. These projects assisted in the area of creating jobs which led lessening economic burden of many residences. 

The process of getting the land released by Land Affairs Department for the erection of regional mall just outside the Thohoyandou stadium 
was nearing conclusion and all signs were that close to a billion rand was going to be spend. This would certainly have a major boast on 
economic development. 

More and more investors continue to look for space for investment in our area. This must imply to us that our area enjoys the confidence of the 
investors. What remains for us is to harness this opportunity for the better. 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Our Audit Committee continued to function very well with the support of the Internal Audit Unit. This has led us to progress from a Qualified 
Opinion we received from the Auditor General. A Qualified Opinion is not something we must pride our self about, but bearing in mind the fact 
that we were out of the Disclaimer and Adverse zone for two consecutive years we must report on it as a step in the right direction. 

We however submit to Council Management Letter, Audit Opinion and our Action Plan to address all issues raised by the Auditor General. 

The area that disappointed us was Risk Management as the officer who was appointed proved to be a risk to the municipality. It was a sign of 
relief when he resigned from the employ of the municipality to join a government department. 


Performance Management System for the first time ever had an officer appointed to concentrate specifically on matters of PMS and evaluation 
of performance. 

Public Participation in spite of the fact that it had no permanent appointed official was pursued through all the stages of the drafting of the IDP 
and the adoption of the Budget. 

Financial Viability and Management is another area that needs serious attention. If all intergovernmental transfers were to be terminated or 
withheld, the municipality would find it extremely difficult to exist and this should tell us that talking financial viability can only mean 
management of the transfers' receivable from other sphere of government; the year under review was no difficult. 

The municipality leadership is this advised to prioritize strategies to broaden the revenue base, lest viability will just be but an item devoid of 
content. 

There are areas like Makwarela location that continued to resist payment of service with little being done to have that deviant behavior 
corrected. Misunderstandings between the municipality and some traditional leaders continued to characterize the municipality. This 
heightened the tension between the two institutions. This must be addressed if normality is to be expected. 

As indicated earlier this resume is not intended to sum the entire report but rather, to present a framework within the detailed report is 
presented. 

I thus present the report to our readers and encourage insightful reading thereof. 

Yours Faithfully 
Municipal Manager 


MATHIVHA M.H 
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1.3. 


EXECUTIVE COMMITTEE SUMMARY 


EXECUTIVE SUMMARY 
Introduction 

The Executive Committee (EXCO) of Council reporteddirectly to Council. It consisted of ten Councilors, including the Mayor. The 
Mayor served as the Chairperson of Council. EXCO worked closely with Portfolio Committees, chaired by members of EXCO. 
Council had 38 Councillors from PR list and 38 Councillors represented Wards. 15 Traditional Leaders served as Ex officio in all 
council meetings. 

Each Portfolio Committee dealt with a cluster of competencies linked with the municipal’s Five Functional Departments. EXCO took 
decisions and prepare resolutions to the Council. 

The following members serve in the Executive Committee:- 

o Cllr. Mahosi N.G (Mayor & EXCO Chairperson) 
o Cllr. Maholwane K.E (Chairperson: Finance Portfolio). 

o Cllr. O.T Malindi (Chairperson: Land Use Management and Traditional Affairs Portfolio), 

o Cllr. Tshifhango A.S (Chairperson : Housing and Electricity Portfolio). 

o Cllr. Ligaraba L.E (Chairperson : Human Resource Portfolio), 

o Cllr. Mulovhedzi H.P (Chairperson : Water and Roads Portfolio). 

o Cllr. Madzunya E. (Chairperson : Education, sports. Arts & Culture Portfolio) 

o Cllr. Netshifhefhe M. (Chairperson : IDP & Local Econ. Dev. Portfolio), 
o Cllr. Chabangu M.E(Chairperson: Health, Environment, Safety & Security 

o Cllr. Risenga T.E. (Chairperson: Special Programmes: Youth, and Disabled Person & Gender Portfolio). 

There were Five Departments that form the basis of Administration. Administration was responsible for Strategic Day to Day 
Operational Matters of the municipality and Implementation of Council’s decisions. As well as providing Technical, Professional 
support and Advice to Council. 

Mr. Mathivha M.H is the Municipal Manager. He works with the following 

Team of Senior Managers (all appointed on Performance Contracts), who are 
responsible for line function departments: 

o Corporate Services : Ms. Ngobeni T.C 

o Planning and Development : Mr. Maluleke H.E 

o Technical Services : Mr. Muneri M.E 

o Community Services (Acting) : Mr. Madi M.S 

o Financial Services : Ms. Madzhie A.M 

1.4 PROFILE OF THE MUNICIPALITY 

Introduction 

Thulamela Municipality is a Grade 4 (four) Local Authority established in terms of Local Government: Municipal Structures Act (Act 
117 of 1998). 

It is the largest municipality in Limpopo Province, in terms of population, and one of the four local municipalities, compromising 
Vhembe District Municipality. It is situated in the far northern side of Limpopo province. 

Vision 
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We, the people of Thulamela would like: 


o Our municipality to provide basic services to all our communities in a sustainable manner and to create an 
enabling environment to improve the quality of life our people, and 
o Our area to become a tourist destination and a productive agricultural area. 

Mission 

We build prosperity, eradicate poverty and promote social, political and economic empowerment of all our people through 
delivery of quality services, community participation, local economic development and smart administration 

Values / Motto 
We serve with dedication 


o Total population: 602 819. 
o Total number of household: 137 852. 
o Total number of wards: 38. 
o Total number of councilors: 76. 

o Total number of Traditional Authorities attending council: 15. 
o Legislative / Economic Town; Thohoyandou. 
o Location of Head office: 70km East of Makhado and 

190 km North East of Polokwane. 

o Police Stations: Malamulele, Thohoyandou, Saselamane, Tshaulu. 
o Courts of Law: Malamulele, Thohoyandou. 
o Health Institutions: 5 Hospitals 33 Public Health facilities, 
o Schools: 426 

o Tertiary institutions: University of Venda, further Education & Training College, Tshilidzini Nursing College, and Many 
Private Training Institutions. 

o Employment Industries: Farming 2815, Mining 235, Manufacturing 3768, Utilities 819, Construction 5 348, transport 
2629, Business services 2838, Social services 18 246. 
o Municipal Grade: Grade 4 (Four), 
o Auditors: Office of the Auditor General, 
o Bankers: First National Bank (Thohoyandou Branch). 

Account no. 5466 007 8973. 
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Contact Details: 


PHYSICAL ADDRESS: 

Old Agriven Building, Thohoyandou, Limpopo Province 


POSTAL ADDRESS; 

Private Bag x5066 
Thohoyandou 
0950 


TEL COMMUNICATION: 

015-962 7500 (Tel) 
015-962 4020 (Fax) 


WEB ADDRESS: www.thulamela.limpopo.qov.za 


ACKNOWLEDGEMENT 

This Annual Report of Thulamela Municipality describes and details the activities of the municipality for the 2010/1 1 financial year (1 
July 2010 up to 30 June 2011). It has been prepared for submission to Council, Department of Local Government and Treasury, in 
line with the requirements of the Municipal Finance Management Act (MFMA). 
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1.52010/11 MAJOR SERVICE PROVIDERS 



NAME OF SERVICE PROVIDER 

PROJECT DESCRIPTION 

LOCATION 

PERFORMANCE 

HIGHLIGHTS 

1 

Rosedzaphanda 

Electricity 

Tshikunda 

Project Completed on time 

2 

Rosedzaphanda 

Electricity 

Tshilungwi 

Project Completed on time 

3 

Mogalemole 

Electricity 

Tshamutavha 

Project Completed on time 

4 

Mogalemole 

Electricity 

Lwamondo-Lukau 

Project Completed on time 

5 

Mogalemole 

Electricity 

Mphandani 

Project completed on time 

6 

Mogalemole 

Electricity 

Makonde-Tshituni 

Project completed on time 

7 

Roncon 

Electricity 

Murangoni 

Project completed on time 

8 

High Voltage 

Electricity 

Khumbe Zone 5 

Project completed on time 

9 

High Voltage 

Electricity 

Tshivhungululu 

Project completed on time 

10 

EMC 

Electricity 

Mutshenzheni 

Project completed on time 

11 

EMC 

Electricity 

Muhotoni 

Project completed on time 

12 

Mdina 

Electricity 

Josefa 

Project completed on time 

13 

Mdina 

Electricity 

Maphophe 

Project completed on time 

14 

Power Project 

Electricity 

Vondwe Block 5 

Project completed on time 

15 

Power Project 

Electricity 

Vondwe Doyoyo 

Project completed on time 

16 

Muteo 

Electricity 

Mavhola 

Project completed on time 

17 

Muteo 

Electricity 

Ngwenani 

Project completed on time 

18 

Muteo 

Electricity 

Duvhuledza 

Project completed on time 

19 

SAZI 

Electricity 

Mvelaphanda 

Project completed on time 

20 

Siphiwe 

Electricity 

Mangondi 

Project completed on time 

21 

Mphaphuli Consulting Engineers 

Thohoyandou D Phase 3 
Electrification 

Thohoyandou D 

Poor 

22 

Denzhe Electrical 

Thohoyandou D Phase 3: 
Electrification 

Thohoyandou D 

Very good 

23 

Ntsaku Amu Bus Enterprises 

RDP Houses: 100 Units 

Mukhomi 

Project completed on time 

24 

Vharanani Properties 

RDP Houses: 114 Units 

Makhuvha / Tshidimbini / Mukula / 
Makonde / Sambandou 

Good 

25 

Katekani Maintenance and Projects 
CC 

RDP Houses: 24 Units 

Matsakali / Halahala / Muchipisi 

Excellent 

26 

BVI/Ngungwa Developer 

Thohoyandou Unit S 

Roads & Storm Water 

Thohoyandou S 

Progressing well (Very good) 
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27 

Vela VKE/Civil Pele Kaofela 

JJ Motors Link Road 

Thohoyandou 

Progress Well (Very good) 

28 

G & C Consulting/Dolly Construction 

Saselamani Ring Road 

Saselamani 

Completed 

29 

KV3/Phetlago 

Acacia Park Access Road 

Thohoyandou 

Progressing Well 

30 

T2 Tech Victory Consultant/Nkomasi 

Manyuha Access Roads 

Manyuha 

In Progress 

31 

T3 Consultant/Mchacane Construction 

Rehabilitation of Streets 

Thohoyandou / Sibasa / Makwarela 

Progressing well 

32 

WR Khanya / Splish Splash 

Gate Way Water 

Reticulation 

Around Thohoyandou Stadium 

Completed and good 

33 

WR Khanya / Denrob 

Gateway Sewer 

Reticulation 

Around Thohoyandou Stadium 

Progressing well (good) 

34 

KV3 / Blue Dot 

Thohoyandou Unit S Water 
Reticulation 

Tshilungoma 

Progressing Well 

35 

Murango Consulting Engineers 

Street Rehabilitation Phase 

1 

Thohoyandou / Malamulele / 
Makwarela / Shayandima 

Very good 

36 

Mkhacani Construction 

Streets Rehabilitation 

Phase 1 

Thohoyandou / Malamulele / 
Makwarela / Shayandima 

Very good 

37 

Ngungwa Development 

Thohoyandou S Road & 
Stormwater 

Thohoyandou S 

Good 

38 

Worley Parson RSA 

Thohoyandou S Water & 
Sewerage 

Thohoyandou S 

Good 

39 

Blue Dot Pest Control and General 
Services 

Thohoyandou S Water & 
Sewerage 

Thohoyandou S 

Good 

40 

WR Khanya Consulting Engineers 

Thohoyandou Water & 
Sewerage 

Thohoyandou 

Good 

41 

Denrob Business Enterprises 

Thohoyandou Sewerage 

Thohoyandou 

Poor 

42 

Vela VKE Consulting Engineers 

JJ Motors to Maniini 
Access Road 

Thohoyandou 

Very good 

43 

Civilcon Pela Kaofela JV 

JJ Motors to Maniini 
Access Road 

Thohoyandou 

Very good 

44 

WorleyParson RSA 

Arcacia Link Road and 
Internal Streets 

Thohoyandou 

Very good 

45 

Phethlago Construction 

Arcacia Link Road and 
Internal Streets 

Thohoyandou 

Good 

46 

EMC / Rendeals Four / Prisms 
Architects 

Makhuvha Sports Facility 

Makhuvha 

Very Poor 

47 

ACTISOL 128 CC 

Makhuvha Sports Facility 

Makhuvha 

Very Poor 

48 

Mapicon Dll JV 

Makhuvha Sports Facility 

Makhuvha 

Good 

49 

Leziman 3521 CC / Masana JV 

Makhuvha Sports Facility 

Makhuvha 

Very good 

50 

Bologo Civilas 

Makhuvha Sports Facility 

Makhuvha 

Good 

51 

Naledzani Environmental Consultants 

Tourism; Accommodation 
& Development 

Mukumbani Water Falls 

Excellent and the Project was 
completed before time 

52 

Moletjie Contraction 

Tourism; Accommodation 
& Development 

Phiphidi Water Falls 

Excellent 

53 

Moletjie Contraction 

Resource Centre and 
Resource Material 

Development 

Flerbarium Centre 

Excellent 
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CHAPTER 2: MAJOR KEY AREAS OF PERFORMANCE : 2010/11 


(a) MUNICIPAL MANAGER'S OFFICE 


KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (20%) 


OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 
2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

To render 

human resource 

programme on 

employment, 

wellness, 

trainings, 

recruitment, 
selection, staff 

retention & 

organogram 

Filling of all vacant 

section 57 

managers' posts 


To fill one vacant 

post for Sec 57 

No achievements. Senior 
Manage for Community 

Services was not 

appointed 

The Council has not yet 

made decision 

A re- 
advertisement of 

post will be made 
in the 2"^^ quarter 
of 2011/12 

Signing of 

Performance Plans 

by all section 57 
Managers 2010/11 
financial year 


All Senior 

Managers & 
Municipal 

Manager to sign 

Performance Plans 

All Sec. 57 Managers & 
Municipal Manager have 
signed their Performance 
Plans in the 1^^ quarter 

None 

None 

Review of the 

organogram of the 
municipality to 
ensure alignment 

with IDP for 

2010/11 financial 

year 


Approval of 
Organogram by 

Council 

Organogram was 
reviewed and approved 

in line with IDP Priorities 

None 

None 

To provide 

democratic & 

accountable 

government for 

local 

communities 

Developing and 
approval of IDP in 
line with Municipal 
Systems Act 


Approval of 
IDP/Budget 

Process Plan by 

Council 

The Process Plan was 

adopted by Council in 
August 2010 

None 

None 

To capacitate 

residents 

through 

stakeholders 

representatives 

to make 

contribution 

towards service 

delivery 

Number of 

Outreach 

Programmes to be 
held (IDP, Budget, 
Tariffs) 


4 IDP Rep Forum 
meetings. 

11 

IDP/Budget/Tariff 

meetings. 

2 IDP Rep Forum 
meetings were held 

All 11 meetings were 
held at nodal point areas 

Municipal Elections 
processes and Treasury 
Circular made changes 
in the process plan 

None 

To develop 

Performance 

Agreements by 
all section 57, as 
per the adopted 
IDP, and in line 
with Municipal 
System Act 

Conducting 

Performance 

Review for section 

57 Managers on 
periodic basis. 


4 Quarter Reports 

for PMS to be 

available 

All Sec 57 Managers 

submitted all 4 PMS 

quarterly reports based 

on their Performance 

Management Plan 

None 

None 
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OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 
2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 


Review changes to 
inform Budget 
adjustment 


Budget 

adjustment to be 
approved by 

Council 

Budget Adjustment 

was tabled and 

approved by Council 
in January 2011 

None 

None 


Consolidating and 
preparing proposed 
budget and plans 
for next FY (at least 
150 days before the 

start of the FY 


Draft of 1 DP 

and Budget to be 
approved by 

Council in March 

The draft of IDP 

and Budget was 
approved by Council 
in February 2011 due 

to Elections 

Preparations & 
Treasury Circular. 

None 

None 


Developing, 
submitting of 
recent mid-year 
review & any 

corrective 

measures proposed 
as part of the 
oversight report for 
the previous year 

audited financial 

statements & 

annual report 


Approval of 

2009/10 Annual 
Report by Council 

Approval of 
Oversight by 

Council 

Submission of 

Audited Financial 

Statement to AG 

in 31 August 2010 

Annual Report for 
2009/10 was 
adopted by Council 

in March 2011 

Approval of 

Oversight Report was 
made by Council in 

March 2011 

FS was submitted to 

AG in August 2010 

None 

None 

Annual Performance 

Report was submitted 

in October 2010 

None 

To create PMS Unit and 

provide Human 

Resources 


Developing, 
submitting of 
recent mid-year 
review & any 

corrective 

measures proposed 
as part of the 
oversight report for 
the previous year 

audited financial 

statements & 

annual report 


Approval of Mid- 
year Term and 
Budget 

Assessment 

Report by Council 

A Report was tabled 
and approved by 
Council in January 

2011 

None 

None 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES INTERVENTION 
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Submitting of the 
final drafts of IDP, 
Budget & Tariffs to 

Council 


Final Drafts of IDP 

& Budget to be 
approved by 

Council. 

Final Draft of IDP & 

Budget were 
approved by 

Council on the 14^^ 
April 2011 

None 

None 



Submission of 

SDBIP and Annual 

Performance 

Agreements not 
later than 28 days 
after the approval 
of the IDP & Budget 
to the Mayor 


Signing of SDBIP 
by the Mayor in 

June 2011 

The SDBIP was 

prepared and 
signed by the 

Mayor in June 2011 

None 

None 


Audit Committees 

periodical meetings 


4 meetings to be 
arranged 

4 quarterly 
meetings for Audit 

Committee were 

held 

None 

None 

Reduce the 

outstanding 
debts by 10% by 

30 June 2011 

R342, 3 million 


R34 million to be 

collected 

R24,3 million was 

collected 

The culture of 

non-payment has 

made the 

municipality not 

to achieve set 

targets 

To intensify campaigns 
in 2011/12 Financial 

Year 


Billing of 

Consumers 


12 Monthly Billing 

on Residents & 

Business 

Monthly billing 

statements are sent 

out 

None 

None 


Quarterly financial 
reports 


4 Quarterly 
reports are to be 

submitted 

All quarter Reports 
are prepared and 

submitted 

None 

None 

Financial 

Control, 

Compliance and 
Management 

Submission of 

Financial Statement 

to Auditor 

General's office 


Submission of 

Financial 

Statement to 

Auditor General's 

office 

AFS was submitted 

to AG's Office in 

August 2010 

None 

None 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTIONS 


Percentage of a 
municipality 's 


To spend R50, 

964, 000 of capital 

All the allocation for 

Capital Projects(R50 964 

None 

None 
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capital budget 
(including MIG) 
actual spent on 
projects identified 
for 2010/11 FY in 

terms of IDP 


budget for 

2010/11 FY 

000) was spent at the 

end of the Financial Year 



To ensure that 

people in the 
municipal area 

have access to 

clean running 
water by 2014 

Coordinating the 

identification of 

needs by 

communities into 

the IDP into the 

Municipality 


9 villages are 
planned to receive 
water in 2010/11 

All 9 identified villages 

were submitted to VDM 

None 

None 

To ensure that 

people in the 
municipal area 

have access to a 

decent 

sanitation by 

2014 

Coordinating the 

needs identification 

by communities. 


54 villages are 
planned to receive 

VIP Toilets 

54 villages were 

identified and submitted 

to VDM to receive VIP 

Toilets 

None 

None 

To ensure that 

people in the 
municipality 

have access to 

electricity 

Coordinating the 

needs identification 

with communities 

for Electricity to 
implement projects 


21 villages to be 

electrified in 

2010/11 

All 21 villages were 
electrified though 

ESKOM and Dept, of 

Energy 

None 

None 

To ensure that 

every 

households have 

access to waste 

management 

services 

Households with 

access to basic level 

of solid waste 

removal 


44 000 

households to be 

serviced once a 

week 

Refuse is collected once 

per week in 44 000 

households 

None 

None 

Provide and 

maintain 

accessible 

streets to 

communities 

Number of new km 

of roads/streets 
that are graveled 

and surfaced 


To construct 40km 

of gravel by June 

2011 

40 km Of gravel road was 
upgraded 

None 

None 

To provide 
traffic safety and 

law 

enforcement. 

Coordinating public 
transport planning 
(include traffic law 
enforcement, 
vehicle testing & 
registration) 


Daily Patrols of 

Traffic Officers in 

major roads 

All major routes are 
patrolled by traffic 
officials on daily basis 

None 

None 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTIONS 

To upgrade 

Sports Facilities, 

Parks and 

Recreation 

Coordinating for 
provision of sports 

and recreation 

facilities, parks and 

graves 


6 number of 

Sports Facilities to 

be maintained 

4 Sports facilities 
were upgraded 

Makhuvha Stadium 

was delayed because 
on non-performance 
by Contractor 

New Contractor 

was appointed for 

Makhuvha Stadium 

and Makonde 

Stadium's 
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3 Parks to be 

maintained 

All three Parks were 

well maintained 

None 

upgrading could not 
take place due to 
budget adjustment 




3 Cemeteries are 

to be maintained 

All requests for three 

Cemeteries were 

attended to 

None 

None 

To alleviate 

poverty amongst 
our people by 
creating 
sustainable jobs 

LED jobs creation 

initiatives 


1773 jobs 

initiatives that are 

to be created 

-1170 jobs were 
created through 

EPWP 

-20 street cleaning 
were employed and 
1187 were employed 
for Greenery Projects 

Financial constrains to 

fund more projects 

More funding is 

needed to fund 

more projects that 
will help create jobs 


Planned Council 

meetings (excluding 
special Council 
meetings) 


4 meetings are to 
be arranged 

Four planned 
meetings of Council 

were held 

None 

None 


Planned EXCO 's 

meetings 


9 meetings to be 
arranged 

All 9 planned 
meetings for EXCO 

were held 

None 

None 


Planned Senior 

Managers' 
meetings (excluding 
special meetings) 


12 meetings to be 
arranged 

Al 12 planned 
meetings for Senior 
Managers were held 

None 

None 


Ward Committees 

periodical reporting 


4 reports per ward 

are to be 

submitted to the 

Speaker's office 

All quarterly reports 

were submitted to 

the Speaker's Office 

None 

None 
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(b)CORPORATE SERVICES DEPARTMENT 


KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (40%) 


OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

HR MANAGEME-NT 







RECRUITME-NT 

AND SELECTION 

Number of vacant 

post filled per 
quarter. 


47 

33 

Lack of 

commitment from 

other department. 

None 

Reviewed 

Organizational 

structure 


01 

01 

None 

None 

To render 

recruitment services 

and achieve equity 
in the workplace 

Signed contract of 
employment for 
existing staff. 


546 

07 

No cooperation 

from the 

union/delay in 
informing 
employees by 

SAMWU 

Senior management 

must intervene 

Submit 

employment equity 
report 


01 

01 

None 

None 

Reviewed HR 

policies 


04 

02 

Delay in receiving 
inputs from other 
departments. 

Setting time frame 

and adhere to it. 

To provide and 

administer benefits 

and allowances of 

employees. 

Claim pension 

benefits for 

employees exiting 
the system and 

deceased. 


18 

18 

Lack of pool 

vehicles 

Purchasing of pool 

vehicles 

Administer leave 

roosters 

Administer leave 

for the employees 


6 

6 

None 

None 


710 

710 

None 

None 

TRAINING AND 

DEVELOPME-NT 

Developed and 

submitted 

workplace skills 
plan and annual 
training report 


01 

01 

Non functionality of 
Training Committee 

Training Committee 

to be trained 

To develop capacity 

and retain skilled 

staff in the 

municipality 

Trained staff 


200 

212 

None 

none 
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OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

LABOUR RELATIONS 

Finalize misconduct 

cases within a 

reasonable period 
as per disciplinary 

code and 

procedure. 


6 

2 

Unreasonable 

delays 

Awareness on labour 

relations issues to be 

conducted 

To promote sound 

labour relations. 


Speedy resolution 
of grievances within 
30 days 


None 

none 

None 

none 

Awareness 

campaign on 

labour relations 

issues 


None 

none 

None 

Programme has been 
drawn up for 2011- 
12 financial year 

Represent 
municipality on 

conciliation and 

arbitration 

proceedings. 


all reconciliation 

and arbitration 

cases 

none 

Lack of conciliation 

and arbitration 

skills 

Conciliation and 

arbitration courses. 

PAYROLL 

Preparation and 

distribution of 

salary advice by the 
22^^ of every month. 


546 

546 

None 

None 

To ensure proper 

administration of 

salaries and wages 

Payment of salaries 
by the 25^^ of every 
month. 


546 

546 

None 

None 

LEGAL AND 

ADMINISTRA-TION 

SERVICES 

Contract with the 
Insurance Company 
to insure all 
municipal assets 


100% 

Completed on the 

1st of July 2010 for 

None 

None 

financial year 
2010/2011 



To make sure that 
Municipal Assets are 
insured 







To regulate 
relationship with 
service providers 

facilitate lease 
agreements and 
contracts for the 
municipality 


10 

10 

None 

None 
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OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

To Litigate for the 
Municipality 

Institute/Defend 
proceedings for or 
against the 
Municipality 


100% 

15 

All cases still 
pending 

None 

To provide 
secretariat to 

Council 

Prepare 

documentation and 

distribute for 
council Meetings 
within 7 days 
before the meeting 
and to craft 

resolutions of 

council. 


4 

4 

none 

None 

To provide 
secretariat to EXCO 

Prepare and 
distribute 

documentation for 
EXCO meetings. 


9 

9 

None 

None 

To regulate or 
manage municipal 
vehicles to ensure 
that they are used in 
a safe and efficient 

manner. 

To develop a policy 
and procedure 
manuals on fleet 
management 


1 

1 

None 

None 

Reconcile vehicle 
itinerary for all 
departments on 
monthly basis. 


12 

12 

None 

None 

To value all the 
properties within 
the jurisdiction of 
the municipality 

Approve 
supplementary 
Valuation roll 


1 

1 

None 

None 

ICT 

Annual Review of 

ICT Strategy 


01 

01 

None 

None 

To provide a 
plan/strategy for 

ICT 

Disaster Recovery 

Plan 


01 

01 

None 

None 

To develop, review 
existing policies. 

Approved policies 
by council 


07 

07 

None 

None 

To establish reliable 

backup procedures 

Annual Back Up 
Report 


12 

12 

None 

None 

OBJECTIVE 

KEY 

2009/10 

2010/11 ANNUAL 

PROGRESS / STATUS OF ACTIVITIES 
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PERFORMANCE 

INDICATOR 

BASELINE 

TARGET 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

To establish 

functional service 

desk system 

Functional Service 

Desk Process 


01 

01 

None 

None 

To provide Service 

Desk software 

Functional Service 

Desk System 


01 

01 

None 

None 

To manage 

functional 

application systems. 

Configuration and 
monthly reports to 
all application 
systems. 


48 

48 

None 

None 

To provide 

hardware 

equipments 

Email, internet, 
backup, intranet, 
antivirus, firewall. 
Service Desk, User 

Data, GIS, 

TRAFMAN, Water 
System servers 


11 

11 

None 

None 

To contract a 

Service Provider for 

PC, Printer, 
Photocopies leasing 

Lease agreement 

entered into with 

service providers. 


01 

01 

None 

None 

To upgrade Server 

Room infrastructure 

SABS approved 

Server Room 


01 

01 

None 

None 

RECORDS 

MANAGEME-NT 

Develop records 
management 

strategy 


01 

One 

budget 

To be budgeted for 

the next financial 

year 2011/2012 

To provide proper 
records keeping 
systems 


Review of file Plan 


01 

01 

None 


To dispose 
ephemeral records 

Issuing of Disposal 

certificate 


01 

01 

No shredding 

machine 

Purchasing of 
shredding machine 
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KEY PERFORMANCE AREA 2: FINANCIAL VIABILITY (15%) 


OBJECTIVE 

KEY PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

To provide proper 
management of 
departmental budget. 

Total amounts for capital and 
operational budget spent. 



70% 

None 

None 

Refund of skills development 
levy contributions 


100% 

100% 

None 

None 

Collection of private 
telephones and cell phones 

usage 


100% 

100% 

None 

None 


KEY PERFORMANCE AREA 3: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT (5%) 


OBJECTIVE 

KEY PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

To facilitate service 

level agreements and 
contracts for capital 
projects of the 
municipality 

All capital projects contracts 
with service level agreements 
which do not expose 
municipality to liability. 


124 

124 

None 

None 


KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT (5%) 


OBJECTIVE 

KEY PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

To facilitate in-service 
trainings and internship 

Skilled communities 


100% 

100% 

None 

None 
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KEY PERFORMANCE AREA 5; GOOD GOVERNANCE AND PUBLIC PARTICIPATION (35%) 


OBJECTIVE 

KEY PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

To hold Departmental 
meetings 

Number of meetings held 


9 

9 

None 

None 

To hold portfolio 
committee meetings 

Number of meetings held 


9 

9 

None 

None 

To monitor ward 

committees 

functionality 

Facilitate the training of ward 

committees. 


01 

01 

None 

None 

Submission of assessment 

reports and minutes of ward 
committee meetings. 


4 

4 

None 

None 

To conduct public/ 
community 
participation 

Public participation is 

conducted in line with IDP 

processes 


1 

1 

None 

None 

To Develop and amend 
Municipal By-laws 

New By-laws and amendments 
are done within 30 working 
days of receiving 
Instruction/request 


3 

3 

None 

None 
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(c) DEPARTMENT: FINANCE DEPARTMENT 


KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (10%) 


OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

DEPARTMENTAL 

MANAGEMENT: 

Filling of Vacant 

Post(s) in the 
Department 

Number of vacant 

posts filled in the 
department 


19 

5 


We have 

submitted our 

request for 
advertisement, but 
only five (5) posts 
were appointed. 

Well trained 

personnel 

Number of officials 

trained 


8 

8 



Conducting 

Periodical meetings 
for the Department 

Number of 

departmental 
meetings held in 
2010/11 


12 

9 




KPA2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE (10%) 


OBJECTIVES 

KEY 

PERFORMANCE 

AREA 

2009/10 

BASELINE 

2010/11 ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

Payment of Service 

Payment of Service 


Payment of Service 

Suppliers paid within 30 

1. Monitoring 

1. A register of 

Providers 

Providers within 30 


Providers within 30 

days after receiving the 

of payments 

invoices with column 


days upon receiving 


days after receiving 

invoice 

was not 

of turnaround time 


invoice 


invoice 


effective. 

was introduced to 







monitor compliance. 






2. Incomplete 







information is 

2. A check list will be 






being 

designed and 






submitted to 

implemented to 






finance for 

ensure that all role 






processing or 

players attach the 






payment 

necessary supporting 






requisition 

documents prior to 






not properly 

submission to finance 
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supported. 

3. Invoices not 
submitted 
promptly to 
finance for 
processing, 
e.g contract 
not reflecting 
the agreed 
amount. 


for processing 


KPA 3: LOCAL ECONOMIC DEVELOPMENT (10%) 


OBJECTIVES 

KEY PERFORMANCE 

AREA 

2009/10 

BASELINE 

ANNUAL TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 





ACHIEVEMENT 

CHALLENGES 

INTERVENTION 

Maintenance and 

Implementation of 
Indigent Register 

Number of 

Beneficiaries in the 

Indigent Register 

9000 completed 
application forms 

100% of Indigents 

submitted without 

mistakes to be in 

the Register 

13000 

1. completed 
application forms 
not promptly 

submitted. 

2. Application 
forms not duly 
completed. 
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KEY PERFORMANCE AREA 4; FINANCIAL VIAIBILITY AND MANAGEMENT (40%) 


Objective 

Key 

PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

2010/11 ANNUAL TARGET 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

CREDIT CONTROL 

COLLECT 

REVENUE 

BILLING 

Reduce the 

outstanding 
debts by 10% 
by 30 June 

2011 


34.2 mill 

24.3mill 

1. Reminder letters, 

demand and restriction 

letters are not sent to 

debtors on regular basis 

2. restrictions of services 

is only limited to water 
since the municipality 
does not have electricity 

license. 

Letters will be 

generated automatically 
by the system. 

The municipality is in 
the process of writing in 
the process off some of 

the services. 

Reconciliation 

of traffic fines 

Revenue each 

month 


12 

12 



Reconciliation 

of rental of 

facilities every 

month 


12 

12 



Reconciliation 

of Licensing & 
Registration 
Revenue every 

month 


12 

12 



Billing of 
accounts every 

month 


12 

12 



Objective 

Key 

PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

2010/11 ANNUAL TARGET 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 


Delivery of 

statement 

each month 


12 

12 




Preparation of 
property rates 


12 

12 
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reconciliation 

monthly 






Reconciliation 

of consumer 

debtors to the 

general ledger 

10 days after 
billing 


12 

12 



Interest 

reconciliation 

10 day after 
billing 


12 

12 



Month end 

procedure 

performed 

each month 


12 

12 




Year-end 

procedure 
performed at 
year end 


1 

1 



TO COMPILE 

MONTHLY 

REPORT 

Compile 

debtors 

payment report 
monthly 


12 

12 









Objective 

Key 

PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

2010/11 ANNUAL TARGET 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 


Compile 

Assessment 

rates report 
monthly 


12 

12 
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Compile meter 
report monthly 


12 

12 



Compile 
debtor's age 
analysis 
monthly 


12 

12 



TO FACILITATE 

PAYMENT 

Payment of 

creditors within 

30 days of 
receipt of 

invoice 


100% 

100% 



Preparation of 
cashbooks by 
the 5^^ of every 
month 


12 

12 



Preparation of 

creditors 

reconciliation 

monthly 


12 

12 



Preparation of 

vat 

reconciliation 

after 

submission of 

vat return 


12 

12 



Submission of 

vat return 

every month 


12 

12 



Reconciliation 

between 

payroll and 
general ledger 
monthly 


12 

12 



Payment of 

salaries & 

allowances by 
the 25^^ each 
month 


12 

12 



Objective 

Key 

PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

2010/11 ANNUAL TARGET 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 


Submit the 

Review of 

budget & tariffs 
Annually 31 Jan 


1 

1 




25 



each year 






BUDGETING 

Submission of 

income and 

expenditure 
report within 

10 working 
days after the 

end of the 

month 


12 

12 



Submissions of 

Annual 

Financial 

statement to 

Office of the 

Auditor 

General by 
August each 

year 


1 

1 



Compile 

Budget time 
table by the 

31'^ of August 
each year 


1 

1 



Submission of 

draft budget 

and tariffs to 

council for 

tabling by the 

31 March each 

year 


1 

1 



Submission of 

budget by the 

3f ' of May 
each year to 

council for 

approval 


1 

1 




Submission of 
SDBIP28days 
after the 
approval. 


1 

1 



KEY 

PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

ANNUAL 

TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

Preparation of 

bank 

reconciliation 

monthly 


12 

12 
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Submission to 

council of 

reviewed 

budget by the 

31'^ of January 
each year 


1 

1 



PROCUREMENT 

OF GOODS AND 

SERVICES 

Compilation 

and review of 

supplier's 

database 

quarterly. 


4 

4 



Procurement of 

goods and 

services 


100% 

100% 



Compilation of 

bid documents 


100% 

100% 



Monthly 
reporting of all 

tenders 

awarded to 

Treasury 


12 

12 



MANAGEMENT 

OF ASSETS 

Compilation of 
assets register 


1 

1 



Monthly asset 

reconciliation 

between the GL 

and the asset 

register 


12 

12 



Assets 

verification 

annually 


1 

1 



Objective 

Key 

PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

2010/11 ANNUAL TARGET 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 


Monthly 

inventory 

reconciliation 

between the 


12 

12 
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inventory list 

and the GL 






MANAGEMENT 

OF INVENTORY 

Annual stock 

taking 


1 

1 




KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (15%) 


OBJECTIVES 

KEY PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 





ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

Implementation of 
Municipal by-laws 
and policies 

Implementation of 
adopted by-laws and 
policies 


100% 

100% 




Implementation of 

income related 

procedure manuals 
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(d) PLANNING & DEVELOPMENT DEPARTMENT 


KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (15%) 


SUB- 

PROGRAM 

OBJECTIV 

E 

KEY 

PERFOMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 






ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

DEPARTMEN 

TAL 

MANAGEME 

NT 

Filling of 

vacant 

post (s) in 

the 

departme 

nt 

Number of 

vacant posts 

filled 

10 Vacancies 

in the 

Organogram. 

No posts were 

filled this 

Financial year 

4 vacant posts 
budgeted for. 

All 4 vacant posts were 

advertised and filled. 

The following were 
appointed: 

Nemadzhilili HA, 
Mulovhedzi ME, 

Mulaudzi HM and 

Mbedzi A 

None 

None 


Signing of 
performan 

ce 

agreemen 

t 

Signed 

performance 

agreement 

Performance 

agreement 
was signed 

Performance 

agreement 
was signed 

Signed performance 
agreement 

None 

None 


Preparing 

PMS 

quarterly 

reviews 

and 

report. 

Departmental 
PMS quarterly 

reviews 

Reports & 
Annual report 

4 PMS 

quarterly 
review reports 

& Annual 

report were 

done in 

2009/10 

Conduct 4 

PMS Quarterly 
reports. 

All 4 quarterly PMS 
reports were 

conducted 

None 

None 


Work 

Skills Plan 

% of WSP 

implementati 

on 

Identifying 
training needs 

and skills 

development 

for all 

employees 

On-job 
training and 

short courses 

for identified 

staff 

members. (At 

least 5 staff 

members 

should be 

trained) 

Mudzunga MC 

attended a 6 months 

GIS training.Shibambu 

R, Maluleke K, 
Nesengani&Mukwevh 

0 from DWAF 

Malamulele received 

on-job office training. 
The following Town 
Planners, Surveyors, 

LED practitioners and 
Building supervisors 

received in-service 

training.: Mukhethi 
M,Mammburu, 
ManganyiMaluleke, 
Mammburu, Phophi, 
Manganyi, Rakuadzi A, 
Mashau H, 

Nematandani T, 
Makhuvha A, Masia M 

None 

None 
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KEY PERFORMANCE AREA 2: SERVICES DELIVERY AND INFRASTRUCTURE DEVELOPMENT (35%) 


SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENT 

CHALLENGES 

INTERVENTION 

SPATIAL 

DEVELOPMENT 

To provide legal 
guidance on any 
developnnent 

within the 

municipal 

boundaries. 

Facilitation of the 

development of 
Spatial 

Development 
Framework (SDF) 

Draft SDF 

available- 

Approval and 
implementatio 

n of SDF. 

Spatial 

Development 
Framework (SDF) 

was finalized and 

adopted by Council. 

Consultation 

process and 

formation of 

Committees in at 

Gijana, Mhinga, 

Tshaulu and 

Phaphazela Nodal 
points. 

None 

None 

Facilitation of the 

development of 

Land Use 

Management 
Scheme (LUMS) 

LUMS covering 
only the 

Proclaimed 

area is available 

Development & 
approval of 

LUMS 

Draft Wall-to-wall 

LUMS developed. 
Implementation will 
be possible after 

the enactment of 

the LUM Bill. 

The Land 

Use 

Managemen 
t Bill not yet 

enacted into 

an act and 

therefore 

cannot be 

enforced. 

The 

Department of 

Rural 

Development 

and Land 

Reform was 

instructed by 

the 

Constitutional 

Court to have 

the new Act 

enacted by 

June 2012 

No Town 

Planning 

Scheme 

(TPS)available 

Development & 
approval of 

Town Planning 
Scheme (TPS) 

The Draft Town 

Planning Scheme 
has been prepared. 

Objections 

from 

Mphaphuli 

Traditional 

Council to 

implement 

the scheme. 

Our legal 
representatives 

and the 

objectors are 
handling the 

matter 

SUB-PROGRAM 

OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENT 

CHALLENGES 

INTERVENTION 

LAND USE 

MANAGEMENT 

Proper 

implementation 

of Land use 

management 

system. 

Implementation 

of Land Use 

management 

system. 

50% 

Compliance 

with Land use 

management 

system 

80% 

compliance 

with Land Use 

Management 

Scheme 

About 80% of the 

Land Use 

management 
system is 

incorporated in the 
Departmental 
procedure manual 
and is being 
implemented. 

None 

None 
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Processing of 

Deed of Grants 

Number of Deed 

of Grant rights to 
be processed 



The following were 
processed during 
the financial year. 

None 

None 




383 Deeds 

registered in 
2009/10 FY 

400 Deeds to 

be registered in 
2010/11 FY. 

-223 Deed of 

Grants application 

-260 Transfers 

-1181 Deeds 

registration 

-26 Rectification 

-26 Lost copy 





KEY PERFOMANCE 

INDICATOR 

2009/10 BASELINE 

2010/11 ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 

OBJECTIVE 




ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

Processing of 

Permission To Occupy 
certificates (PTO) 

Permission To 

Occupy (PTO) 

certificates 

processed 

94 PTO certificates 

processed in 

2009/10 FY. 

100 PTO 

certificates to be 

processed 

The following were 
processed during the 
financial year. 

-71 PTO applications 
were processed 

-42 orchards PTO 
(<5ha) processed 

-55 approval in 
principles 

-36 Trading licenses 
issued 

None 

None 

Processing 

consolidation of sites 

Processing all 
applications (100%) 

received for 

consolidations 

4 Applications for 

consolidations 

received in 2009/10 

FY. 

Processing all 
applications (100%) 

received for 

consolidations 

A total of 4 applications 

for consolidation were 

received and processed 

None 

None 

Processing subdivision 

of sites 

Sub-division of sites 

processed. 

2 Applications for 

subdivisions 

received in 2009/10 

FY. 

Processing all 
applications (100%) 

received for 

subdivision 

Only 1 application 

received from clients. The 

Department appointed 

consultants to demarcate 

135 portion/sites during 
the year. 

None 

None 
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Processing business 
applications for 
financial year 

Business sites 

applications turn- 
around time 

reduced. 

30% reduction of 

processing time to 

4.6 months 

average. 

20% reduction of 

current processing 

time to 3.7 months 

avg. 

An average of 2.7months 
processing time for the 
Business applications was 
achieved during the year. 

None 

None 

Processing rezoning of 

sites 

Processing all 
applications (100%) 

received for 

rezoning 

8 Applications for 
rezoning were 
processed in 

2009/10 FY 

Processing all 
applications (100%) 

received for 

consolidations 

All received applications 
(12) twelve applications 
for rezoning were 
processed during the 
financial year. 

Most 

residential 

sites are 

converted to 

businesses 

without 

following 

proper 

rezoning 

processes. 

Introducing 

community 

awareness 

programs. 


OBJECTIVE 

KEY PERFOMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL TARGET 

PROGRESS / STATUS OF ACTIVITIES 





ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

GEOGRAPHICA 

L 

INFORMATION 

SYSTEM (GIS) 

Acquire GIS server and 
set-up a back-up 
system. 

ARCGIS software 

available and 

installed. 

Acquire GIS 

server and back- 
up system setup. 

Acquired external 

hard drives for 

temporal back-up. 

Financial 

constraints and 

lack of IT 

support 

hindered us 

from achieving 
our target. 

Finance required 
acquiring GIS 

server and 

introducing an 

automated back- 
up system. 

Implement 





and Update GIS 
and Mapping 

Sourcing data and 
information updating 

At least 12 

different data 

sets sourced 

Sourcing digitized 

rural vector data 

for all 38 Wards. 

All SG approved 

GP's for formal 

villages captured. 
Un-approved DXF 
files for Villages 
converted to shape 
files. 2009 spot 5 
images and 20m 
Thohoyandou CBD 

contours sourced. 

High resolution 
images are 
expensive 

None 


Capturing Cadastral and 
site ownership data. 

Captured Erf 
ownership data 
and missing 

Cadastral data. 

Continuous 

updating of 

Spatial and Non- 
Spatial data 

Spatial data 

(shape file) for 

2011 ward 

boundaries 

updated. About 

60% cleaning & 

updating non- 

Getting 

assistance from 

the Financial 

system service 
provider to 
create a unique 
21digit code is 
a challenge. 

Finance and the 

Service provider 

to assist in 

cleaning data 

and the creation 

of a unique 

21digit code. 
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OBJECTIVE 

KEY PERFOMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 

ANNUAL TARGET 

PROGRESS / STATUS OF ACTIVITIES 





ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 





spatial data (site 

ownership data) in 

Data cleaning 

Project completed. 




Update GIS information 
by capturing Street 
names in thesystem. 

No street names 

captured in the 

GIS system. 

Captured street 

names of at least 

5 Traditional 

Councils in the 

GIS system 

Presentations for 

the street naming 
processes & 
procedures 

conducted in at 

Mhinga, Lambani 
,Nthlaveni, 

Makuleke 

T/AJshivhase T/A 
and Mphaphuli T/A 

Maps 

distributed to 

the Traditional 

Councils are 

not returned. 

Ward Councilors' 

should assist and 

co-ordinate the 

process and 

make sure that 

ward committees 

facilitate the 

naming process 
in the villages. 


KEY PERFORMANCE AREA 3: LOCAL ECONOMIC DEVELOPMENT (30%) 


OBJECTIVE 

KEY PERFOMANCE 

INDICATOR 

2009/10 BASELINE 

2010/11 ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

LOCAL ECONOMIC 

DEVELOPMENT (LED) 

Coordinating LED 

Forum 

4 Quarterly meetings 

were held in the 

2009/10 FY. 

4 Meetings are planned 
for 2010/11 FY. 

3 meetings were held 
during the year. 

None 

None 

Coordinating LED 

Portfolio Committee 

meetings 

4 meetings were held in 
2009/10 FY. 

4 meetings are planned 
for 2010/11 FY. 

4 meetings were held 
during the year. 

None 

None 

To provide a climate 

that will reduce 

unemployment 
through the 
promotion of 

economic 

development and job 

creation 

Coordinating LED Sub 
Committees meetings 

12 meetings were held 
in 2009/10 FY. 

12 meetings are 
planned for 2010/11 FY. 

5 joint meetings (for 

the three sub- 
committees) were 
held during the year. 

None 

None 

Creation of 

employment 

opportunities 

120 job opportunities 

were created in 

2009/10 FY 

160 job opportunities to 

be created 

-1170 jobs were 
created through 
various EPWP projects 

-20 Street Cleaning 
and greening Project 

-28 Lwamondo water 

None 

None 
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OBJECTIVE 

KEY PERFOMANCE 

INDICATOR 

2009/10 BASELINE 

2010/11 ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 




Project 

-54 Sidewalks 

Malamulele 

-1187-Greening 

Projects by the Dept of 
Roads & Transport. 




KEY PERFORMANCE AREA 4: FINANCIAL VIAIBILITY AND MANAGEMENT (15%) 


OBJECTIVE 

KEY PERFOMANCE 

2009/10 BASELINE 

2010/11 ANNUAL 

PROGRESS / STATUS OF ACTIVITIES 


INDICATOR 


TARGET 








ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

DEPARTMENTAL 







BUDGET EXPENDITURE 

Capital : 

R22 204 000.00 

R31 700 000.00 

R26 587 334.78 

It was not 

achieved due to 

budget 



Operational : 

R14 001 289.00 

R13 587 727.00 

Rll 990 814.87 

adjustment 


Budget expenditure 


100% of audit 

queries responded 
to within ten days. 





AUDIT REPORT 

Response for audit 
queries within ten days 
of receipt 

100% of audit 

queries responded 
to within ten days. 

All audit queries 
(100%) that will be 
received to be 
responded to 
within ten days. 

All audit queries 
(7) were 
responded to 
within the 3days 
agreed Senior 
Management 
turn-around time. 

None 

None 

Audit queries attended 

within the timefranne. 
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KEY PERFORMANCE AREA 5; GOOD GOVERNANCE AND PUBLIC PARTICIPATION (15%) 


OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

2009/10 

BASELINE 

TARGET 

2010/2011 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

DEPARTMENTAL 

MANAGEMENT 

Number of 

management 

meetings 

Planned 

4 management 
meetings held in 
2009/10 FY. 

A minimum of 4 

management 

meetings 

3 Departmental meetings 
held during the financial 
year, on 2 July 2010, 07 
October 2010 and June 
2011. Informal meetings 
with my HOD's every 
week 

Although the target of 

4 was not reached, the 
informal meetings 
held every week 
addresses any 
challenge arising from 
the Divisions. 

None 

Departmental 

Management 

Meetings 

Departmental Staff 
Meetings 

Number of staff 
meetings 

Planned 

2 Staff meetings 
held in 2009/10 

FY. 

At least 2 Staff 
meetings per FY. 

2 Staff meetings were 
held during 2 July 2010 
and 3 December 2010. 

None 

None 

Portfolio Committee 
Meetings 

Number of 

Portfolio com 
meetings 

Planned 

10 Portfolio 

Committee 

meetings held in 
2009/10 FY. 

10 Portfolio 

Committee 

meetings 

5 Portfolio Committee 
meetings were held 
during the Financial 
year. 

Portfolio Committee 
meetings are held to 
discuss issues and 
process applications 
from TPAC committee 
and during this time 
there was no need for 
a meeting as there 
were no issues to be 

discussed. 

None 
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(e) TECHNICAL SERVICES DEPARTMENT 


KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (10%) 


OBJECTIVES 

KEY PERFORMANCE 

INDICATORS 

2009/10 BASELINE 

ANNUAL TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTIO 

N 

DEPARTMENTAL 

MANAGEMENT 

Number of vacant 

posts filled in the 
department 

No post filled 

7 posts to be 

filled 

5 posts filled 

HR processes 
delayed 

Strengthenin 
g working 

relationships 

Filling of Vacant 
Post(s) in the 

Department 

Well trained 

personnel 

Number of officials 

trained 

1 personnel trained 

5 personnel to be 
trained in 2010/11 

Target 

exceeded. 

6 trained 

None 

None 

Signing of 

performance 
agreement by sec 57 

manager 

Performance 

Agreement signed 
by the Departmental 

head 


Senior Manager for 

Technical Services 

to sign PMS 

Senior Manager 

for Technical 

Services signed 

Performance 

Agreement on 
the quarter of 
2010/11 

None 

None 

Conducting individual 
manager's PMS 

Review 

Quarterly reports 

from individual 

manager (sec 57) 


4 Quarter Reviews 

are to be made 

All four 

Quarterly 

Reports from 
the Department 

were submitted 

None 

None 

Conducting Periodical 
meetings for the 
Department 

Number of 

departmental 
meetings held in 
2009/10 

10 meetings held 

10 Departmental 
meetings will be 

held in 

2010/11 

10 meetings 

None 

None 
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KEY PERFORMANCE AREA; SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT (60%) 


OBJECTIVE 

KEY 

2009/10 BASELINE 

ANNUAL TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 


PERFORMANCE 

INDICATOR 




ACHIEVEMENTS 

CHALLENGES 

ACHIEVEMENTS 

PROJECT MANAGEMENT 

Projects 

implemented as per 

schedule 

Four projects were 
implimented 

3 projects to be 
implemented 

Four projects 

Completed 

None 

None 

To ensure timeouts 

registrations, 
appointments of service 
providers, and 

monitoring projects 

implementation to be 
completed within the 
specified period. 

Municipal projects: 

To ensure the 

appointment of service 
providers and monitoring 
of projects 

implementation to be 
completed within the 
specific period. 

Projects 

implemented as per 

schedule 

One municipal 

project 

implimented 

All municipal 

projects 

Done 

None 

None 
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WATER AND SANITATION 


OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 
2010/11 

PROGRESS / STATUS OF ACTIVITIES 


ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

HOUSE HOLD WATER 

CONNECTIONS 

To meet the 

demand of the 

water 

applications 

forms 

500 X pre- 
paid 

meters 

installed 

400 pre-pay water 

meters to be 

installed 

Target 

exceeded. 773 

Prepay meters 

installed. 

No challenge 

Usage of 

community based 

labors like EPWP 

to expedite the 
installation (Kha ri 

shumisane 

approach) 

To connect water 

connections that have 

applied 

WATER 

MAINTENANCE 

No leaks are 

occurring. No 

complaints from 

the 

communities. 

20 OOOx 

water 

pipes and 

meters 

mantained 

Depending on 

reports that'll be 

received 

4 034 reports 

received and 

attended 

■ Frequent 
bursts of 

asbestos 

pipes 

(Makwarel 
a, P.east 
and west, 
Shayandim 
a, Sibasa) 

■ Poor 
reporting 
from 

communiti 

es on any 

leaks. 

■ No 
updated 
as-built- 
drawings. 

■ Control 

valves 

either not 
working or 
wrongly 
placed. 

■ No 

sufficient 

water 

supply. 

■ Opening of 

prepaid 
valves 

■ Illegal 
connection 

s 

District informed 

about all these. 

We have since 

wait for their 

response. 

To attend all water 

burst ages, leaks and 
doing all the 

preventative 

maintenance. 
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OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 
2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

SEWER 

CONNECTIONS 







To connect all sewer 

applications 

No outstanding 
applications 

10 X sewer 

connected 

attended 

to. 

Depending on 

requests received 

95 connections done 

Most areas do not 

have sewer 

reticulations 

(demarcated areas) 

District informed 

through 

2010/lllDP 

SEWER 

MAINTENANCE 

No more 

blockages. No 
complaints from 

the communities 

1500 X 

sewer 

blockages 

were 

attended 

to 

Depending on 

reports received 

1 176 sewer blockage reported 

and attended to 

• In Malamulele 

town, bulk 

sewer pipes 

are made of 

small pipes 

that resulted in 

frequent 

blockages. 

• Manholes 

damages by 

heavy trucks 
and graders. 

Upgrading of 

sewer reticulation 

of Malamulele 

town. 

To attend all sewer 

blockages 
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WATER AND SANITATION 


OBJECTIVES 

KEY PERFORMANCE 

INDICATORS 

2009/10 BASELINE 

ANNUAL TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

CONSTRUCTION 

OF VIP LATRINES 

BY DISTRICT 

(VDM) 

Attend all sanitation 

meetings and checking 

of all financial matters 

and commissioning to 
ensure the proper 

construction of 5 000 

households with VIP 

latrines 

8000 X vip toilets 

were built and all 

meetings were 

attended 

6 000 VIP toilets to 

be built in 2010/2011 
financial year and all 
projects meetings 

will be attended to. 

5 600 VIP units 

completed 

Late 

appointment of 
service providers 
by districts. 

Bricks supplier 

failed to meet 

the demand of 

the 

recommended 

type of bricks, 

rain and 

Inaccessible 

households or 

villages 

District needs to 

expedite the 

appointments of 
service providers 
at the beginning 
of financial year. 

Provision of basic service 

to communities for 

sanitation as per national 
guidelines and targets 


OBJECTIVES 

KEY PERFORMANCE 

INDICATORS 

2009/10 BASELINE 

ANNUAL TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

IMPLEMENTATION 

OF WATER PROJECTS 

BY DISTRICT 
(VDM) 

Attend all site meetings, 
financial control and 
quality for all water 
projects. 

Six water projects 
attended and all 
meetings attended 

9 water projects to 
be implemented to 
completion and all 
projects related 

matters attended to. 

4 completed 

(Mukoma-a-sina nndu. 
Unit D Extension, 
Sambandou and 

Gateway Water 

Heavy rains, 

incompetency by 
appointed 
contractors and 
Power supply 

delay by Eskom 

Appointment of 
competent 
contractors and 
consultants by 
VDM 

Provision of basic services 

to communities for water 
as per national guidelines 
and targets 
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BUILDINGS AND ELECTRICITY 


OBJECTIVE 

KEY PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 ANNUAL 
TARGET 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

PHP HOUSES 

All Allocated unit 
complete 

Php houses 

discontinued 

N/A 

36 housing units 

completed 

Insufficient Housing 
units allocated by the 
DLGH 


To build all 

allocated unit 

within this 

financial Year. 

MUNICIPAL 

BUILDING 

MAINTENANCE 

Well maintained 

building 

Seven buildings 

were attended to 

To attend all 
reported 

problems and 

keep all buildings 
in good condition. 

11 reports attended 

Understaffed 

Employ more 

competent staff or 
use community 
staff through 

EPWP approach. 

To attend all 
reported cases 

PARTNERSHIP 

ELECTRIFICATION 

Electrified house hold 

4000x households 

and houses were 

electrified 

4 000 

13 372 households 

electrified 

Working relations with 
Eskom 

Licence 

To electricity all 
qualified villages 

FBE AND SOLAR 

VISION 

To give all qualified 
application of FBE 

1655x received 

FBE 

20 000 

5 950 received FBE 

Low submissions of 
the indigent forms 

Encouragement of 
communities by 
the ward 

councilors and 

CDWs 

To allow access to 
all indigent 

households 

ROBOT AND 

STREETS LIGHT 

Well-functioning 

lOx traffic lights 
mainitained 

All 

390 cases reported and 
attended. 

Some street lights are 

too high to be 

attended without 

proper 

vehicles.Vehicles 
frequently hit 

robots.Staff shortage. 

Suitable vehicle 

must be 

purchased. 

Culprits of robot 
hitting must be 
fined. Need to 
employ more staff 

Attend all report 

cases 
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ROADS AND STORMWATER 


OBJECTIVE 

KEY 

PERFOMANCE 

INDICATOR 

2009/10 

BASELINE 

2010/11 ANNUAL 

TARGET 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

To Upgrade 10.9 km 
of gravel roads to a 

surfaced standards 

by 30 June 2011. 

To complete 

10.9km surfaced 

streets 

15.4km of roads 

were surfaced. 

Completion of 10.9 
kmprojects and 

starting to 

completion of 3 new 

surfaced roads of 

10,3Km 

10, 9 km of tarred 
roads completed. 

Saselamane, 

Tshikweta-Lufule and 

Maniini Phase ii. 

Inaccessibility of 

borrow pits 

Municipality must own 
its borrow pits 

through negotiation 

with relevant chiefs 

To construct 40 km 

of gravel streets by 

30 June 2011. 

339.2km of 

cambered 

graveled street 

35km graveled 

To construct 40 km 

of gravel by June 

2011 

39,2km graveled 

Shortage of 

machinery. Problem 
with accessibility of 
borrow pits 

More graders must be 
purchased 

To blade five 

streets per village in 
38 wards by 30 

June 2011 

9.1km of Potholes 

free were 

attended during 
dry seasons within 

four 

Four streets per 
village in each 

ward were 

bladed 

To blade streets in 38 

wards 

1 530x streets were 

bladed 

High demand of 
blading roads to 
graveyards. 

To be addressed 

through ward 

councilors 

To repair Potholes 

within the 

programmed 

residential and 

towns by 30 June 

2011 

streets 

Potholes were 

attended during 
dry seasons 

within four 

To construct major 
rehab 9,1km 

9,1km major 

rehabilitation 

completed 

Streets are 

developing more 
pot holes than we 
can cope with. 

Some streets are 

too old. 

Major rehabilitation is 
assisting in reducing 
potholes. 

To repair & 

maintain all 

reported repairs 

and breakdowns 

189x Smooth 

running fleet 

123 reports were 

attended to. 

189 major cases 
were reported 

189 major cases 
were reported 

Shortage of skilled 

staff 

Employ more qualified 

mechanics. 
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KEY PERFORMANCE AREA 3: LOCAL ECONOMIC DEVELOPMENT (10%) 


OBJECTIVE 

KEY 

2009/10 BASELINE 

2010/11 ANNUAL 






PERFOMANCE 


TARGET 






INDICATOR 




PROGRESS / STATUS OF ACTIVITIES 





ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

Employment 

Total Number of 

102 jobs created 

250 

2 345 jobs 

created. 

none 

None 

opportunities 

job created 



mainly 

through 




% jobs created for 
youth, women 

and disabled 

people 


60% of Jobs will be 

created for youth, 

women and 

disabled people 

sanitation 

construction. 

VIP 






20 Number of 

40 health 

workers 






training 

trained 

through 




Number of 

training 
opportunities 
created through 

41% jobs were 

opportunities to be 
created through 

sanitation 





created for youths, 

woman and disable 

EPWP 





EPWP 

ELECTRICITY 

Total Number of 

180 jobs created 

900 

1 900 jobs created 

none 

None 


jobs created 







Employment 

opportunities 

% of jobs created 
for youth, women 

and disabled 

people 


% of jobs created 
for youth, women 
and disabled people 





ROADS AND 

Total Number of 

1700 jobs created 

Total Number of job 

1 841 jobs created 

none 

None 

STORM WATER 

job created 


to be created 





Job creation 

% of jobs created 
for youth, women 

and disabled 

people 


3 529 

% of jobs to be 
created for youth, 

women and 

disabled people 
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KEY PERFORMANCE AREA 4: FINANCIAL VIAIBILITY AND MANAGEMENT (10%) 


OBJECTIVE 

KEY PERFORMANCE 

INDICATOR 

2009/10 BASELINE 

2010/11 ANNUAL 
TARGET 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

DEPARTMENTAL 

BUDGET EXPENDITURE 

R135, 415,071-00 
(operational) 

R35, 204,000-00 

(capital) 


R170, 619,071-00 




Budget to be spent 



KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (10%) 


OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

2009/10 

BASELINE 

ANNUAL TARGET 
(2010/11) 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

To avoid any risk 

occurrence 

100% of Risk 

Management 

Implementation 

Plan target 

achieved 


100% of Risk 

Management 

Implementation 

Plan target 

achieved 
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(f) COMMUNITY SERVICES DEPARTMENT 


KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (10%) 


OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL 

TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 



ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

DEPARTMENTAL 

MANAGEMENT: 




9 

Budget constraints 

Budgeted for 

2011/12 FY 

Filling of Vacant 
Post(s) in the 
Department 

Number of 

vacant posts 

filled in the 

department 


53 New Posts 

are Planned to 

be Filled 




Well trained 

Personnel 

Number of 

Officials Trained 


150 Personnel 

are to be 

Trained 

189 

None 

None 

Signing of 

Performance 

Agreement by 

Sec 57 Manager 

Performance 

Agreement 

Signed by the 
Departmental 

Head 


1 Senior 

Manager for 
Community 

Services Will 

Sign the 

Performance 

Agreement 

1 PMS Signed 

None 

None 

Conducting 

individual 

manager's PMS 

Review 

Quarterly 
reports from 

individual 

manager (sec 57) 


4 Quarter 

Reports to be 

available 

4^^ Quarter 
available 

Actual Expenditure 
Report 

Requested the 
budget to finalize 
the expenditure 
report 

Conducting 

Periodical 

Meetings for the 
Department 

Number of 

Departmental 
Meetings held in 
2009/10 


12 

Departmental 
Meetings are 

Planned 

13 

None 

None 
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KEY PERFORMANCE AREA 2: SERVICES DELIVERY AND INFRASTRUCTURE DEVELOPMENT (60%) 


WASTE MANAGEMENT 


OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 BASELINE 

ANNUAL 
TARGET 2010/11 

PROGRESS / STATUS OF ACTIVITIES 




ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

To Construct 2x 


2 X Cells New 

lx cell constructed at 

Thohoyandou 

Budget cuts 

Budgeted for 2011/12 FY 

Landfill sites 

Cells to be 

Constructed 


Cells are to be 

Constructed 




To Maintain and 

Operate 

Thohoyandou and 

Malamulele 

Landfills 







SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

A clean healthy 

environment 


All wards 

Pollution free 

environment 

None 

None 

Pollution Control 







To provide a clean 
and healthy 

environment. 







SERVICE DELVERY 

AND 

INFRASTRUCTURE 

Collection of 

refuse 


All wards 

Refuse collected to 

all wards 

None 

None 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Collection and 


Collection of 

refuse removal 

at transfer 

stations 

Refuse collected at 

Mhinga ville, 

Xikundu, Saselamani 
and Tswinga 

None 

None 
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Thulamela Food For 

Waste Programme 

To collect refuse 

from 

Tswinga,Xikundu,M 
hingaville and 

Saselemani areas 

removal of refuse. 


Collection of 

refuse at 

Tswinga 

Mhingaville 

Xikundu 

Saselamani to be 

made 




OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 BASELINE 

ANNUAL 
TARGET 2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Environmental 

Campaigns 

To educate all 

communities on 

environmental 

issues. 

Well informed 

community on 

environmental 

matters. 


All wards 

Environmental 

Education to all 

wards 

None 

None 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

A safe working 

environment. 


A safe working 

Environment to 

all wards 

All facilities 

inspected for OHS 
Compliance 

None 

None 

Occupational 

Health and Safety 

To make sure that 

all Working 

Environment Safe 

and Clean 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 
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Environmental 

Impact Assessment 







To make sure that 

EIA are done to all 

projects undertaken 
by the Municipality. 

Compliance with 

EIA Regulation in 
all municipal 

Capital Projects 


Provide EIA to all 

Capital Projects 

EIA done to all 

Capital Projects 

Lack of borrow pits 

Liaising with 

traditional 

leaders for 

borrow pits 


SPORTS. ARTS AND RECREATION 


OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 
2010/11 

PROGRESS / STATUS OF ACTIVITIES 





ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Upgraded Septic 

Tank 


Septic Tank to be 

Constructed at 

Tshikombani 

Sports Facility 

Upgraded septic tank 

none 

None 

Upgrading 

Tshikombani 

Stadium 







SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Basic Sports 
Facility 


Provision of Sports 
Facility at Merwe 

Sport facility 
completed 

none 

None 

Provision of basic 

Sports Facility 

Merwe Sports Field 







SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Installed Air 

Conditioners 


Installing Air 

Conditioners at the 

Indoor Sports 

Centre 

Not done 

Affected by budget 
adjustment 

Requested the building 
section to budget for 
2011/2012 FY 
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Installation of Air 

Conditioners Indoor 

Sport Centre 







SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Provision of 

Basic Sports 
Facility. 


Provision of Sports 
Mdabula Sports 
Facility 

Sport facility 
completed 

None 

None 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Provision of 

Basic Sports 
Facility 


Provision of Sports 
Facility 

Sport facility 
completed 

none 

None 

Provision of basic 

Sports Facility 

Tshifudi Sports 

Facilities 


OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 
2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

Provide one basic 

sport facility at 

Makhuvha 

Provision of one 

basic sport 
facility 


Provision of one 

basic sport facility 

30% completed 

Delay because of non- 
performance of 

contractors 

New contractors 

appointed 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Well 

Maintained 

Facility. 


Maintained plan to 
be done in 2010/11 

at Makwarela Hall 

The facility was 
painted 

none 

none 

Maintenance 

Makwarela Hall 







SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Installed Air 

Conditioners 


Air conditioner s to 

be installed at Arts 

& Culture Centre 




To Install Air 

Conditioners Arts 

and Culture Centre 







SERVICE DELVERY 

AND 

One Library 


Construction of a 

Library in 

Library completed 

Provision of chairs at 

Budgeted for 
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INFRASTRUCTURE 

DEVELOPMENT 

Upgrade 


Thohoyandou 


auditorium 

2011/2012 FY 

Construction 

Thohoyandou Library 







SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Proper Facilities. 


Upgrade of 

Gondeni & 

Makonde Stadium 

Not done 

Affected by budget 
adjustment 

Budgeted for in 
2011/2012FY 

To Upgrade the 

Facilities Gondeni 

and Makonde 

Stadium. 








PARKS AND CEMETERIES 


OBJECTIVES 

KEY PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL 

TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

All 9 Stadia to be 

ready for Use by 
members of public 


All 9 Stadia to 

be cleaned & 

ready for use 
throughout 

Ready to use 

facilities 

None 

None 

To Keep all Areas 

Clean at all Times 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Well Maintain Parks 

and Gardens 


Maintenance 

of all two 

main 

municipal 

parks 

100% 

none 

None 

To Maintain all two 

main Parks and 

Gardens. 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Enough graves at 
Thohoyandou 
,Malamulele and 
Shayandima 


All Requests 

to be received 

will be 

processed and 

All requests for grave 
digging attended 

none 

none 
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SPECIAL PROGRAMMES 


HIV/AIDS. YOUTH AND CHILDREN 


OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL 

TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 





ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

SERVICE DELIVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Campaigns for 
Respect for 
Children's Rights 


All wards 

100% 

None 

None 

To ensure that 

Children's Rights are 
protected and free 

from abuse. 







SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Capacitated 

Youth 


All wards 

100% 

None 

None 

To ensure that youth 
are capacitated and 
encouraged to 
participate in 
development issues. 







SERVICE DELIVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Reduction on 

infection level 

and mortality 

rate 


All wards 

100% 

None 

None 

To raise awareness 

on the effects of 

HIV/AIDS especially 

to the Youth. 







To reduce the Level 

of Infection. 
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SPECIAL PROGRAMMES 


OBJECTIVES 

KEY PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL 

TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Compile Disability 

Policies 


All Wards 

100% 

None 

None 

To Co-ordinate 

Disability 

Programmes. 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Capacitated People 

on Gender Issues 

through 

trainings/meetings/ 

workshops 


All Wards 

100% 

None 

None 

To Ensure that 

Gender Issues are 

Considered. 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Protection of the 

Elderly. 


All wards 

100% 

None 

None 

To Co-ordinate all 

Issues Affecting the 
Elderly People. 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Provision of relief to 

all affected people 


All affected 

people to be 
provided 

with relief 

within 72hrs 

Relief provided to 

all people within 

72hrs 

None 

None 

To provide disaster 

relief within 72 

hours after the 

incident. 
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LAW ENFORCEMENT AND PUBLIC SAFETY 


OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL 

TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Reduction in 

number of 

accidents focus 

on campaigns. 


800 

awareness 

campaigns 

500 awareness 

campaign 

Lack of staff 

New posts advertised 

To promote Traffic 
Safety and Law 

enforcement 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Secure council 

facilities 


23 facilities 

Secured 24 

facilities 

Adoption of a 
permanent 
security model 

Absorption of current 
security staff 

To provide security to 

all council facilities. 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Reduction in 

number of 

offences. 


25000 

Summons to 

be issued in 

2010/11 

18401 

Failure to 

replace officers 

In time 

New officers being 

recruited 

To issue summons to 

all offenders 

SERVICE DELVERY 

AND 

INFRASTRUCTURE 

DEVELOPMENT 

Increase in 

collection. 


R2, 000, 000 

to be 

collected in 

2010/11 

R3 519 515.00 

None 

None 

To collect all traffic 

revenue 


54 


REGISTRATION & LICENSING 


OBJECTIVES 

KEY PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL 

TARGET 2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

SERVICE DELVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Number of Learners 

License Issued 


10 000 L/L to be 

Issued 

965 new L/L issued 

Lack of 

personnel 

New staff being 

recruited 

To Issue Learners License. 

SERVICE DELVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Increased Revenue 

Collection on Vehicle 

Registration & 

Licensing 


R6 M 

R6,775, 147-91 

NONE 

NONE 

To Maxinnize Collection of 

Revenue on Registration 
& Licensing 

SERVICE DELVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Issuing of Drivers 

Licenses. 


8 000 Drivers 

Licenses 

4 600 

Lack of 

personnel 

Recruitment of new 

personnel 

To Issue Driver's License. 

SERVICE DELVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Issuing of Road 

Worthy Certificates 


1 000 R/W 

Certificates to be 

Issued in 

2010/11 




To Issue Road Worthy 

Certificate 

SERVICE DELVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Number of Instructor 

Certificates to be 

Issued 


12 Certificates to 

be Issued in 

2010/11 

13 

Lack of 

personnel 

To be appointed in 

2011/2012 FY 

To Issue Instructor 

Certificate 
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None 


None 


SERVICE DELVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 


Increase in Revenue 
Collection. 


What was the 
Annual Target 


To Maximize Collection of 
Revenue 


KPA 3: LOCAL ECONOMIC DEVELOPMENT (LED) (10%) 


OBJECTIVES 

KEY PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 





ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

LOCAL ECONOMIC 

DEVELOPMENT(LED) 

EPWP PROJECT: 


200 Jobs to be 

Created 

200 Jobs created 

None 

None 

TO CREATE JOBS 

Number of Jobs Created 

S 







CLEANING and 

GREENING PROJECT: 

Number of jobs to be 

created 


433 Jobs to be 

Created in 

2010/11 

455 jobs created 

None 

None 
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KEY PERFORMANCE AREA 4: FINANCIAL VIAIBILITY AND MANAGEMENT (10%) 


OBJECTIVES 

KEY 

PERFORMANCE 

INDICATORS 

2009/10 

BASELINE 

ANNUAL TARGET 2010/11 

PROGRESS / STATUS OF ACTIVITIES 




ACHIEVEMENTS 

CHALLENGES 

INTERVENTION 

Departmental 

Budget 

Expenditure 







Budget Spent 

R84,117,178 to 
be Spent in the 
Department 


R84,117,178 Departmental 
Budget Expenditure 

Estimates 

Not available 

Not available 

Requested 

Finance 

Department to 
make it 

available 


KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (15%) 


OBJECTIVE 

KEY PERFORMANCE 

INDICATOR 

2009/10 BASELINE 

ANNUAL TARGET 

2010/11 

PROGRESS / STATUS OF ACTIVITIES 

ACHIEVEMENT 

CHALLENGES 

INTERVENTION 

To avoid any risk 

occurrence 

% of risk implementation 
target achieved in 

Environmental and 

Waste Management 


100% 

100% 

NONE 

NONE 
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CHAPTER 3: HUMAN RESOURCE AND ORGANIZATIONAL MANAGEMENT 


3.1 SKILLSDEVELOPMENT 


The Workplace Skills Plan (WSP) and the Annual Training Report (ATR) is developed every year in LGSEATA reporting template. This is submitted 
to LGSETA on or before the 30^^ of June every year. The municipality complies with the Skills Development Act, 97 of 1998 and Skills 
Development Levy's Act of 1999. 

SKILLS DEVELOPMENT : 2010/11 

WSP and ATR for 2010/2011 were submitted before the due date. 80 officials were trained in Skills Development programme and 24 employees 
were trained through ABET. The Municipality participated in ETDP-SETA, Development practice learner ship, 23 people with disabilities are still 
participating. The programme commenced in January 2011. 03 unemployed youths also participated in DBSA internship which began in January 
2011. Both learners received stipends on monthly basis for twelve months. 
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labour 

□cpanmcnli 

Labour 

REPUBLIC OF SOUTH AFRICA 


EM P LO Y M E NT , EQUITY 

Page 1 or 1 2 ) lO ViOV 201 1 

LO[4S 


PLEASE READ THIS FIRST 

SECTION A; EMPLOYER DETAILS j 

;■ 

Vadc name 

THULAMELA MUNICIPALITY 


□TJ registration namo 


^liHi 2Hjr IhC Emp*ffvrTHWit Equitt Afl SB qF 

DTI ragist ration number 


ig^a. [- 

PAYE/S AHS number 

776072732^ 

This fiinfl Eontalns thfl fonmat Far cmplovmcm 
cqirty resQrtiPff by entpAovera to tha 

UIF reference number 

4780727329 

Dcpaii 1 .n«nl at UbOur. Both snvaS siFiplOyW!- 
{i.4, KHnpJuyw^ cn^ovir»B rewer Ihuni 150 

EE reference ri umber 

14791 

ompl{iv™s> «*!* ’tfac empiDfyorE (Ue, employers 
erryilaytoq 15 D or m«e cmplovcclj Ore leqtJirral 

W use inis rorrti. TIbbo omnliivtrs who a«! fvrt 

Beta clapslflcatinn 

LOCAL GOVERNMENT, WATER El RELATED 
SERVICES SECTOR 

PtijigiMfted, bm wish lo volurUahly comply, must 
«hO usa IhiB rapwrtlnfl form. 

industry^Sectnr 

COHMUNITYf SOCIAL AND PERBOriAl 1 

SERVICES 

Aimough oh KcUons of UUs fsntt opply to lirqO 
enmiayortr ooly certnin soCUOnj of this farm 

Telephone number 

0l59e27EQCl 

shouU be cenvlclcd by smOU cmployors. 

Employeni who report for the nrsl Umc ant oOl 

Fax niimbET 

01S9fiZ4D20 1 

raqwisci to (ompletn the progress report section 

Email address 

mhlngatdpLhuEamela.goy.za I 

WHO SHOULD COMPLETE THIS fOPM? 

U1 desxinaH'd nsnclovers mat hftvo to subnet a 
report Pi terms of the EmplaifR«nt BqolV Adi 

S5 of J95B. EmployBrs who to volurrtarify 

complv '^th she reportma raft irlr emails of tha 

Act are also lequPcd to complao this iform. 

Postal Address 

PRIVATE BAG X SD66 [ 

THOHOYANDOU ; 

THOHOyAHDOU 

Clty./Towfi 

P1ETER5DURG 

Pcislal cede 

0959 

WHEN SIWULD eHPiOVERS REPORT? 

Province 

LIMPOPO 

j ■ Large employers mySt ji*mlt Ihclr nr« 

Physical address 

OLD AGRlVEN BUILDING 

THOHQYANOGU 1 

report. mMiln sbt rnormii of bekig 

1 dewanatMt, and ihoreafter an-nully fin the | 

CUv/Tovsft 

pietersourg i 

1 rrst warding day of Ottoben ard . 

Postal cede 

OSSO 

[ V trnp^pyCrs rr^tist sutn^di flt^ 

1 renert wiRwi twelve moOtNs of heinp 

Province 

LIMPOPO ; ! 

: dEsignated. onb Uicreafter on the first 

1 VJorPirm day of October of eyery year that 

Pctails of CEO at the tl mn ot submItB ng this report ’ 

1 «Kis niSh an even number. 

1 

Nome and liufname 

HAKOHDELELE HELTON MATHIVKA || 

1 ESSEjNTlALREqtJIREHEMTS 

TcEephono number 

DlS9fi27S9B ! 

Fa* number 

0159525328 

Large cmptoyCri, Le. (snplevPrd wish IBQ and 
mare ornplOyees, rmst compicle the entire ££A2 

Email address 

mathlvh&mh®ithu 1 amela ^gnv, Eb 

repartPH) form. Small emplovcid.^ employarS 

wrth town- than ISO omployecSr must anly 

Details of Eiilploymont Equity Mpneger at the lime of submitting this report j \ 

complete areas of the CiEA2 form that epply to 
theiik Largo emploversj Lo. omploycis with IM 
and more omployeesj must cornplete the entire 
e£a 2 reponiog form. Small employcrSr Le. 
cmpleYiirT with [ewer than 150 employees, 
must only complete arean Of the EEA2 form that 
a pply 10 them. All nSlevant amaa of the form 

Name andi surname 

TSAKANI CHARLOTTE NGOBENl | \ 

Telephone nunybor 

01S9627S93 ■ j 

Pax number 

0L59B24QZQ I 

Email address 

ngobenite^thulamela . gov. za 

must be futly and acturaiClv' oomplolod by 
■mpltrrtrs. Doslgnolqd employors who fPH 

[ Informatl on about the orga niza bon at the time of su bntiUlng this report | [ 

to observe thlo prouldlori wHI bo doomed 
nol tb have reported. Guidance to overcome 
ddriciiliics on how W opmplole Ihe fcmi properly 
■nusl be obiamed from thp Oepartment prfer to 
oinifiieiing and aubmluino ihe rajwt 

Business type 

Local Goverment 

Number of cmplnyees in the 
organliatinh 

ISO or mure I 

SEND TO: 

Emplovment Equity Registry 

The Dwanment of Labour 

Private Dag XU? 

Praiona flOOl 
» TekPhone: Si I 

Is your organ Itaticn an organ of 
State? 

r ■ 

Yes 

Is yeur Orgalsatiqn part of a 
group / holding company? 

If yes, please provide the name 

Nn 

i facsumlc: ai3 3(»A7JT / 3(»4iaa 

1 q^mall; eei?M;it>our.OPv.£a 

Date of submitting this report 

22/11/2011 i 

■ ■ 1 






Please indicate below the period the report covers (in the case of large employers the preceding twelv^ months 
and for smalt employers twenty^four months, except for first time reportlno vvhere the period may be shorter): 

From (date) i d 1 / lO/i 0 10 To ( date): 30/ 09 1 30i 1 

Please Indicate below the doratlon of yoyr current employment equity plan: 

Fmrn (date): 03 /l 0 /iail To (dale): 30/09/20ie 

PLEASE READ THIS FIRST 


a, -nio method ai reporting shouW remain for ttio period of the plan, and must be consistent from reporting period to reporting 
period. 

h. Employers must fofraln from leaving blank spaces or using a dash t-j when referring to the value “O' (Zero) or the word 
"No'^Ail rolovant areas of the form miisl be fully and accurately completed by emplbycrs. Designated employers who fall 
tp observe this provision will be deonaed not to have reported. 

c. ’’TnmpofBry employ ec$“ mean workers who are employed to work for three consecutive months or less. 

d. The Numarli^l goal is the workforce profile the employer projects to achieve at the end of the employer's tyrronl 
employment equity plan (EE Plan). The numerical goals of the employer must be the same for the entire duration of the EE 
Plan. 

e. The Numerical torget Is the workforce profile the employer projects to achieve by the end of the next reporting porlod. 

f. Large empfDyerSr LC' employers with ISO and more cmployoeSr must complete the entire E£A2 reporting form. Small 
cmploycrsr ho* employers with fewer than 15D employees, must onty completo areas of the EEA2 form that apply to them. 
Areas that only apply lo sfnall employers shall bo made available by the Department of labour In a separate form as wall. 

g. The alphabets 'A“, “r, 'W, 'M” and “F' used in the tables h&va the following corresponding meanings and must be 

interpreted US 'Africans'*, 'Coloureds', "Indians', “Whites", "Males' and “Females' respectively. 
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SECTION B: WORKFORCE PROFILE AND CORE St SUPPORT FUNCTIONS , 

1. OccupaCionat tevcis 

1.1 please report the total number of employees (IncludLrig employees with disabilities) In each af the following 
occupational Jovcts: Mote: A=Afrlcans. C^Coloureds, [=Iidians and W=WhlteE 
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2* Core operation functions and Support functions by occupatlonai level 


A job could either be a Coro operation function or a Support functLcfl, Core operation Function positions 
are those that directly relate to the core business of an orpanLzation and may lead to revenue generation c.g. 
sales productloiip etc- Support Function positions provide infra structure and other enabling conditions for 
revenue generation e,g. human resources corporate services etc. 


2.1 Please indicate the total number of employees flhdudlng people with disabilities], that are Involved in / Core 
OperationalFunction positions at each level In your organization. Note: A=Africans, C^Coloureds. I = Indians and 
W= Whites 


Occupadonsl Levels 

Hale 

Female 

Fereig n 
fiatienals 

Tetal 

0 

A 

C 

1 

w 

A 

C 

I 

w 

Male 

Fcmeic 

Top 

iranagemont 

Q 

0 

a 

0 

0 

0 

0 

D 

Cl 

0 

Spnlfir managcmcpt 

1^ 

Cl 

0 

D 

1 

0 

0 

0 

0 

0 

14 

PrpfcssiDnollv qualified and 
experienced specialists and mid- 
managcnicnt 

14 

Cl 

a 

0 

1 

0 

0 

Q 

0 

0 

IE 

Stalled technical and 
academically qualiPcd workers. 
Junior rnana^E^mant, suporvtsors, 
roremen, and superintendents 

SO 

0 

0 

0 

2S 

D 

0 

0 

D 

□ 

7S 

Semi-skilled and dbcretlDnary 
detisidn making 

IDS 

0 

Q 

0 

S5 

0 

0 

D 

0 

0 

161 

Unskil led and defined decis ion 
making 

55 

0 

D 

0 

123 

0 

0 

0 

0 

0 

177 

TOTfVL PeHMANEMT 

237 

0 

b 

0 

205 

□ 

0 

0 

0 

0 

442 

Temporary ernploycns 

5 

Q 

0 

0 

35 

□ 

0 

0 

0 

D 

44 

E^RJirib TOTAL 

I4S 

o 

a 

0 

140 

□ 

0 

D 

0 

D 

4 BE 


2.2 Please indicate the total number of employees (Including people with dlsablllllesK that are Involved In Support 
Function positions at each level In your organization. Note: A=AfricariSj C=Coloureds^ l-1ndlans and W=Whlles 


Occupation gl Level! 

Male 

Female 

Feroign 

nationals 

Tetal 

A 

C 

I 

w 

A 

C 

1 

W 

Mala 

FOmalc 

Top 

management 

1 

0 

0 

0 

0 

0 

□ 

0 

0 

0 

1 

Senior management 

7 

0 

0 

p 

4 

0 

□ 

c 

0 

0 

11 

Prafassionally qualiP[>d and 
experienced specialists and mfd- 
managnment 

n 

0 

0 

0 

11 

0 

0 

0 

-0 

Q 

21 

Skilled technical and 
academlcelEy qualEhed workers, 
jiiniar manaoernent, supervisnrB, 
raremen, and suf}erlntGndisn.tS 

ID 

Q 

0 

c 

22 

0 

D 

0 

0 

0 

32 

Semi-skilled and discretionary 
decilJon making 

13 

□ 

p 

0 

11 

0 

r i 

0 

0 

0 

0 

24 

Unskilled and defined decision 
making 

10 

D 

0 

0 

B 

0 

0 

Q 

0 

p 

la 

TOTAL PERMANENT 

S2 

0 

0 

D 

56 

0 

0 

□ 

0 

p 

Ida 

Temporary employees 

B7 

0 

0 

0 

35 

p 

D 

0 

P 

p 

ill 

GRAND TOTAL 

135 

0 

0 

D 

91 

0 

□ 

□ 

0 

0 

23D 


m: 
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SECTION C: WORKFORCE MOVEMENT 

3 . Recruitment 


3 I Please report the total pumher or ne« reorults, (odudlno people «lth disabilities. Note: A-AIrlcans, C^Coloureds, 

1 -Indians and W-^ Whites 



Male 

FenlBle 


For 

NstI 

cign 

pnals 


Total 

OccupaLtonal Levels 

A 

C 

I 

W 

A 

c 

I 

W 

Male 

Female 


Top 

0 

0 

D 

Q 

P 

0 

0 

0 

0 

p 

0 

Senior managemcni 

z 

0 

0 

0 

0 

D 

D 

a 



0 

0 

2 

Profession ally qualllidd and 
OKpcrienccO speclahsls and mJd’ 

e 

D 

h 

0 

3 

0 

0 

0 

0 

□ 

ifl 

Shilled tGCtinlcaL and 
^sdemlcally qualified workers, 
junior managemcru, supervisors, 
foremen, and superlnttn dents 

14 

0 

D 

0 

13 

0 

0 

0 

0 

0 

27 

SGini-sklliGdI and discretionary 
decision making 

0 

0 

Q 

0 

0 

0 

0 

0 

0 

0 

0 

Unskilled and dePned decision 
mskinq 

0 

0 

0 

Q 

0 

0 

□ 

0 

□ 

0 

D 

TOTAL PERHANem- 

24 

0 

0 

0 

15 

0 

Q 

0 

0 

0 

39 

Tomporary emplovccB 

9 

D 

0 

Q 

35 

0 

0 

0 

0 

0 

44 

GRAND TOTAL 

33 

0 

0 

0 

so 

□ 

0 

D 

a 


a 

i 


4, Promotion 


4 I Please report the total number of promodons tnto eadi occupational level, Including people with dssabilities. 
Mote: Ai= Africans, C-Coloureds, 1 -Indians and w= Whites 



Male 

Female 


For 

Natl 

eign 

onals 

J 

Total 

Occupational Levels 

A 

c 

I 

Vi 

A 

c 

I 

w 

Male 

Female 


Top 

0 

□ 

D 

G 1 

0 

0 

□ 

0 

□ 

G 

□ 

Ser>lor management 

0 

0 

0 

0 

□ 

0 

D 

□ 

0 

□ 

a 

PrnfeEslonallY qualified and 
cKpefienced special) sts and mid- 

1 

Q 

□ 

0 

h 

0 

0 

Q 

G 

0 

i 

Skilled leclmlcal and 
iicademiGaiir qualified workers, 
Junior management, supervisors, 
foremen, and superintendents 

3 

0 

a 

0 

2 

G 

G 

D 

0 

0 

5 

Semi-skil 1 cd and d1 scretiongry 
decision making 

□ 

0 

0 

0 

2 

0 

0 

0 

0 

0 

1 

unskilled and defined decision 
making 

0 

a 

0. 

0 

0 

0 

0 

0 

0 

0 

0 

total PERMANENT 

4 

D 

□ 

0 

4 

0 

□ 

0 

g 

c 

a 

Temporary emplpyeos 

0 

a 

d 

0 

1 

0 

0 

0 

u 

a 

1 

grand TOTAL 

1 ^ 

0 

0 

0 

S 

0 

0 

D 

0 

0 

; g 


m 
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5. Termination 

S,1 Please report the total number of lerminetinns in each DccupatJonal le\/eL including people with disabilities^ Note: 
A = Africa i)s< C- Coi ou red s, 1 ^ 1 ndia nsandW-WhlEes 


Occupational Levels 

Male 

FeitKalc 

Foreign 

Elatianals 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

Mato 

Female 

Top 

[rianai3«nv:nt 

0 

0 

0 

0 

a 

b 

0 

0 

a 

D 

0 

Sen lor management 

L 

0 

0 

Q 

0 

0 

□ 

0 

a 

0 

1 

Proresslanaliy qualified and 
experienced specialists andi mid- 
mansgofncnl 

□ 

D 

p 

0 

1 

a 

0 

0 

0 

0 

1 

Skill Ed technical and 
academlcaHv qualified workers^ 
jtinlnr managernqnt, supervisors, 
rarcmcn, and superintendents 

2 

Q 

0 

0 

1 

a 

p 

p 

0 

0 

3 

Sc ml -skilled and dfscrehonary 
decision making 

0 

0 

□ 

0 

1 

0 

0 

0 

p 

0 

1 

Unskilled and defined decision 
making 

6 

0 

0 

0 

2 

D 

0 

D 

0 

0 

a 

TOTAL hEAMAMgMT 

SJ 

0 

0 

0 

s 

0 

0 

□ 

0 

a 

Id 

Temporary employees 

Q 

0 

□ 

0 

1 

0 

0 

0 

0 

0 

1 

GRAND TOTAL 

9 

0 

" 

□ 

G 

p 

□ 

□ 

Q 

□ 

IS 


S,2 Please report the total numtier of termi nations , including people with disabilities, in each termination category 
belPVu/Note: A^Africans, C^Coloureds, 1-lndians and W-Wlhltes 



hlafe 

Female 


Fori 

Nath 

sign 

Doals 

Total 

Terminations 

A 

C 

1 

w 

A 

c 

I 

w 

Male 

Female 

Iteslgnsdon 

3 

a 

a 

□ 

2 

0 

0 

b 

Q 

b 

5 

14 OFi' Renewal Of Contract 

0 

0 

0 

□ 

D 

0 

0 

a 

D 

a 

b 

Dismissal - Operational 
Roqulrcmcntsf Retrench ment ) 

Q 

0 

0 

Cl 

a 

0 

0 

b 

0 

□ 

1 a 

Dismissal - Misconduct 

0 

a 

0 

a 

n 

0 

a 

0 

bj 

«! 

1 

Dismissal * Incapacity 

0 

0 

□ 

□ 

0 

0 

0 

0 

□ 

a 

b 

Retirement 

3 

a 

0 

0 

2 

Q 

0 

a 

0 

b 

5 

Death 

3 

0 

0 

0 

2 

b 

a 

b 

b 

0 

S 

TOTAL 

9 

0 

0 

0 

ti 

a 

a 

□ 

0 

a 

IE 
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SECTION D: SKILLS DEVELOPMENT 

6. Skills Development 




64 Please report the total number of people from the designated groups. Including people with disabilitiesH who 
received training solelv foi" the purpose of achieving the numerical goals, and not the number of training course 



Hale 

Female 


Total 

Occu pat 1 anal Levels 

A 

c 

I 

w 

A 

C 

I 

w 

Top 

iuana9eniEnt 

0 

0 

0 

□ 

0 

D 

0 

D 

0 

Senior (inonagcimeint 

Q 

0 

b 

! G 

0 

Q 

0 

G 

0 

ProressianaNy qualified and expcrlcrecd 
specialist and mld-manEiocmeRl 

S3 

0 

G 

0 

18 

0 

G 

0 

Si 

Skilled technical and acadcinlcaLiy qualified 
^varkqrs. Junior managEment. aupervisers. 
foremen, and superintendcnls 

22 

p 

0 

0 

24 

0 

0 

0 


Semi -skilled and discrotlonary decision making 

23 

0 

0 

G 

le 

0 

0 

0 

3& 

Unskilled and defined dedslnn making 

1 L 

D 

0 

0 

13 

0 

0 

0 

34 

TOTAL PEn^WEKT 

eg 

d 

0 

0 

71 

Q 

D 

b 

ISC 

Temporary cmplayEcs 

0 

0 

0 

0 

0 

G 

0 

0 

D 

GRANP TOTAL 

S9 

0 

Q 

0 

71 

D 

n 

0 

IfiO 


6 2 Please report the total number of people with disabilities only who received training solely for the purpose 
of achieving the numerical goals, and not the number of training courses attended by individuals- Note: A=African 5 , 


C- Coloureds. I = Indians and W -Whites 


Occupatlcnivl Levels 

Hale 

Female 


Total 

A 

c 

I 

W 

A 

c 

I 

w 

Top 

management 

0 

0 

G 

0 

0 

b 

Q 

0 

0 

Senior management 

b 

b 

0 

0 

0 

0 

0 

b 

Q 

Professionally quallPcd and oMporlcnced 1 

Specialists and fnid-managomenl 

0 

0 

0 

b 

Q 

b 

0 

0 

0 

Skilled technical and academically qualified 
workers. Junior inanagement, supervisors, 
foromen. and sopm-lntenilents 

0 

D 

0 

G 

0 

0 

0 

G 

0 

Semi-skilled and discretionary decision making 

b 

b 

0 

0 

b 

0 

0 

D 

0 

unskilled and defined dccls Ion making 

0 

Q 

D 

D 

Q 

b 

□ 

G 

c 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

G 

0 

D 

Temporary employees 

0 

' 0 

G 

0 

0 

r 0 

0 

0 

0 

GRAND TOTAL 

1 " 

" 

D 

a 

0 

a 

0 

□ 

D 


-6S 
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SECTION E: NUMERICAL GOALS Et TARGETS 

7. Numerical Goals 


74 Please indicate the numerical goals {i.e. Che workforce profile) you project to achieve for the total number of 
employees, including people with disabilities, at the end of your oirrert employment equity plan In terms of 
occupational levels. Note: A= Africa ns, C -Coloureds, [-Indians and W -Whites 


Occupatlanai Levels 

Male 

Female j 

For 

Hati 

elgn 
on Bis 

Total 

A 

C 

I 

w 

A 

c 

I 

w 

Male 

Female 

Top 

management 

1 

0 

0 

0 


■ 

0 

0 

0 

D 

J 

Senior management 

21 

0 

0 

■ 


■ 

0 

0 

0 

0 

27 

PrafcEilpnally qualified and 
experienced specialists and mid- 
management 


■ 

■ 

■ 


■ 

B 

0 

□ 

0 

52 

Skilled technical and 
academically qualihed Hockers, 
junior management, supervisors, 
forGmen, and suporintendents 


1 


■ 


1 

1 

□ 

0 

D 

133 

5cmi-skllleEl and discretionary 
decision making 

125 

■ 

B 

■ 


■ 

p 


B 

0 

199 

UnsmiiGd ami defined decision 
making 

65 

0 

■ 

■ 


0 

0 


■ 


X9S 

TOTAL PeftMAHEMT 

313 

Q 

B 

■ 

294 

0 

0 

■ 

■ 


E07 

Temporarv empleyecs 

121 

0 

0 

p 

95 

□ 

0 

0 

D 

0 

21B 

GiUNP TOTAL 

d3d 

□ 

0 

d 

aug 

0 

u 

0 

0 

Q 

B23 


7,2 Please indicate the numerical goals (i-S- the workforce pfonie) you project to achieve for the total number of 
employees with disabilities only at the end of your current employmenl equity plan in terms of occupational 
levels. 


accupatlonal Levels 

Male 

Female 

For 

Nat 

eign 

onals 

Total 

A 

0 

I 

w 

A 

C 

I 

W 

Main 

Female 

Tep 

managemont 

0 

Q 

0 

0 

0 

□ 

0 

a 

0 

0 

a 

Senior management 

D 

0 

0 

0 

a 

0 

0 

0 

b 

f} 

b 

ProfG^&lpnally quallfldd amd 
experienced specialists and mid- 
martagemeni 

3 

a 

0 

0 

2 

0 

0 

0 

P 

0 

s 

Skilled technical and 
academically geallficd ii<yarkorE, 
junior management, supervisory, 
farGincn, and superintendents 

2 

0 

Q 

0 

3 

0 

D 

0 

.0 

0 

5 

Semi-skilled and dlstretlonary 
dGCfslen making 

0 

0 

D 

0' 

2 

0 

0 

0 

Q 

0 

2 

Unskilled and dehnsd dedsieo 
making 

1 

P 

0 

* D 

2 

0 

0 
f ■ 

0 

0 

Q 

3 

total PERMAHEhTT 

6 

0 

0 

□ 

9 

a 

0 

0 

D 

0 

15 

Temporary cmplnyeos 

1 

b 

0 

0 

2 

0 

D 

b 

0 

0 

3 

GUAMD TOTAL 

7 

0 

□ 

D 

11 

0 

Q 

i 

b'. 0 

0 1 IH 


1 


m 
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3 . N u meri c a I Ta rgc £s 

8-1 Please indicate the numerical targets (Ne. the workrorce prnniej you project to achieve for the total number of 
employees, including people with disabllltlesj at the end of the next reporting in terms of occupational levels. Note: 
A^Africans, C=ColoLireds, I>Indlans and W=Whlte5 


Occij}>attonal Levels 


Top 

inanagement 


FVoreS:$lc]Aallv qualified snd 
oxpBrIenced ipeclalists and mld- 
niBnagdniGniL 

Sklllad technical and 
academically qua lined ivorkcrs^, 
Junior menagemenc, Supervisors, 
foremen, and sujKrlnLoadantb 

Seml-skUlcdand dlscrcLloaary 
decision making 

Unskilled and defined decision 
making 

TDTALPSRMftNEtVT 


Temporary employees 



S,3 Please Indicate the numerical targets (I.e, the workforce pronie) you project to achieve for the total number of 
omployces with disabilities only at the end of the next reporting period in terms of OKupational levels. Note* 
A=Africans, C"=Coloured5, l=lndlans and w=Wfhlte& 
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SECTION F: MONITORING & EVALUATION {ms section ts not appHcobJc to smnll cmploycraj 
9* Disciplinary Action 

3.1 DIsdpLinarv Action: {report the total number of disciplinary actions during the twelve months preceding this 
report). Mote: A= Africans, C=Col'cjured&, I = Indians and W -Whites 


plSClpllnarv Acticn 

Mala 

Fema 1 e 

FQraign Nationals 

Total 

A 

c 

1 

w 

A 

C 

I 

w 

Male 

Female 

1 

0 

□ 


0 

0 


0 

0 

0 

1 

1 


ID. Awareness of Employment Equity 


10.1 Please indicate which of the following awareness measures were tmplemertted by your organization; 
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12. Barriers and affirmative action measures 

12.1 Please indicate in which categories of emploi^nrsent pollci^ or practice barriers to employment 
identmed. If your answer Is "Ves' to barriers in any of the categories, please Indicate whether you have develc 

.rn ne.AAeiipaE thd tO OVBrCOlTLe thCm. 


developed 




AfflrmatlVO 

Timeframe for ImptementDllon of AA fleas urcs 

■ categories - 

Barriers 

Action 

MeaCurOf 

Start Date 
[DD/HM/YYYV) 

End Date 
(DD/HH/YTYV) 

nccrulCmcrtt Procedures 

Yes 

Yes 

O1/D7/20U 

30/11/2011 

Advertlslnri Positions 

vea 

Yes 

02/05/20 U 

30/06/ 20 11 

Selflctlon critcrlD 

Yes 

Yes 

15/06/2011 

27/Ofi/ZOll 

Appointments 

Yes 

Yes 

Dl/07/2011 

04/07/2011 

]ab clQssiricatton and grading 

Yes 

Yes 

11/ 07/ 20 11 

15/07/2011 

namuriEration and benefits 

YOS 

Yes 

Ql/07/2011 

29/07/2011 

Terms and conditions of empinyment 

Yes 

Yes 

01/07/201 1 

29/07/2011 

Job assignments 

rjq 

No 



work environment arid facilities 

HO 

HD 



training and develop ment 

Yes 

Yes 

01/00/2011 

31/OS/2011 

Performance snd evaluation systems 

HD 

No 



Promotions 

ho 

No 



transfers 

he 

No 



Succession and experience planning 

Ho 

NO 



Disciplinary measures 

No 

NO 



Dismissals 

He 

Hd 



Relontlpn of designated groups 

HO 

Nd 



Corporate Culture 

No 

Md 



Rcasnnable accommoflatlop 

No 

HO 



MIV and AIDS education and prevention programmes 

Yes 

Yes 

01/09/2011 

3O/O0/2011 

Appointed senior manager{sl to manage EE 
impicmentatian 

Hd 

Nd 



Budget allocation in support of emplnymont equity 
goals 

, No 

NO 



Time off for employment equity consultative commltteo 
to meet 

NO 

1 NO 

r- 




13. Monitoring and evaluation of implementation: 

13.1 HOW regularly do you monitor progress on the implementation of the employment equity plan? Please choose 


one. 


Weekly 

Monthly 

Quarterly | 

Yearly 



1 

Yearly 


13.2 Did you achieve the annual objectives as set out In your employment equity plan for this period? 


1 

Yes 

No 

Please explain 


Hd 

Due to some nnanclal cdh strain is and competitive salary. 
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SECTION G: Signature of the Chief Executive Officer 



3.6* Statistics of Staff Itflembers m Terms of the fonowinq: 


CATEGORY 

NUI'JIBER OF PEOPLE 

DATE 

New Appointments 

49 

2010 July - 2011 June 

Retiran'ienf ' 

04 

2010 July -20 June 

Death 

07 

2010 July- 2011 June 

Resignation 

03 1 

2010 July -201 Uune 

Suspension 

N/A 


Reinstatement 

N/A 


Expulsion 

N/A 



3*6. UABILITIES (INJURY ON DUTY: 2G10/11) 

05 employees were injured on duty during 2010/201 1 financial year. 


3J. PENSION 


names of pension 

FUNDS 

NUMBER OF MEMBERS 

employer 

contributions 

MEPF 

253 

R511 919-36 

MOMENTUM 

172 

R607 780-72 

MGF 

107 

R221 717-00 

national fund 

12 

R70 141-68 

MCPF 

74 

R160 786-72 


3,S* PENSION FUNDS FOR COUNCILLORS : 2010/ llFY 

Municipal council pension fund. 

3,9. MEDICAL AID FUNDS 


56 


TT 


NAMES OF MEDICAL AID FUNDS 

NUMBER OF MEMBERS 

EMPLOYER CONTRIBUTION 

BONITAS 

58 

R77 862-00 

SAMWUMED 

38 

R35 233-80 

HOSMED 

15 

R29 888-40 

KEY HEALTH 

03 

R5 887-80 


3.10 ARREARS OWED TO MUNICIPALITY 

Monthly service charges are deducted from staff & Councilors salaries; therefore there are no arrear accounts at 30 
June 2011. 


3.11 TRENDS ON PERSONNEL EXPENDITURE 


2008/09 


BUDGET 

ACTUAL 

VARIANCE (if any) 

RESOANS 

FOR 

VARIANCE 

R102, 401,198 

R108,561, 548 

(6,160,350) 

Less Budget 


2009/10 


BUDGET 

ACTUAL 

VARIANCE (if any) 

RESOANS 

FOR 

VARIANCE 

R130,682,032 

R120,432,191 

R10,249,841 

Over Budgeted 


2010/11 


BUDGET 

ACTUAL 

REASONS FOR VARIANCE 

R168,782,950 

R104,263,862 

(R64,519,088) over budgeted 


3.12 2010/11 TRAININGS 



QUALIFICATION TITLE/COURSE 
NAME 

SKILLS PRIORITY AREA 

TARGETED 

EMPLOYMENT/CATEGORY 

1 

Town Planning 

Project Management/Planning 

Directors and Corporate 

2 

GIS 

Project Management/Planning 

Professionals 

3 

ELMDP 

Management/Leadership 

Clerical & Administrative 

4 

Deeds Registration 

Project Management/Planning 

Professionals 

5 

Labour Intensive 

Administration 

Labourers 

6 

Project Management 

Project Management/Planning 

Clerical & Administrative 


72 








7 

Public Administration 

Administration 

Clerical & Administrative 

8 

Real Estate 

Project Management/Planning 

Clerical & Administrative 

9 

LED 

Project Management/Planning 

Clerical & Administrative 

10 

Councillor Induction Programme 

Social/community/economic 
development & planning 

councillors 

11 

Ward Committee Induction 
Programme 

Social/community/economic 
development & planning 

Ward committee members 

12 

CPMD 

Financial 

Managers & middle managers 

13 

MFMA 

Financial 

Managers and middle managers 

14 

National Certificate in Municipal 
Governance 

Management/Leadership 

Clerical & Administrative 

15 

Councillor Practice and Councillor 
Training 

Administration 

councilors 

16 

Technical Training Programme 

Administration 

technicians 

17 

Monitoring and coaching 

Administration 

Managers 

18 

Monitoring and Evaluation 

Administration 

Managers 

19 

Traditional Leadership Training 

Life Skills 

Traditional leaders 

20 

CT Training 

Administration 

Clerical and administrative 

21 

Computer Literacy 

Computer Literacy 

Clerical 

22 

SAMDI courses on the 
implementation of SCM 

Administration 

Supply chain managers 

23 

Policy 

Financial 

Clerical & Administrative 

24 

Extensive Training on effective Bid 
Committee 

Financial 

Clerical & Administrative 

25 

System 

Financial 

Directors & Corporate 

26 

Assets related grap statements 

Financial 

Clerical & Administrative 

27 

Inventories related grap statements 

Financial 

Clerical & Administrative 

28 

Warehouse management 

Financial 

Clerical & Administrative 

29 

Assets and inventories disclosure 
on AFS 

Financial 

Clerical & Administrative 

30 

SCM Policy drafting Training 

Financial 

Clerical & Administrative 

31 

Finance skills plan per municipal 
compliancy 

Financial 

Clerical & Administrative 

32 

Level Peculation 

Financial 

Clerical & Administrative 

33 

Customer Service 

Social/community/economic 
development & planning 

Clerical & Administrative 

34 

Examiners of Driving License and 
Examiner of vehicles 

Specialists technical 

Clerical and adminstrative 


73 




35 

Accident Response 

Life skills 

Clerical & adminstrative 

36 

Computer literacy 

Administration 

Clerical & adminstrative 

37 

Public Transportation 

Life skills 

Clerical & administrative 

38 

Advance Driving 

Life skills 

Clerical & administrative 

39 

Refresher course (section 56 
summon) 

Life skills 

Clerical & administrative 

40 

Drug and Alcohol detection 

Life skills 

Clerical & administrative 

41 

Fire fighter and first aid 

Administration 

Clerical & administrative 

42 

Training needs for low admin 



43 

Refresher course on traffman 
system 

Life skills 

Clerical & administrative 

44 

Computer literacy 

Computer literacy 

Clerical & administrative 

45 

Environmental Management system 

Administration 

Clerical & administrative 

46 

Occupational Health and safety law 

Administration 

Clerical & administrative 

47 

Integrated Waste Management 

Administration 

Clerical & administrative 

48 

Supervision Course 

administration 

CIrerical & administrative 

49 

Environmental Impact assessment 

administration 

Clerical & administrative 

50 

Waste management 

administration 

Clerical & administrative 
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CHAPTER 4: AUDIT FINANCIAL STATEMENTS AND RELATED INFORMATION 


4.1 REPORT OF THE AUDITOR GENERAL 


REPORT OF THE AUOtTO R <3 ENE RAL TQ THE UMPQPO PROVIMQIAL LEOISLATURE 

AHD THE COUNCIL OH THULAMELA MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

rntrwiMClIan 

1 . I hAv« audited Ihe accompanying nnafndal alalemanle of ih# Thinitiimela municipality, which 
comprt «9 the miaiamant dT financial poaiUon ae al 20 June 201 1 . and the slalement ot 
nrvinOal parTofmance, wtalament of changed In nel a»Hart!i and cash flew stMoment for Itw 
year then ended, and a summary of aignlfficant accounting poflciea and olhor oxpianaiorv 
mfornnatkisn. aa set out on pag« 7&-S3 

Accounting olfIcaTs responsiblhEy for the financial statomant* 

2. The accounting othoer ie respcnsible tof the preparalion and fair preaentaUon of these 
rirwKtal statements m accordance with South African Standards of Qanarally Recognised 
Accounting Praetkea {SA Standards GRAP} and |h# requirements of ihe Murvickpal 
Finanoe Management Ad of South Africa. 2003 (Act No 56 of 2002} (MFMA>, and for such 
Internai control as managefnenl determines necessary to onabki the preparation of financial 
stalemenis that ero Iroo from material misstaternerit. whetiief due to fraud or errev 

Audilor-Oenefal's responsibltHy 

I As required by section 1&6 of the ConsOtutton of South Africa. 1996 (Act No. 106 of 1996) 
section 4 of the Public Audit Ad of South Africa. 2004 (Ad No 25 of 2004) and median 
126(3) of the MFMA, my responskbillly is to exprees an opinion on these fmanctM 
slaiemenlm based on my audit. 

i I conduded my audit in accordance vwth fntemationsi Standards on Auditing and Gerwaf 
Aloflce f f f f of 20f0 issued in Go^ommenf Gozoffe 33&ir2 of 15 OecomOer MTO. Thpose 
standards require that i comply with elhtcal reqtnrafnents and plan and perlexm Ihe audit to 
obtain reatonablo asturanco abexjt whether the Sruincial siatemenis are tree from material 
rpiulat ament 

I An audit invDiyas performtng procedures to obtain audit evidence about Ihe amounts and 
dtsdoturai m the nnanctei statements The procedures seteded depend on the audfloTs 
jodgemefEt. inchiding the assessment ol the risKs d maieruit mnstaianwni of the fmancral 
statements, whether due to fraud or error tn rnakir^ thou rmfi misossrTHmis. the auditor 
conskfers internal control relevanl to the errlity's preparapor^ and fair proscnUflion of Ihe 
hrmncial statements bn iKdef to design audit procodufos that are appropriate in the 
drcumvtancoe. but not for the purpose of airprestir^ an opfntofi on the effectiveness of the 
entry's internal control An audit also inckides evaluating the eppropnateness of 
accounling potiaei used and ihe raasonabbaness of acoouniilng estimates made by 
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management, as wefi as evaluating the overall presentation of the financial statements. 


6. \ believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my qualified audit opinion. 

Basis for qualified opinion 

Property, plant and equipment (PPE) 

7. The infrastructure assets balance of R383 5S9 016 as disclosed in note 30 to the financial 
statements does not reconcile to the underlying records balance of R325 107 278. The 
municipality could not provide supporting documentation for the difference of R58 481 738 
between the financial statements and the accounting records. Due to the nature of the 
municipality's accounting records keeping, I could not obtain sufficient appropriate audit 
evidence as to the existence, valuation, completeness and accuracy of the infrastructure 
asset balance and the related accumulated depreciation and depreciation balances as 
disclosed in the financial statements. 

8. The municipality reviewed the residual values and useful lives of immovable and movable 
assets at the reporting date as required by the Standard of Generally Recognised 
Accounting Practice, GRAP 17. However, in reviewing the residual values of PPE, the 
municipality re^measured the assets on replacement cost, instead of depreciated 
replacement cost. Furthermore, the useful lives disclosed in the accounting policies do not 
accurately reflect the useful lives used by the municipality to calculate depreciation in the 
financial statements. The effect on PPE, accumulated depreciation and depreciation could 
not be determined. 

9. There are a significant number of items included in the furniture and equipment balance of 
R5 827 665 In the financial statements that i could not physically verify. Consequently, I did 
not obtain sufficient appropnate audit evidence to satisfy myself as to the existence, 
valuation and aliocatfon of and rights pertaining to furniture and equipment. 

10. As disclosed in note 30 to the financial statements, the opening balance of PPE amounts to 
R7a8 254 080. However, the closing balance of the 2009-10 audited financial statements 
amounts to R647 81 5 443. The entity could not provide an explanation or supporting 
documentation for the difference R140 438 637. Consequently, I did not obtain sufficient 
appropriate audit evidence as to the existence, valuation, completeness and accuracy of 
the PPE balance and the related accumulated depreciation and depredation balances as 
disclosed in the financial statements. 
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Accumulated surplus 

1 1 . The statement of changes in net assets includes corrections of prior year errors amounting 
to R1 58 464 635 which were processed against the accumulated surplus balance of 
R907 579 330 (2010: Re74 262 800). My audit of the statement changes in net assets 
relating to these prior year errors revealed the following; 

• A correction of R2 527 631 was made to accumulated surplus regarding the provision for 
long service awards, I did not obtain sufficient appropriate audit evidence to satisfy 
myself as to the accuracy, completeness, occurrence and obligation pertaining to the 
correction, 

• The basis for the split in the statement of changes in net assets relating to corrections of 
prior year errors between the prior year of R8 145 805 (by adjusting the prior year's 
income statement) and the periods before the prior year of R150 318 828 (by adjusting 
the prior year's opening accumulated surplus) could not be established. 

• With reference to paragraph 7 to 10 of this report and the above errors Identified, I could 
not establish the completeness and accuracy of the accumulated surplus balance of 
R907 579 330 (2010: R874 262 800). 

Revenue 

1 2. There was no efficient system of control over revenue billings on which I could rely on for 
the purpose of my audit, and there were no satisfactory procedures that I could perform to 
obtain reasonable assurance that revenue billings were properly recorded. Consequently, f 
was unable to obtain sufficiertt appropriate audit evidence to satisfy myself as to the 
completeness and accuracy of service revenue recognised at R16 602 148 (2010: R7 567 
956)t as disclosed in note 13 and 14 to the financial statements and the related receivable 
balance amounting to R 135 082 228 (2010: R107 200 568), as disclosed in note 10 to the 
financial statements. I was unable to determine the impact of this on the valuation of 
accounts receivable. 

Irregular expenditure 

13. Due to the inadequate implementation of an appropriate procurement and provisioning 
system which is fair, equitable and transparent, a contract was awarded amounting to 
R22 421 694 which was made in contravention with the supply chain management 
requirements. The amount was not included in the irregular expenditure, as disclosed in 
note 38.1 to the financial statements, resulting in irregular expenditure being understated by 
R22 421 694. 1 was unable to obtain sufficient appropriate evidence that the irregular 
expenditure of R4 607 373 as disclosed in note 38.1 to the financial statements is complete. 
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Fruitless and wasteful expenditure 

14. With reference to note 38.3 to the financial statements, the municipality incurred fruitiess 
and wastefui expenditure amouting to RSSS 552 which was Incurred as a result of interest 
and penalties charged due to late payments made to South Africa Revenue Services 
(SARS) and R909 156 which was incurred as a result of late payments of contributions 
which had to be paid in terms of the Workmens Compensation Act (WCA). This disclosure 
was not made in the financial statements as required by section 125 (2)(d) of the MFMA. 
Consequently, I could not satisfy myself as to the completeness of the fruitless and wasteful 
expenditure as disclosed in note 38,3 to the financial statements. 


Qualified opinion 

15. In my opinion, except for the effects of the matters described in the Basis for qualified 
opinion paragraphs, the financial statements present fairly, in all material respects, the 
financial position of the Thulamela municipality for the year ended 30 June 201 1 ,its financial 
performance and its cash flows for the year then ended are prepared, in all material 
respects, in accordance with the South African Standards of Generally Recognised 
Accounting Practice {SA standards of GRAP) and in the manner required by the MFMA. 

Emphasis of matter 

I draw attention to the matters below. My opinion is not modified in respect of these matters: 

Restatement of corresponding figures 

16. As disclosed in note 34 to the financial statements, the corresponding figures for 30 June 
2010 have been restated as a result of an error discovered during 2011 in the financial 
statements of the municipality at, and for the year ended, 30 June 2010. 

Additional matter 

I draw attention to the matter below, My opinion is not modified in respect of this matter: 

Unaudited supplementary schedules 

17. The supplementary information set out on pages X to X does not form part of the financial 
statements and is presented as additional information. I have not audited these schedules 
and accordingly I do not express an opinion thereon. 
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 


Predetermined objectives 

18. In accordance with the PAA and in terms of General notice 1111 of 2010, Issued in 
Government Gazette 33B72 of 15 December 2010, 1 include below my findings on the 
annual performance report as set out on pages XXX to XXX and material non-compliance 
with laws and regulations applicable to the municipaiity. 

Usefulness of information 

19. The reported performance information was deficient m respect of the following criteria: 

• Consistency: The reported objectives, indicators and targets are not consistent with the 
approved Integrated Development Ran (IDP). 

• Relevance: There is no clear and logical link between the objectives, outcomes, outputs, 
indicators and performance targets. 

The following audit findings relate to the above criteria: 

20. Reported performance against predetermined objectives is not consistent with the approved 
integrated development plan (Disaster Management) 

21 . The municipality did not achieve its predetermined objectives and there was no proof that 
the new targets were approved by the council. 

Reliability of information 

22. The reported performance information was deficient in respect of the following criteria: 

• Completeness: All actual results and events that should have been recorded have been 
included in the annual performance report 

The following audit findings relate to the above criteria: 

23. The actual achievements with regard to 100% (Local Economic Development) of all planned 
objectives specified in the service delivery budget implementation plan for the year under 
review were not included in the report on predetermined objectives submitted for audit 
purposes 

Complrance with laws and regulations 
Strategic planning and performance management 

24. The accounting officer of the municipality did not submit the results of the assessment on 
the performance of the municipality during the first half of the financial year to the mayor of 
the municipality, the National Treasury, and the provincial treasury as required by section 
72(1 )(b) of the Municipal Finance Management Act (MFMA). 
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Budgets 

25. The mayor did not submit all quarterly reports to council on the implementation of the budget 
and the financial state of affairs of the municipality within 30 days after the end of each 
quarter, as required by section 52(d) of the WIFMA. 

26. The acoounting officer did not always submit the monthly budget statements to the mayor 
and/or the relevant provincial treasury, as required by section 71(1) of the MFIVIA. 

Annual financial statements, performance and annual report 

27. The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements of 
current assets, current liabilities and disclosure items identified by the auditors were 
subsequently corrected, but the uncorrecfed material misstatements resulted in the financial 
statements receiving a qualified audit opinion. 

Procurement and contract management 

28. The municipality did not implement a SCM policy as required by section 111 of the MFMA, 

29. Quotations were accepted from prospective providers who are not on the list of accredited 
prospective providers and do not meet the listing requirements prescribed by the SCM 
policy in contravention of SCM regulation 16(b) and 17(b). 

30. Goods and services of a transaction value above R200 000 were procured without inviting 
competitive bids as per the requirements of SCM regulation 19(a} and 36(1), Sufficient 
appropriate audit evidence could not be obtained that goods and services of a transaction 
value above R200 000 were procured by means of inviting competitive bids as per the 
requirements of SCM regulation 19(a) and 36(1). 

31 . The preference point system was not applied in some instances of procurement of goods 
and services above R30 000 as required by section 2(a) of the Preferential Procurement 
Policy Framework Act and SCM regulation 28(1 ){a}. 

32. Contracts were extended or modified to the extent that competitive bidding processes were 
being circumvented contrary to the requirement of a fair supply chain management system 
in section 112 of the MFMA. 

Human resource management and compensation 

33. Senior managers directly accountable to the municipal manager did not sign annual 
performance agreements for the year under review within one month after the beginning of 
the financial year of the municipality, as required by sections 57(1)(b) and 57(2}(a) of the 
Municipal Systems Act 



34, The municipal manager did not sign an annual performance agreement for the year under 
review within one month after the beginning of the financial year of the municipaiity, as 
required by sections 57(1 ){b) and 57(2)(a) of the Municipal Systems Act, 

Expenditure management 

35, Money owing by the municipaiity was not always paid within 30 days of receiving an invoice 
or statement, as required by section 65(2)(e) of the MFMA, 

36, The accounting officer did not take reasonable steps to prevent irregular expenditure, 
fruitless and wasteful expenditure, as required by section 62(1 )(d) of the MFMA. 

37, The accounting officer did not take all reasonable steps to ensure that the municipality had 
and maintained an effective system of expenditure control, including procedures for the 
approval, authorisation, withdrawal and payment of funds, as required by section 65(2)(a) of 
the MFMA. 

Transfer of funds and/ or conditional grants 

38, The municipality did not always submit quarterly reports to the transferring national officer 
on non-financial performance in respect of the allocation received as required by section 

1 1(2){c) of the Division of Revenue Act, 

Revenue management 

39, Revenue received by the municipality was not always reconciled at least on a weekly basis, 
as required by section 64(2)(h) of the MFMA, 

40, A credit control and debt collection policy was not adopted, maintained and implemented as 
required by section 96(b) of the Municipal Systems Act. 

41 , The accounting officer did not take all reasonable steps to ensure that the municipality had 
and maintained a management, accounting and information system which recognised 
revenue when it is earned, as required by section 64(2)(e) of the MFMA. 

Asset management 

42, The accounting officer did not take all reasonable steps to ensure that the municipality had 
and maintained a management, accounting and information system which accounts for the 
assets of the municipality as required by section 63 (2) (a) of the MFMA. 

43, The accounting officer did not take ail reasonable steps to ensure that the municipality had 
and maintained an effective system of internal control for assets (including an asset register) 
as required by section 63 (2) (c) of the MFMA. 

INTERNAL CONTROL 

44, In accordance with the PAA and in terms of General notice 1111 of 2010, issued in 
Government Gazette 33872 of 15 December 2010, ! considered Internal control relevant to 
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my audit, but not for the purpose of expressing an opinion on the effectiveness of internal 
control. The matters reported below are limited to the significant deficiencies that resulted in 
the basis for qualified of opinion, the findings on the annual performance report and the 
findings on compliance with laws and regulations included in this report. 

Leacfers/7/p 

• The accounting officer did not review the financial statements and/or the report on 
predetermined objectives prior to submission for audit and therefore errors were not 
identified and corrected 

• The accounting officer did not ensure that the finance unit is adequately capacitated with 
officials having the necessary skills. 

Fmanciat and performance management 

• The Municipality did not prepare regular, accurate and complete financial and 
performance reports that are supported and evidenced by reliable information 

• The financial statements submitted were subjected to material adjustments. This was 
mainly due to the excessive reliance on the auditors to identify misstatements and 
assist in the correction and staff members not fully understanding the requirements of 
the financial reporting framework and the accounting standards. 

Governance 

• Those charged with governance did not ensure that management adequately 
implemented the recommendations of the prior year internal and external audit reports 
to adequately address the mternal control deficiencies and recommends corrective 
action effectively. 


i 

Polokwane 
30 November 2011 



AUl>[TOR - GEMEHAl 

SOUTH afi;ica 

Aud.f.'ng io buJci pubi/c cor^fidcH'.c* 
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STATEMENT OF FINANCIAL POSITION 

as at 
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mi i 

2010 1 


Note 









190.183^04 

161.301,077 


9 

17,503.472 


33,636,646 

Consumef (Tebtcrs 

10 

15,507,443 


20,553,773 

OUiar 

11 

34.19S.G70 


44,476,720 

Curreni DonlonOiflona-temi receivables 

0 

' 2,390,025 


1,B04,33S 


12 

Q0,S76.7B7 


50.510.490 

Nert-current aefieis 


020,271,716 

791.24TJ01 

Inlanojbls asEBlE 

T 

2J31,034 


1.641,226 
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20 
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Q 
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1,452,493 

Total Asaais 


970,455.120 
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Pro visions 

3 

Z,66S,eS9 


1 .527.390 

Currenl oortlori finance lease UebUilv 

29 

302.195 


1 .046.320 

Trade and ortbcf payaWes from 

4 

30,449,350 


47 .734 .SSI 

Un^oent conCilicnal aranis and rBceiotE 

S 

337.391 


2,050,323 

Bank Gvendratl 

12 

9,907,775 


7.609.931 

Non caneiTi) li9.bDijiea 


10,044.071 

7,440,423 

Non cuirenl Finence Loese liabiltlv 

29 

1,473,645 


2.049.942 1 

Non ctirm^nl onivlaien 


9.657 420 


4.690.451 1 

Total Liebilinfes 


62,676,733 

60,366.076 

Net Assets 


907.679.333 

S74.262.801 

Nel Assets 




Revaluation roBerve 




- 

Accumulalad BuiDiuB/fdaUcit^ 


907.579.330 

1 

874.262.300 ' 

Total net Assets 


907.979,330 

974^26 2 JOO 



2 

2 
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THULAMELA LOCAL MUNICIPALITY 

STATEMENT OF CHANGES IN NET ASSETS 
for the year ended 30 JUME 2011 
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FINANCIAL STATEMENTS: THULAMELA MUNICIPALITY 


STATEMENT OF FINANCIAL PERFORMANCE 
for the year ended 
30 JUNE 2011 


2011 


2010 


ProDertv rates 13 

Service charqes 14 

Rental of facilities and eauioment 31 

I in lerest earned - external 1 6 

Interest earned - outstandina debtors 17 

Fines 

Licenses and permits 

Govern ment qrants and su b s id ies receivE 1 5 

Other revenue Ifi 


15,631,526 
33,502,621 
' 443,860 
5,071,303 

1,012,753 

3,557,665 

10,554,808 

268,509,035 

15,459,133 


6.581,874 

31.114,607 

373,364 

2,969,165 

1.930,765 

1,586,705 

9.504,938 

268.555,182 

32,160,093 







EXPENDITURE 


Emolovee related costs 

19 

Remuneration of councillors 

20 

Provision for bad debts 


Bad debts 


Collection costs 


Depreciation 

33 

Repairs and maintenance 


Finance cost 

21 

Bulk purchases 

22 

Contracted services 

32 

Inventorv write down^assets wnttenoff 


General expenses 

23 



100,337,858 


83.084,242 

16,960,075 


15.852,066 

36,493,879 


9,801,697 

6,230,404 


10.667,127 

5,106,644 


3.175,143 

32,017,065 


19,731,966 

34,154,686 


9,899,692 

418,165 


628,567 

304,212 


749,612 

9,914,312 


281,664 

76,547,975 


91,678,804 


31 a, 485, 276 245.B50.583l 


iNETSURPLUSftPERCITl FOR THE YEAR I I 33.31B.531l I 10a.9ie.109l I 
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CASHFLOW STATEMENT FOR THE YEAR EMDED 3P JUNE 2011 


2[]10 

R 


2011 


CASH FLOWS FROM OPERATING ACTIVITIES 

Receipls 

re[:eipta Tram (axes, levies and fi n&S 
Service charges 
Orania 

InlaresL received 
□lhar raceipta 

Pavmenis 

EmpiDvee costs 
Finance ccsl 
Suppliers 

Net cash flows from operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 

Purchase ct fixed asaels 

Purchase of intangible assets 

Net cash TIowe from investing activities 

CASH FLOWS FROM FINANCING ACTIVITIES 
□eprease/(incroasel in long lenm receivables 
Payment of financa laaas llsbility 
Net cashflows from financing activities 

Nat increase t (decreaso) in net cash and cash equivalanU 
Metcash and cash epulvalants at beginning of period 
Nfltcash and cash equivalents at end of period 


32a.373.7QB 


19.109.1931 

8.168578 

6,112.030 

4,407.214 

265.336.603 


260,779,591 

6.QB4.136 


4.899,930 

2S.A55.&22 


42,038,395 

{231,033.012) 

f207.694.237) 

{112,189,990) 


£93,835,194) 

{410,165} 


{520,567) 

n 19.^857) 


{113.330.4771 



91,341,677 

120,679,471 

{61,148.642) 

{06.909.358) 

[1.190.838) 

[1,381,828) 

162,339,488) 

(68.291.105) 

803,000 

(3,138,904) 

{2.437,428) 

1.734.771 

{1.833.628} 

M.404.2121 

27,368,401 

50,984,073 

43.220.529 

[7.703.5421 

70.689:010 

43,220,531 

70,589.011 

43.220.529 


1 


A 
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SUtUIIUIARY OF SEGNIFtl^AINT ACCOUNTING POLICIES (NOTE 1J 


1 BASIE OF ACCOUNTING 

1.1 BASIS OF PRESENTATION _ ^ , 

The anouat Snanclal aijicmenta have been prcpfljed ofi ar accnial basis or acrMunitrifl- and are in accot^fartca witi hlstorfcal 
cast convention urfless specified otherwise. 

These annual financkai staianianis have been prepared in accordance with GHneraliy Rccopniaed AccauniiriB Practice 
(GRAP), issued by Ihe Aooounling Siandords Board in scooidance with SecliOh 122(3') rrf the Munirapai Finan» 
Managemeni Ata. (Ac! No 56 of 2003). 

Tho piincipol accountino ptUlcias adopled in the prepanalion of ttioao annual rifidncisl slalemanlB are sal out below. 

Aasela, liabililies, revenues and eirpenees havs noi been alfset excepf when gffsetlihQ Is required or permitted hjr a Standard 
of GRAP. 

The MCHiunbng policies applied aro consisleni wi|h ihos« used la present the previous year^ financial statemenils, unless 
ejyplititiy slaled. The delails of any changos In sccaunting podges aro onplained in th* nalaeafit politiy. 

1.2 presentation currency , ^ 

Thaea annual financial statements are Mesonicd in Soulh African Rand, which is the functional curroncv of (he muniGipaShf. 

1.3 GOING CONCERN ASSUIUIPTION 

These annual financial siatiimentB have been prepered cm the assumpliem lhat iho municipality wi continue to operala as a 
gc^np concem for al least the nexi 12 monlhs. 

1.4 CQMPARATiVE INFORMATION 

Budget inforrmition in acccNtlaivce with GRAP 1 and 24, haa been pf Dwpdod In an annei^ura to thase financial slalemonla end 
rorms part of the audited annuel financial siafemenis. 

When Uie presentation or- dasslfiratloji nf Items in the annual fmanciel staterianis la amended, prior period comparative 
amounts are restated. The naturn and nzaacm for the reclassirmaiton is dlscioMd. Whar* accaunlng errors have baen 
idantiriad In the current year, the corTOCtion is made relraspecilvaly as far as is procticeble, and the prior year comparatives 
are restated accordingly. Where there has bean a change in accourting policy In the current year, tha adjustment Is made 
relrosoecfivslv as far as Is eroctloabiB. and th« orior vear comoaraUves ar# restaied accordinQiv. 

I.E STAND AROS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE 

The following GRAP standanls have been Issued but are nut yet effeclive and have not baari oariy adopled by the 

CRAP 2D Retated party dlsdosure 

GRAP 1S Seament Roporllng - iMUcrf McfEih 2D05 

GRAP 25 Employee benefit 

GRAF 1D4 FInartcnl Instruments 

GRAP 10ti Transfer Of fucvctians between enlitiea under common rmnirol 
GRAP 106 Tr^sfer of functions between eniiiles not under common corVhol 
GRAP 107 Mergers 

2 PROPERTY. PLANT AND FaUIP MEKT 

2.1 INITIAL RECOGNmON _ ^ 

Property, plant and equipment are tangible non-current aaaets (induding Infrasinjcture a&sels) that are hold for uae in the 
production or supply of goods or servlcaa, nenial to others, or tor administrative purposes, and are BKpncted to be used 
during mor« than onn year. Hems of property, plant and cquipmef^t are Initially recognised as assets on acquisilitm date and 
are InilksiPy recorded at cost. The omi of an item of pnopBriy. plant and equipment is the purchase prtce and cthar coals 
amtbulabla to bri ng the asset to the tocalioh and condition nsccssary for it to be espabto of operaiing In the man nor intended 
liy the municipality. Trade disccunis. and rebates are deducted in arriving at the cost. The coat else Indudes Ihe necessary 
costs of dismantllno and ramovino the asset and rostorinb the siie on which It is localed. 

When aig niheant components of an itefn of property, plan and equipment have diflennu useful lives, they are accounted for 
as separate items (major compfflnents) of property, plan! and cquipmenL 

Where en asset is acquired by the municipality for no or ntHrinsI consideration (t e. n nan^vchanga frainMclton). the cost is 
deemed to bo equal to Iha fair velue of that asset on the date acquired. 

Whero an Item of propsrty, plant and equipment is acquired in e^changa for a nooHmonetaTy asset or monetary assets, or a 
comhinaiinn of monatBry and nen-monetery assets, the essBi acqiuired le Iniiiady measured at fair value (the cost). IF the 
acquired Item's (air value was not deteratinahlfl. It's deamad cost is the carrying amount of Iha asaeifs) given upv 

Major spare parts and servicing equipment qualify os property, plant and nquipment when the munictpaliiy expects to usa 
them dunng morn than one periud. Slmaarty, if the major spare parts and servicing equipment can be usad only in 
corncciion with OTi item of praparty, plant and equipment, they are accounted! for as property, plant and equipment. 

SUBSEQUENT NIEASUREMENT - REVALUATION MODEL (LAND AND BUILDINGS) 

2.2 

Subsequent to initial recognition, land and buildings are carried at a revalued in terms Of valuation roll and building are held at 
costs amount. 

An incraaBB In Ihe carrying amount of an asset as a rsBuli of a revaluatiDn Is credited dIrecLy to a revaluation fiurpluB 
reserve, except to the eittent that it reverses a revaluation decroase of tlie same asset previously reccgnlead In suirplus or 


I 
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A dseraasB In th* carrying amDuriit of an atial ma ■ result of a revalualiwi ra njooSiii£a(?d in surplus or deUCil, BMoepi to Ih* 
extern of crcdll balance oxIslirHi In iho revalunikm sunplufi In roepacl of that assal. 
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2-3 SUBEOLlENtnA^SUREM^P^T^ COST MODEL 

Subsequent \o iniltal recuaniiion, Items of prapertv, plant and equipruEfit are measured al cost toss sccumuteted depreeiatlan 
and tmpairmant Ipsgas land ia noi dapreclaied as It la Etecmed to tiave an indellnitc useful life. 


Where Ihe muniapBlily ruplBcug parts af an asset, il derMPgrVfGes the part of ihe asset being repluciEd and capilaliseB Uie 
new oamponant. Subsequent ejipendituno Incurred on an aeaet la caplialiBad whan It increases Ihe capacily or future 
economic bensfiis associaled wilh lha a&sat. 


3.4 DEPRECIATION AND IMPAIRMENT 

□eprecis'lipn cafculatod on tlio dnpncciiahle amount, uElng the atraighNInu method over the estimaled uscFul lives the 
Bssefs . ComponantB of aaBets ihai ana Eignirecant in relaben to lha witote asset and that have differenf useful Itues ana 
deprftci&tad separatsfy. The annual dEpnociafion rales are based on lha foptwwna estimated averapa asset UBeful liues: 


InfitistmotunB 


Roads and Favlnn 

10 

Peda^lrian Usfls 

10 

EEeciricitv 

SO 

Watsf 

20 

Sewareuc 

30 


□thor 

Buildinps 

SpadaliBE 'vehicles 10 

Glhar vehicles T 

Qfflca equipment 9 

Fumilura and rittinga 7 

Kitohin equipment S 

IT Etquipmenl 9 

Office (dmilurB 7 to ID 


Oomntunitv 

Buildinas S 

RecreetianBl Fscilitie& 

S 

Security 9 

HaiiB a 

Llbranea a 

Parks end oBrdens a 

Clher bbsbIb 9 


Bins and containers 5 

Specialised ptant and equipment 5 

Other clems of plant and 
^ulppneni 7 

Landril sites 5 

Quarries ^ 

Emergency equipment S 

Cemputer equismeni 5 

Machinerv 9 


Finance lease asseta 

Office eaunment ^ 

Other assets S 


Tho residual value, the useful life of an asset and the doprcciation meihud is reviewed annually and any changes are 
recognlaad as a change in acceuntlng estimate in the Stetemom of Financial Performance. 


The municipality tests for imp^iirnent wfiera Ihere Is an indicaitcHi that an saset may bo impaired, An assessment of wheiher 
there is an Indication of possible Impairment is dene at each reporting dote. Where lha carrying amount of an iinm of 
preperty, plant and equipment is grcelor than the estimated recouarahlB amount (w recoverable service amounl), il is wnlton 
dewn immediately to its facMvorablD amount (or reccKuer^a Kurvica amount) and an impairment loss is thergcd lo (he 
Statement of Financial Parformanca. 


2.G DEREGOGNtTtON 

Items of Property, plant and oquipmorl ana derecognised whan the asset is disposed of or when thsra are no further 
economic bEnelils or service polenliaE capectod from Ihe use of Ihe aBsei. The gain or loss arising on the disposal or 
rotlreme nt of an ilem of property, plant and equipment Is determined as Ihe diftumucft betvreen the sales proceeds and the 
canying value and Is recognised lr> the Statement of Flnandel PerlormBnce. 


3 INTANGISLE ASSETS 

3,1 INITIAL RECOGNITION 

Ar> intangible asset is an idenlifiable rkorv-monatary aBset wilhout physical substance. EKamplas Indude computer Eertware, 
lioencBfi, and dav^opment costa. The rrunicipality recognises an iniangiMe asset in its Statamsnt of Financial PaBltiDn only 
when it ia probable Uial Ihe ejspeclfid future economic berwfiis or servJca polantial Ihat are attributable to the asset wil flow to 
the municipality and the cost or fair value of the asset can be meaEursd reliably. 

Internally genereled intangibly as'sets are subject Id strict recognition criteria before they are capitalised. Resaaneh 
expenditure is never capitalised, while dievalopment expenditure is only capitalised lo the extent IhaL 
‘ the munJcipallfy intands to complete the mtarglMP e-ssoi for use or sale: 

* it Is technically feasiblo to complDio the intangipla a.BGoq 

- Che municipelily has the raBounces to complsta the project; and 

* It Is Drobabla that the municioalitv will receive future economic banatlls or servlca notanbal 
Intangible as^ts are iniiiEilty recognised at oast. 

Where an intangible asiat Is acqulnad by the municipality for no or nominal CGnsideration (l.e. a non-exchange transaction), 
tho cast El doamed Id be equal Id Ihe fair value of that asset on the dete acquired. 


Where an vifongible asset is a^uired ki exchanga for a non'menetary asset or nfoiiofory assets, or a ocmtsinailoii of 
monetary and fion-monatiry asiels, the asset acquirod is initipDy measured at fair value (lh* cost). If lha acquired item's fair 
vflkjB WHB not dtito/ntiinablfl, It'B daomed cast is the carrying amouniof the aBBBl(s) given up. 

irZ SUBEOJFNT MEASUREMENT - COST MODEL 

Intangible assets are subsequently cBTried at cost less accumutaiad amortlsaUDn and impairments. The cost of an intangible 
asset is amurlraed over the useful life wham that useful life is finilB. Where uio useful life Is indePnite, the assot Ib noi 
amonllBad bul la subject to an annual impairment tOSL 
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3.1 AWCJRTESftT[OI*ANDINlPA[RM£NT , ^ 

AmorltsaUon la changed to as te wriie off iha coal or valualsort or iniangibla aEsaia over Uieir eslimaled useful rirts MSlao Uie 
stralghi ISrw melhod Tfw annual BmortiaaUon rtslfis are baaed on lha falowina eEtlrnatwl avenge aaaet lives: 


ComcHiler software 5 

The aitwiriiGailDn period and Uie amoriiialiorv methott ior an iniangibite asset wilh a fmita uaBful life are reviewed all each 
iBporUngi date and any cfhangos are raooghls^d ae a cdiangB In accounllng esIimBlo In the Slalemeni of Finanolal 
Performance. 


The munIdpelEty tests InlanBiblE assets with Tnire useful Nues for irepalpneni where there Is an Indication Ural en asset may 
he Impaired. An aisasament of wtieUiar there an indication of poi$ibte Impalnnent is done at each reporting dale. Where 
the carrying amount of an item of an intangible a^sef Is greater than the estimeted recoverable amount (or rorasvembfe 
service amount), it la wrinen down intmadlalely to its recoverable amount (or recoverabte service amount) and an Impairment 
loss is charged to the Statement of Flnandal Perfornience. 


3,4 DFRECDGNITtON 

Intangible assets are doiocogniscd when the asset is disposed of or when there ere no further eKinomic banorts or service 
poicntral expecled from the use of the asasl. The gain or loss arising on the disposai or lOtiremenl of an Intanalhlo keebL Is 
dolcrmined as the diHarence belween the sales proceeds and the carryltrg value ami is racogniBod in ths Statemerit of 
Financial Performance. 


4 INVENTORIES 

44 INITIAL RECOGNITION 

Inventories cempnse cunreril ossols hold for sale, cori^umpHon or diilrlbulion dunrrg the ordinary course of business. 
Inventories are iniUely recognised at cost Cost generely rofera to tha purchaco price, plus taxe^, (ranEport od-eie and any 
other costs in bringing Ihe InvemoriM to their current location and condilion- Where invcniory It manufactured, conatrectad 
□r produced, the coat indudes Ihe cost Of labour, malerials and overheadE uEBd during the manufacluTing process. 

Where inventory is acguifed by (ho municipality for no or nominal conEldoration (i.o. a non-exchange trarifractlonj. ilio cost Is 
deemod to he equal to the fair vahjo of tfiB Item on the date acquired. 

4.2 SUBSEQUENT MEASUREMENT 

Inventories, oonsisiing of consunidbte sforee. raw matorlalB, work-in-progress end finished goods, are valued at the towar of 
cost and net reaHsabte value unless (hey ere lo be distributed at no or nominal charge, in which case they are measured el 
the lower of caM and current replacement cost. Redundant and slow- moving inuenlarles are Idanlified and written down in 
this wey. Differences ansing on Ihe voljaticn of inverttary are naccgnlBed In the Etahrment of Financial Performance' in the 
year in which ihey anose. The amount of any reversal of any wito-down of inventories adding from an IncreaBe In net 
rearsable value or cumeni raptacament coal is recognised as a reduction in the amount of inventedes recognisad as an 
BKpBnBB in the period in which Ihe reversal occurs. 


Tha carrying amount of inventories is recognised as an expense In lha padod Ihat the invervtcry was sold, dlstrfbuiod. writicn 
olf or consumed. unlesE Ural cost quOlines for capitaLaation to the cosl of another asset 

In general, the basis of allocalirrg cost to inventofV Et&mB bs tha flrat-ln, Tirst-out melhod. 


S FINANCIAL INSTRUM^HTS 

E-1 [NITIAL RECOGNITION 

Financial irfstrumnnin are InitlaOy recopnlsed at fair value. 

S.2 SUBSEQUENTMEASUREMENT . * , ^ , 

Finanoial Assets are calegorfsod accondlng Id ihelr nalure as either financial afisois ot fair value through profit or foEs, hefd-la 
maturity, loans and receivables, or availBbic for pole. Financial liebilitieE are cafttgohsed as either al fair value Ihrough profit 
ar toss or lirmrtoial (labilities carried ai amodised coEt ("olhcr'). The subsequent measuremeni ot financial assets and 
liabilities depends on this categorisation and, In tha absancs of an approved GRAF Slarnfard on Financial Instruments, is in 
accordance with IAS 39. 


Invesimenis. which Intrude llstad govnmment bonds; unlislcd municipal bonds, fixed dopoalts and ahort-larm deposits 
Invested In reglBlerad Eomm»rcial banki. are categorised es either held-Uj-maturity vrhera tha critoria tnr thal categarisalidn 
are met, ar as loerrs and reoeivabtos, and are rTveasufiorf at amortiEsd caat. Where investments have been -Bipiiir^, Ihe 
carrying value is adjusted by Ihe impairmant Iqeb, which Is recogrrised as an ojipense in Ihe period thal Ihe Impairment 1 b 
rdenlrfied, ImpalrmenlB are rafculated aa bsirtg the ditferenco tretween the Maying amount and the present value of the 
expected future cash (lews fkming from (he in5(rument. On disposal of an invealment. (he dilferenco between the nel 
disposal proceeds and the carrying amount Is charged cr credited to (he Statement of Finantdal Perfonmanca. 

S.Z.2 TRADE AND OTHER RECEIVABLES 

Treds and other rccelvables are categorised as financial assflis: loans and receivables and are initially recognised at fair 
value and subsequently carried at amortised cost. Amdrllsod cost refers to (he initial carrying ameunt. plus inleresl. lass 
repayments and impainnents Ah estimala la made for dcubitui rcocivibles based on a review of all ouiatandlng amounts at 
yoar-end. Significant financial diffteullies of the debtor. prebablKly Ihat the debtor will enter bankruptcy or finanuial 
reorganisalion, end default or dellnquoncy in paymentE ara cansldarad IndlcBtcrs that (he Iradb receivable is impaired and 
general paymem profile of debtors, Impairmanis are delermined besod on the collectable rale. Amoeois that ara racelvsble 
within 12 months from (he reporting date arc classified as current. 


97 


I 



An impalnnent sr ItbeIb rsceivablES is sccnuiilcd far by nGdudng Uie earring Bmount oF tnadc receivables lUhrOilQh use of 
ar Bibwanu acraunl, and the biuduhE of (he loss is recognised ir Ihc Slalcmerit of Financiat Performance wiUlin Operating 
Mpenises- When a trarJe receivable is uncoieclibte. ii is written off. Subsequafit racovariea al amoynta previcusiy wriMen off 
are ciettiled apainEl openalinp expanses En the Statement of Finandal PerfomnencA. 


5.2.3 TRADE PAYABLES AND BORROWINGS 

Financial liabillHaB conalst of trade payebroe and bHHicwfngs. They are caleBonscd as financial Habilibes held al amortise 
coat are iniiially recognised ol fair valoe and subseriuonffy rneasured al ^KnQfti3Et^ cost which is the initial carrying amonat, 
tffiis repaymenis, plus interest. 

E.Z,4 CASHANDCASHEQLIIVALFNTS 

Cash ilncludas cash on hsnd (Indoding petty caih} end cash with banks (including call doposils). Cash oquival’ents are short- 
larm highly liquid Inveatmenta. readily converlibls into known amounts cf'Cash, that aro hc'ldl with roglstcrod banking 
institutions with maturities of Ihraa months or loss and are subieot to an insigniffcani risk ol changa in ualue. For the 
purposes of the cash flow Statement, cash arvd cash equivalsnls camphAB rxsh na hand, deposits held on call with banks, 
net of bank ovendrahs. The municipalitv oategoriEBs cash and cash equivalents as financiel asaelsi loans and recelvabtes. 

Sank overdrafts are racordad based on tha faciliiy utilised. Finance cliarpes on bank ovardralt are expensed as Incurrad. 
Amounts owing In respect of bank overdraFIs are cHlegDiised aa tinenoial liebililias: olhar nnaricial liabilitjaa carried al 


E UNAUTHORISED EXPENDITURE 

Unau^orisBd expendilurw is axpendlture that has nal been budgeled, expendilune that Is ncl in lorma of the conditions of an 
allocation reoeived from another sphere or govommoni. municipDtity or organ cf state and expeoditiire In the form oif a grant 
that is hot permitted; in terms of ms Municipal Finance Management Act (Act Nn.SE of khh). UneutharieBd Bxpondituro is 
aoccunled for as an expenee In Ihs Sfatement of Flnandal Performance and where recovered, it is subaequenlly Bcoounted 
fnr nn rawnniHi in Ihn RlnffrmRnt of Finnoraal PnrfnimHnnB 

7 IRREGULAR EXPENDITURE 

Irregular expenditure ia expend ilure that Is certtrery to Ihe Municipal Finance Managomont Act (Act Nd.EE of 2003). the 
Municipal Systems Act (Act Nd. 3Z of 20011). the Public Office Bearers Act (Act No. EO of igsff) or Is In contravanilon of tha 
Municipality's supply chain managcrifrcnt policy. Irregular expenditure excludes unauihcrlsed expenditure. Irregular 
axpendltiiria Is accounied for as aypanditure in tha SlaiBirant of Financial PerfDimance and where recovered. It Is 
aubaequenily accounted toj' aa revenue in the Sletement Of Financial Performance. 

3 FRUITLESS AND WASTEFUL EXPENDITURE 

Frultleas and waatulul expenditure ia expenditure Ihal was made in vain and would hflvo been avoided had reasonable tare 
been exerdaed. Fruitless and wesleful expenditure is accounted for as expenditure in the Statement of Financial 
Performance and where neoovered, it is subsequently accounted for as ravenua In Uia Slalemoni of Financial Pertonnance. 


5 PROVISIONS 

ProvlEions ara recagniied when tha munispalltv haa a preaeni or constructive obligation as a resist of pasi cvenis. it is 
prebHbia (tiai an ouUtow at rasourcas ambadying cooncmic benertts will be requifed to settle the obtlgadon and e ratlabla 
eatimete of the provislcn can be made. PfcvislDns arc reviewed at reporting data ahd adjusted to reflect the currant hast 
egyriNite. Where the effeef Is maiehal. nonreunrent provisions are dlBcounted ic their presint valua using a pre-tax diacount 
rata (hat raflKts the marlret'a cunant asacssment of the time value at money, adjusted for risks specific lo ibe liability (for 
exampla in tha case of ctaligations for the rehabilitation ol land). 


The municipalily doss not recognise a contingent kahlfity or oofitinrgefii asset. A contingent liability is disclosed unless the 
possibility ot an outflow Ol resources embodyingf econoiniin benefits Is ramota. A contingant aasat li dladoied where an Infaw 
of eoononnlc benefits Is probable. 

Future events ihni may apacf the Amount required to sattla an cbligatian ara raffactad In lha amount of a provision where 
there is sufficient oojectivie sviderica that tnay wii accur. Gains from tha axpacted disposal of assets are not taken into 
account In maaaunng a provision. Provisions are not recognised for future operating losses. The present obligniion under an 
onereus conlrect Is reoognraE>d end meosur^ as e provision. 

A prevision fdr reslrecturlng costs Is recegnisad only whan the fadawlng critada over end above the recognlllon entena of a 
provision have been mel: 

(a) The municipality has a detailed formal plan for the restructuring idenfifying at leash 

- Ihe business or pan of a buBinass concomad; 

- the principal iDcatiana affactsd; 

- lha locaiiDn, function, and approximale number of emplcycos Who will be ccunponsaled for termirvating their &enfices;_^ 

.^Uie expenditures thalwiU be undertaken: arvd 

- whan IhA plan will be Implemenled; and 


fb) The municipality has raised a valid expsetaffon in thosa atfoesad ihat li will carry out tha rastruclunng by starting to 
imptement that plan or announcing its main features to those afFectod by Et. 

10 leases 

10.1 MUNICIPALiir AS LESSEE 
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Leases arc as ilinartte leaser whane BubElanitaly all \hs riaks and rewards associate: wlUh ownerstiil^ or aa 

are Eransfened 10 Ih* munibpilUv. Prsparty, plant and equipmanl or InlanyiblQ assets Swt^sct loflnanca laaie agneemenls 
are mKiall^ retognlaid aE Ui# lowar o# (he assess fair value and Ehe present value of tti* rtiSninfiLim laafla paymanEs. The 
corTBEpondlriB llabillEjes sre iflitliElly focognised aE Ihe IncepHon <>f the laasa and are meeaured as (he sum of the minimum 
lease paymenls due In lairnE ol ihe [&aE4 agreofnenl, diaoiunled Far the effect ef Inleresl. In discounting Ihe leaBe paymanlB, 
the munldtMlttv uses me LnieraBi rata that exadfy discounts Ihe leaso Davmenis and unnuafanleed ne^ldijal ualua la (ha fair 

SubEaquanl la Initial recooniLon, Ihe leased assets ore ecccunled for in accordaniai with the atatBEJ aE:counting policies 
applicahla ta propeityH plant, equipment Of htangEbles. The tease lEahllity is raducad by Ihe lease payments, wNuh are 
alocated between Ihe loafin finance cost tind Ihe capital repaymenl using Ihe effective inteirest rale melhod. Lease finance 
costs are ej(pen£6d whan fneurrad. The acoounling polices reiailng (o de-reccgnitlon of finandal Inatrumenia are applied Id- 
lease oavabtes. The Iobj* asset la dearecialed over the shoftor of Ihe ossel'S usefijl life or tba tea as term. 

Operating teases are iho&e leases lhat do noi fall widiln Ihe scope of the above ttellrrilkin. Dpcrating leaso riantala ara 
flpcrued on a stralght-Nne hesla over the tenr Elf Ififi rolcvanl tease. 

10.2 IVIUKICIPALITYAS LESSOR 

Under a financa Ibbsb, the municipality racDgnises (he lease paymentE to be nBceivetf In lerms of s tease agreemenl os an 
asEBE {fftcalvablB). The recsivablB is talculaEcd as (he sum of all the minimum lease paymBnls (o be received, pfus any 
unguarenteed residual accniing to the municipality, diEcounlad at (he interest rate implicit in (he lea^e. The receivable Le 
reduced (jy the capital portion of tha leas# Instalments recelvad, with ihe interesl portion baing recogntsad ss interest 
revenue on a tima pnoportionatB basis. The accounting policies reteling lo de-recoanllion and ImpaJrmBnt of flnannal 
IflBtrumenIs are applied to tease receivable^. 

Rental income from aperalEny leases is rocognlsBcl on a straig bt-lin# basis over the term of Ihe relevant tease. 

11 revenue 

11.1 REVEHUEFHOMEACKANC5ETRANSACTION3 

RsvenuB from ojcchanye (ransactkins nefom Id rauanLie Ihal eccnied to the munlclpailily directly in ratum for sarvlcaB 
randerr^d / gnod^ sold, the vateo of wbicb approximates (he consideretKin received or receivable. 

Service charges refeUng ta water aim based on conaumpticn. Molcrs arc read on a montaiy bsaiE and ora rucoinlscd as 
rauanue when invoiced. 


Revenue from Uia sale of waier prepaid meter cards ia racegniied at the point of ssle. 

ServtcB c^harges refaUng to refuse removal are recognised on a manihiy basis In arrears by applying Iho approved tariff to 
each property that has improvements. Tariffs are dotflnnln.fld per celegery ol property usage, arte are levied monthly based 
on the recorded number of refusa conlainers E^e^ oroEtertv. 

Interesl rsvenua Is recegnlsed on a time pn^eorlicn basis. 

Hausnue from Ihe rentallhiring of facilities and equipment fs rocognlsad as revenue once the t?ooNno and payment has beftfi 
made. 

Dividends ere rccDpni&ed on (he dale ihal the Munlclpaltty bKomes entilled to reedve the dividend. 

Rfivarrua ariBEng from the applicaEion of |he approved tariff of charflas ii recognised when the rolevartt service is rendered by 
applying the refavant gazetted tariff. This Incaudefi the issuing of licences and permils. 

Revenue frem the safe cf pcods is reccgnlBad when aubstentlHlIv aH tlie liska and rewards In thosa pEioEfE Ee passed Id Ihe 

Raveauo Arising out of srtuetionS where (ho rminiBpelllv ads be an agent on behalf of onothor anlity {(he principal) is limiled 
to tbe amouni of any fee or commissicn payable to Ihe municipality &$ oompofisation for oxacuilng iha agraed Esrvices. 


11.2 revenue from non exchange transactions 

Revenue from nonmxchanga transactions refers to Uanaaciions where tha munldpallly received revenue from anolhcr enitty 
wilhDut direcLy giving opproximalely equal valna In aircbanga. Revenue from non-oMcrtanBe tranS3Cii0f^& Is genarally 
recognised to Ihe extonl tbot Ihe related receipt or raceivahiu qusiifies tor recognitlors as an assei and (hara Ib no liabiiiiy to 
repay the amounL 


Ravsnue from property retes Is roco&nised when (ha legal antlUement to this revenue arises. Collection chargos are 
recognised when such amour^ls are legally enforceeble. Penalty interest on unpaid raise Ib rscognisad on a time 
propbrtiDnate basis. 

Fines conslituto both spofftnes and summonses. Ravanue from spot lines end summonses is recognised when payment is 
received. 

Revenue from public conlnbutions and donaltonfi Is recogniseES when ad conditions Ossocialed with (ha contribirtlon have 
been met or wbara thn (Mjntributlon Is to finance property, plant and equlpniant, whan such Kerns of pfoperty. plant and 
equipment quBiifiBs for roDapniiion and first beoomfts Available for use by the municipaiily. Where public conirihutlonB have 
been received but Ihc municipality has not met lh« related conditions, a deferred tnconta {Satoility)- is recognised. 

Coniributad property, plant and equipmuni is recognised when such Hams of property, plant and equipment qualifies for 
recognition and bsoome avaitebfe lor uSO by tho muntelpaQty. 
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Revenue fram ihe recovery or unauDhorisecJ, Irfegular, fAJiilft«£ and wasierul expenditure b based on leglalated proceduuBs, 
IndudJns Ehcsa aiE out In the Munidpel Finance Maragement Act (Act of 2003^ and Is recoanlaKl whan the recovery 
thnneorfrom tJie reBponstbli Gounclltara ororficiers is virtually cflUaln-. 

GRANTS. TRANSFERS AND DONATIONS 

Grants, transfers and donations r«»lv*d or receivable are raDO^nlsed wben tfie resoufices (hat have been iranatarfed meet 
ihB criteria for recognitkin as an assel A correspondirg liability Is raised 10 ihe extant that the grant, trensfar or donation is 
oanditbnaL The (labHIly is transfarrad to rsvcnue as and when (he candldoni ahadhed to the grant are met. Grarils without 
any condtlions pUaehed are recognised as f*vonLie whon Ihe nssat la recouriilsed. 


12 gORROVU^NG COSTS 

Bcmrowing oasts that are dirscily attributahlB to lha acquisition, construction or produoiion of qualifying asseis are capltaliaed 
to ihB cos! of that aseef unlaoB It is kiappmpnste to do so. The munitipafity caasos the capItalEsallun of borrawlng ctjsla whan 
SuhslantJa^ stl the activities to prepare Ihe asset for its intended ueo or fiala ara camplsta. it it considBrad inappropriate Id 
capitalise borrowins ootilj wherei the link between Ihe funds borrowed end (he capital asset acquired connol bo adequately 
eatablished. Qurowina costs Incurred oihef (han on quaiifyinri asssia btb rucDsiiiisedl as an exDensc in suralus or dericit wtten 

13 RETiREJflENT BENEFITS 

Thu municipality conlribulao to relirenieni bonefiis scherwea for its conlmued employees and councillors. The contrlbutlUona 
to [hese sr^eities are recognised as an expense on the statement of finanolal parformance. 

The cDniributioii made by munlclpnllty. era dBiinsd caniribuUon benefits. TTte municip&ljty does not have any peyment 
obligalfort to any employoe or courtcllor after ratlramant 


14 CONSTRUCTION CONTRACTS AND RECEIVABLES 

Whane the aulconie of a cansbucUen corrtnact can be estlmaled reCably, contact ravanua and costs are Teoognisud by 
reference to tho stago of camplelian of the conlrad activity af lha reporting date, as moasured by |(he proporiion Iftst 
contrast costs meurred for ivorft porformcri to date bear fo the laiai cookoct costs Oft surveys of worft doiw OR 

compiotton oto phy^itBS pmpOfliOn oftho cantroci worir} . 

Variations In contract wwlc, ctBima and inconitvD payments are included to the extent ihat they have been apraed with the 

When the outcome of a construction contract cannot bo cstirrtaled reliably, cortlraot rauanue is recognised to lha axtanl that 
cantraci coits I ncutTBd are tecovorabls. Contract cosis are recognised be en expanse In the period In wbteh Uiey are 

When It IS prsbabla (hat total contract co$ls wii exceed [Oial coniraot revertue, the axpecled Ie»3 is racosnisod as an 
axF^ense Immadlalaly. 

15 IMPAIRMENT OF ASSETS 

The munk^ality assesses af each raporllng date whether there any Indlcadon that an asset may be Impaired. If any such 
Indication axisls. the munidpality esUmatas the recoverable servioa amount ol tha asset. 

inBBpHdivfl nf whfiUior there is any indication df Impainmeni. lha munlcrpatily hIbo: 

^ tests InianglblB assets with an Indannile uselul life or Intanoibfa assets not yet available for usd for Impairment annually by 
comparing Its carryirrg amount with its recoverable amounL This Impalrmant test is performed during |ho anriuel period and 
at the same time uvery period. 


If there ts any iridicalion that an asset may bo impaired, the raooverabto aorvico amount It Mitmaied for tha individual asset. 
If It ks not poEsIblB to esilmale the racovetablu service amount of Ihe IndluldusI asset, the racoverebla service entooltlt of the 
cBEh-sunerating unit to Which the astal belongs is daiemlned. 

The racovarabta sarvice amount of an asset or a cash-ganoraitrvg unit is (ha higher of its fair value less costs to sell and its 
value in use. 


If the rocovGfiable service amount of an asset Is fass thin ils carrying amounL Iho carrying amount of Ihe asset le reduciKl to 
its rtooverabla service amount That reduction is an Impalrmani loss. 


Ah impalrmorr! loss of nssals cairied at cost less any accumulaled depredation O'f amoriisalion is recog nised immedlaiely En 
surplus Of deflclL Any Impalrmant loss of a revalued essol Is treated as a revaluation daerflasa. 

An Impairment loss la recognised lor casb'g^norating units it lha recaverabt# sarvlca amount of the unit is less than the 
carrying amount ol the unit The impairment toss la aDocatod to reduce the carrying amount of lha assets of the unit as 
follows: 

- to the assets Of (ho unit, pro rata on tha basis of the carryfryg amount of each asset in tho uniL 

A munkjipality assesses at each repontng date whether thara Is any IndicsUan that an impairment loss racognlsed in pftor 
periods for assets may no longer exist or may have dacreased. If arty such indicalsjin axisis, ihe riecDuo rahla sarvlca amounts 
of those assats are estimated. 
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The increased eanylng amoLni oJ an Buet atiribulHble to a rcv^ir^al of m impaiment Ices does not eycaad th* earning 
amaynt that would have been ttotemfilncd had nd iinpdinmenl less been recagnisad tor toe asset in prior periods. 

A revereal of an irnpurmeni toss of assets cantod at cost less accumulated depreciation or amoftlsailon Is recognised 
immediately in surplus cw dsflcli. Ais^ raveraal of an impsirmpent toss of a revalued asset Is treated as a ravaliiatlofi IncraaM. 



NOTES TO THE FINANCIAL STATEMENTS 


2D11 


2010 


CONSUMER DEPOStTS 

OT fadllltH 6.11S 

Toul cotifiumer daposLls 
No l^flfl^BI^ is paid on deposiESr 


PRQVISIGNS 


Currerilofovi^hon? 

Frovisiori for ctFrorKnewcis bonus 

442. 2Q7 

(□} 

Pmvisteri for bonus 

2.224 .6S2 

1.527.801 

2.€6E.a8S 

l,il2?.aaD 


Pmvlatan for bonus 

Provision for 

Balance al bfroinnlnn of vear 

1.527.B30 

perf omanoe bonus 

ComrlbLUion to pno^ELon 

QSe.T^ 

442.20? 

T0Vi\ pruvlEtans 

2,Z24.5fl2 

442,307 

PE'iformancs banusss arv paid one year in 
arraais. Tba aEsasimenl oT '^ll^iblc 
employees bad niA talfen piata 91 itia 
repbrUng data. Tlw promslort i£ an flctimaia 
of tha ofnaurift according Ed the perforiranco 
agraemenfls al EEvs repsrling dale. 



Loro term erovEslod 

Provision tar Iona lonr laava 

1 .ES4,9Q5 

4.5^8.401 

Pmulsirvi far lanq sbivIob Hwsrd 

6,542,440 


a.SC7,42d 

4.S98.4B1 

TbBjfl*uiflineni n Isog lam pravliois bcb reHifttjkid as foitewv's ■ 



PFOvJslDn for lanB 

Provision for long- 


service ewend 

term (mvo 

Qai^cc al bncikinlnq of vaar 


i.ea4.3BS 

Conlribufiori to orouiElon 

0.942.440 

Tom orwierons 

e.942.440 

1,624 .BBS 


TRADE AND OTHER PAYABLES FROM 
ETtCHANOE TRANSACTIONS 

TradP Croditor^ 

55SJ54 

2,047,914 

Sundry CnedNofE 

7.112 

7.112 

Accnjila 

7,334,006 

0.692.73S 

VaE 


- 

RfllBnlCon Creditors 

9,224.302 

9.22B,SeB 

Income reocived in el advance 

l3.4ia.6B0 

17,011,666 

SEaff leave Kcrual 

4,737,570 

6,270,401 

Scala Cboqtias 

1.275.423 

1 .270.009' 

Unidemined dsposiis. 

1.50-1.310 

1.347.024 

Total creditors = 

38.449.360 

4T.7B4.9S1 


UNSPENT CGN DITIDN AL GRANTS > 

445 


UnspEnd GrBrlE - MEG 

■ 

UnsDend GrirEs -NDPG 

S2.94B 

- 

UnsoenE Cranls- EPWP 

Unspent Elfidddtv 

Unapanl Grant - MSIG _ 

784,000 

1,SB5.4Z6 

S4.397 

Total Unapand Granta _ 

B37.391 

2,069,623 


CON □mONAL GRANTS FROM 
nnVFHHMPHT 

Finance rnfin^emenE oranl 

1,000,000 

733,016 

MunicEpaL ev£tPfnE ImpravamanE onnE 

634.397 

6SO.603 

UmBDborrwu vouth fund 


43.355 

GrantMJftAl 


39,460.007 

Spcfis Gram 


728,225 

Municipal EnfrastmeburB oranE 

3B.e02.46O 

4S.240J34 

Etfldrlcttv oranE 

1.SB5.42fl 

46.630.244 
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WOTES ro THE FINANCIAL STATEMENrtS 


a 


NclbcuftxxKl Deuatopmsjil oranl 
GreiKt interns TTwIa 

Total cDilcl[ilQndl oranta and roi^eltils 


T.dW.BBB 
346.600 
1 36.64776 3 ~ 


See not# 20 tbr reconciliation of aranifi. 




t 
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MOTES TO THE FINANCIAL STATEMENTS 


T P iRRPTP 




“Ml i r 

2010 1 





Total 

Total 


R 

R 

Oarrvinn values at1 Julv 2010 


2.219,406 


Cost 

3,634,40e 


Acoumulatod deDreciallon-cosi 

12,093,178) 

(2,060,006) 

Acquisilions 

- 

1,415.000 


- 

{53,172) 


2,732,0 £4 

1.541.226 

Cost 

3,634,406 

3,634,406 

Accumulaled deDreclation — cost 

' 902,353 

{2,093,176) 

Carrvina values at 1 Jutv 2000 

159,400 

_ 

Cast 

2,219.400 

2,060,006 

Accun^ulated deonooiatiori - cost 

{2,060.0061 

{2,060,0061 


1,541,228 

15M00 

Cost 

3,634,406 

2.219.406 

AcourruEated depreciation - cost 

{2,003,178) 

f2.060.006) 

8 NON CURRENT RECEIVABLES 



Debtors aqreamenls | 

2.553.0321 1 

3.356.8321 

Subtotal 

2,553.032 

3,358,832 

Less; Short-Term portion transferred to 
current assets 

2,399,025 

1,004,330 

TOTAL 

-154,007 

1,452.495 

9 INVENTORY , 

Inv^nlorv 



17.503,472 


33,656,645 


Total 

17.603.472 

35^636,645 

Opening balance of inventories; 

33436,645 

44.957.366 

Co n su mable sto res - at cost 

1,194,133 


1,100.190 


Unsold sites I 

32 442.513 


43,857.376 


Addition^: 

2,003,277 

2,358.124 

Consumable stores 

2,003,277 


2,358,124 


Unsold sites 

- 


- 


Issued/ {Sold): 

Consumable stares 

t18,13e.4S0l 

{13,670,0451 

{2,484.1231 


(2,264,102} 


Sites scEd 

{15.652.3271 


(11.414,063) 


Closing balance of Inventories: 

Consumable stores 

17.503,472 

33,636,645 

713,286 

16,790,186 


1,194,133 

32,442,513 


Unsold sites 
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NOTES TO THE FINANCIAL STATEA^ENT! 


Service cfebtDEs 
Pniv^im for b£3(i debn 

TdIoE Sorvice Dcblors 

30 JunAlQI I 
$crv^ detoliora: 
Praoertv latas 
Oeni^nil scfyk«s 
Other 


d6a.076.B10 

245^66.466 

34^57,791 

31,5BG.122 

100,524,437 

91.QB0712 

125J093.SBZ 

122,062.133 


30 JuM 2Q10 
Ssiv^ dAtaianG: 
Prxroertv rales 
Gcnerol serMicfle 
□Uier 


23 i.aiiT.sa 6 

20 . 5 K,EiiI 3 

70 .G^T ,&45 

i 2 d. 947 ,na 


211.293.912 20,6fi3.T7A 

3 !oDS Jd 5 

7O.360j6^S 0.279.299 

11 &, 37 Q. 3 f ]9 9.206729 


ri 1 J 93 . 912 l Z 0 . 563 . 77 A I 


Mavemanl In Itie pn^lslon Tor douhifiil ddbts 


SalariDB at betiliinina al ttio voor 
Provision for far dQLibihil debij 
Qal^npa at und of tltoyesr 

AGEING OF CONSUMER DEBTORS 
Pnooertv Patas 

dOV^T 

31-60 davi 
6 1-90 Ef’HVS 
91-t2(] davs 
12Ddavs + 


Genered Servicas 

Cutnnl fO-30 d^vsl 
31-60 time. 
61-90 davs 
91-120 davs 
130dBva + 


Oltief 

CuneiKl [0-30 dav3l 
31-60 davs 
61-90 davs 
91-120 davs 
I 20 tfavi + 

Sub-tolel 

Tdtal Lsnsumor debtor? 

Medo UE> Bs killtnvs; 
Cufrent fi3-30 days! 
31 -fiG davs 
61 -w davs 
91-120 davs 
IZDdovs + 


2l1.m91Z 

3^.174.5S4 

~ait 5 .;il^ 8 . 46 F 


201 . 492,216 
g.B 01 j 696 I 



&,T 30 . 05 D 
2 , 500.327 
2,363732 
2 . 241.034 
11 3 . 066.079 


10,730,906 

5.663753 

6 . 40 li 776 

5,176.571 

233J996.303 
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NOT^ TOTH6 JHMaMCIAL STATEMENTS 
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NOTES to tHE HNANCIAL SIAlEMeWlS 
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Notes TO THE FINAHClAl STAITMENIS 
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NOTES TO THE RMANCIAL SIATEWCNIS 


IS interest REVENUE 


17 INCHEST DUTBTANUINa DEBTORS 


Totit lnlanit«nMd 


IB OTHER HEWENIJE 


11 EUPLOVEE BELiTED fiflSTfi 


Lhu: •niDlima uit uaiUJiirii 
Lsu: triDlBvaa -CQit Id «ierfllfia 
ToUl flntDlDVBfl niliEitl Doit 


ti DTManBaBn 


AlawaiKBi 

Councit CanlntpulUfti{UIF^ nW&UJ UKl 
naniVin 1Vjrw(4.V 



ST2.5TQ 


MZ.674 

4^.347 


ijei5.430 

:^3£.4eo 


+ 


T.DIZ^TS] 








1.9T9.r4]S 

1.BM.T65 


IMQSZ 


SD1JB1 

m.7as 


3ei».1]'23 

3.l3B.0ra3 


1i.S7B.«7 

II.BID.lM 






Satflina 

Sff.MSTBI 


4Z.1S9.T34 

OwUrnD 

ZaTioazi 



U£ue fafluiit 

LG73 WB : 



Slondbv 



JLTB. 

Ufiifamu 

iBS.411 


ZV.ZM 

]rK|i|Tlri®l^ CtiiMiCa l6rv(M 

Z2 EP3 : 


21.1710 

Ti^alxifl dcnwama 

B 3ia.m 


Q.SSS09I 

CttjnclConVJWCA 



.r 

SKiM tta^'aUMnieiU Law 

MTfZB 


7B0.3a4 

CdhibI labvur 

s.saB.eES 


3.143.3^3 

Csfiiti) RainwDiafcDD 



334.0SD 

MaalAnanca Alhh^H 




AOun Hsvattx 



- 

Uhxi isrvicfl 

JSM IM 



SCdAl CCnlldllLlAjCPIi 

15.372.730 

i7.5M:sar 

p«nii«ii4fidLiQ(i«n) 

IS. 241. 135 


14.IMS 304 

MedluJ Did hindi 

1.3B7J41 


1.13D.911 

HOuiiDD tidHidv 

im.TSZ 


2.247.™ 

UnamnkwiTiDrE Ir^lArUU f’jjgid 

MTMta 


muss. 
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DiicUfun n iHinw oriM mfma. jooj. 
1HE1HC3. 


ID FlElIUNEHAmiN OF COUNCILLORS 
Mv^ 

SHBknr 

CNaiwnm 

C□uACila^4 

PflniiHi lund 

hic«:eliid 

SDL 

Tfinllirn 

Calnhiint aHOwBTtCai 

Talil etutiercvri rimiMMQIIWI 

TTrt Uayar, Uie Chiat WNl> 

hiJI 1'^ FvA l4 (imiHilMl iMlh ^ MIm 

Thm h43 a Cauneil owiMd vahicls 

niwl liriiiir fW iiJflrlfll rliiwi. 

Dflidosurai n Ibnlt CiF IhBi UFMA. 3tNS, SDCIlDn 

ai riNANOPcaET 
LdAIO 

QtrA avDrtnilti 

Otiicr 

Tcial 



2! CULK PURCHASEa 




r*OTeS TO THfc Fl^tANCWL STATEMENTS 


2} CBMinaLFXPINBIE 

IndjdflcUft fldmiliirslm!iva oi^ianiU ^ Etia 

rolaMinor 

Aidvi»1ji4in 

»4.Dt3 

159.647 

AitiL Aad CuB^a 

iD.KO 


AuiSiI FIK Exianul 


1.775.499 

QinKCtunna 

sn.fln 

OBIMS 

QqbIli Afid PublEDtlani 

iBT.eu 



Sfl6.33€ 

m.iu* 

ClHnina MaliiU 

ii.im.sM 

1.12B.443 

CcAfEinnea ExposEiAirfl 


lIB.SCa 

CDHOrSittlStlCt 

9.4BS.7B1 

1l.414.aij2 

AuliRitv dMieunttHH plHi iv 

lU.SH 

(7 320} 

Qennacal^ cl SdAi. 


□iMiEar RntE 


i04.a[» 

EilucaiHn ilaWala 

P3.1» 

1.596.46? 

EtecWSW- DcborviMm 


Enlortilnmem 


2IM07 

EnnUDtkDflnLil Cafnnalqn 

mioT 

3S9.359 

FudI and Dil 

4.553.990 

Z4ai,(n*r 

hAum Sbbtkh 

T.dMJM! 

OBEO.iaZ 

iMiiiwa Et;»j 

39.475 

sa.a55 

ItvHjriMicv Ccnand 

993.0211 

360.674 




lahdni 

0]S.5j9 

?.24(,Hg 

Laiul CDttl 

3.M9.TM 

i.BSB.Sm 

UntBfl nnd REfilsinllbn 

GZ.314 

[153.4671 

l^raon Aap&LBlkn 

aftT.43Q 

402.167 

Lfeca^a Pad RngiAlipUDn 

33.033 

IM.OW 

laud Eunoniie DavitaDmanR 

ZTS.Iflfl 


MtnrtwHiipFaa 

SDa.^Bd 

I.OD0.21S 

PflEvle'a HQualmr PfchcI 


£92.7in 

PastanD andStaniDa 



FhriUdA andStaUanarv 


(71.4101 

PtufaiiiCAUl Fau 

1 029 3BB 

833.130 

Pitfallc PartidiHitlbfi 

tOBJTH 

*42jm 

EKpdncSCiBtp. EladItViLY' 

2l.ai1.7:B 

».EZ3.79B 

lUiliCilv' 

312.929 

137.133 

PVA 


i.daiJZB 

Rel^ahmsm 

33.9D9 

21.300 

ndbctiw (fp^vini 


3, ES7 

OpuraUnq baruD ictdol 

51.7*2 

310.433 

R3C Law 

IMT 

(1171 

Shviu Oituuni 


522.079 

RanUl fl( ^lulpRiE(it 

1,064.750 

^DVliapla 

17.4ST 

05.9191 

^tpdiD Marker 


Sbund [TdiJninq TliHal 


925.269 

SubsiiiHca ath^Tntvti 

1.237.039 

5B2021 

SurvavCdii 

144011 

3.S» 

PUU 

la.ain 

116J031 

14W.G« 

75.B2.7 

1 .313.1 16 

2.DZ3.7B7 

TictintCBJ AiirtlBAica 

TewHu 

44.Z3S 

7$6 

TwmUils aiuWLaftrpani 

2.793.033. 

2J54.044 

Traffic Unifwm 

2I(US6 

1.190 


1.tl07l 

537.441 

^aluaurtCati 


95.159 

WpSirCuHnadiiHi tlaiHriat 


- 

Wanr prajeati 

24.750 

- 

Wnlfara DttVBtopmcnl Pfan 

3.52B 

Wranan davalapmenl PTan 

51.045 

‘/□Litri Muionrv Cirflr* P« 


15.360 

Youtn QavBlaDmanl P^n 

13.B4K] 


2D1P fVC 

T.»e.77: 

71.23* 

Y«ilRi. H*v. WornBTi and Diaatila 

6e.i6i 


n.u7.9(n 

ai.azuBm 
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NOTES TO ’ms fin amcial statements 


[H 

^ 1 r — 

T3 

‘iA CM1«i tn tha- ush flaw &Lll»mini 



M.1 Cfiih&uitidQuh^iilHii 



C^3ti wid ash tqiiniaTAAli ciuiit of USh on 
land, and halarBinwilh bwhs and iiwiilmanlS 
m in viey miiiiuc iTisuunHnL Cisli and aah 
aqd«tan1a Includiii in I1 ib cath Hm ilalimsnt 
eampnsi Ui4 MNDnong JlSlfflwnl nr innbiarfi 

IntnaUi^ Tnai^Dl paiilion 

Cain on hnjid and bpjanoo i wilh hanka 

7DH?.ETI2 

43.229 S20 

J!>vi Ir >^1 111 IfIiujijuliiU 

7a.l»9Jail. 

i3.a3nj2i^ 

]L3 RKonEibabgnalnaicasIt'noimtHsniopBruiinfl 

Li «iiriiMJhtonr>i| 

t In thcuiand ijf randfll 

SuifiiuLT Eiancin 

3ii)is aai 

iaa.i2E.ioo 

tdnn Cfllh mQP-Vipnnti 

D Qfi rBOB liunliAn rUu U D n 

31017,065 

1D.731.KU 

MavamanT In wdrUlVd CODitil 
(DtcnsMsUlhlCREASE fci □luaUai 
hicfC’aicT iDqcmuDl In icmiuimsf dldOiil 
liiHTMiiUDtcrMSaf Jft [Myiiian ratatin? Ip 
||Ki1![|lAf(PBiLnu9Di in4dIipMK UIKlrtlEfinl 
iTncnUBl^Kniasei Iniwsnhratlbn 

foadSJHUi 

a. IIS 

£.107,943 

t1,?32/31> 

1b3?e3B2 

iei33_l7l_ 

riB.6Efi.4en 

i5»aBai 

5,101 ,llfl 

224,400 

r5.402.2fi21 

11370019 

NnonunflT^iacnaalninunnB^ . _ 

*1 Ml srr 

1 R7S J71 
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NOTES TO THE FINANCIAL STATEMENTS 
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NOTES TO THE FINANCIAL STATEMENTS 





RETIREMENT BENEFIT 

INFORMATION 

The Toi lowing are the defined 
dontnhntion ninn’ 

These contribution has been 
exnenserl 

Municipal EmDiovees Donsion fund 
Municoal Concillors pension fund 
Government Employees pension fund 

Other 

Municipal Gratoilv Fund 
Momentum Provident fund 
National Fund for Municipal Workers 



FINANCE LEASE LIABILITY 
2011 

Amount payable under finance lease 
Within one year 
Within two to five years 

Less: Current portion 


Minimum 

payments 


lease Future 
Charges 


1 , 133 , 298.^0 

1,737,330.14 

2,870,028.62 


251,102,04 

260,684.44 

511,786.4b”' 


present value of 
minimum lease 
□avmente 

882,196.44 
1.476,645.70 
2,358,842 
“ 882.196 

1,476,646 


Minimum 

payments 


lease Future 
Charges 


Amount payable urvder nnance lease 
Within one year 
Within two to five years 

Less: Current portion 


2,494,046.45 

3,473,018.10 

5,907,065 


547,718.71 

623,075,84 

1.170,795 


Present value of 
minimum lease 
oavments 

1,946.327.74 
2,849.942.26 
4,796,276 ' 
" 1,946,328 

2,849, 94^ 
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t^TES TO THE HNAMCIAL STATEMEhnS 


21 SewTAL OF FACtUTlES AND EQUIPMEWT 

Rfinuil of fadHtles 
Toial ronlate 


4« , aM 5^91 

iiiOBif a?g.3M 


’ContTBCIad ServijcBB fbft 

SecuntyseniftMa 

304.212 

749.812 

3Q4J12 

749.fl12 

DEPRECIATION AND AMORTISATION EXPENSE 



Property, pisnt and eodomenl 
intflnoiPte essels 

3a.017.M5 

1S.e9Q,705 

33.172 

' jamPT - 

10,731 .9EB 


34 CORRECTION OF ERROR 

Diifinfl tn» ytir Hided 30 June Z01 1. errors were discouefied 
rel&iifU la me inr^imallon fiepcM^ed 'in Ihc privlou^ ■finandelvRer. 

Th^ CDmpnralive nnuraa Aaua batn rtilaled b 9 follcw^. 

34 D Ths fniknving accounts were pn&jenl&il wiin fnlsinlEirenl fci Iho 
.nudilsd rirvarudal sLatamanl end ere now wredied: 

21,1,1 Ravensail at ual poAton on bulh oundiascis 
Nci fitted on surphiaiUdetldt) far Iha yam- 


Vb\ 

Net effefit DTI Blatemenl Of (inancisl poeilim 

34^1 .! RostotEd provision far (□tifl sefuico o^nf provided aqainit salaries 
Net ePfflct on suiplustldefl^il} lor ihc year 

pfovielisfi for la[i|:| ohvIcd owaid not pievidBO prior ycnr 
Net Btfocton slalcmenl of rruncial posllion 


2011 


2D10 




ai 2 . 602 . 


1:4.598.431) 

t4:i5B:4aii 


34.1 .3 Revof^l ol diq^licaled tend 

Net effect on daLamenioriiniuicfsi position 


istol cffoci on otxumufated aurplua opoolTig baUnce 




34 1 4 ReconolEion of pnoceed irom finance leese assoi 
tiel etfeoi on Euiplm/fdofldl) forthe yeer 


(1.538 .338) 

(ijdSlaQB) 


Fioviolon tor Iona ecrvico award not proirfdad prior veer 1 .& 80 . 8 B 6 

Net elted on alalemeinl Ol raianciflt posiliMi 1 .5Bn.B3B 


34.1 rS Reuarul of val on coltecHDn cofiii 

Net effact on surpluat(deridl) Tor tio yeor 


tfl.24fi1 


Sundry creditors was owerBlalBd wlh vbI podlon 
MbI effecl on BtplBnKirtt or ilruincial poEiUon 


9.240 


Tm- 


M.1 .6 Reversal of letial oosf 

Nsf elfedan siapTus^dcndt) foriheyear 


f15e.450) 

/ifi5 ! 4 5 aj_ 


Un-Wenliiried dCUOSiLi cwerslatedi 

Not offed on Slntemenl of financisj position 


ISMg- 

lapiisir 


34.1.7 Reyersal of udvortisllffl 

Net cffcol ari suti^Lrafldarroil) tor the yosr 



Un^idBiifllflfld deposit a verslBlvd 

Met elted on smement at finendel pasalnn 


34,1 .6 Ravsna! of leaaed finance interval 

Net adoct on surplui/ftlerdl) far dia yoar 


(132432) 

J132J^ 


Sundrv creditprs was overstated vhIH Interest 
Net effect on stHiBmant of (InandBl pe%^n 


132.432 

132.482 


34 1 9 Casual InboMrwHB underetsltd 

Net etrecl.on 9tirptusf{0el1dt} forthfl year 


497.433 




Sundry crediters auentated with cawel tabovr 
Net effect on sfatemenl of finardBl posiiion 


(407.433) 

(497A33>_ 


24 .1 ,ia Stale cheques ovBi^teDed by csncsllid cheques 
Expense 

Nat affect oh surplus/lderitaL) for the yesr 


(172.102) 

fiTBytM T 


Stale dioriufiB 

iNetoffedan staLcmcnt ol rnancial posllipn 


172.182 
172.1 B2 


34.1.11 


RavErsal of esaets belqr^ witRMtdfnfi 
PPE 

Net effeot W stolcmeriil of financial poaillQn 


(71 .3S4.g02) 
(71,354.802) 
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NOTES TO THE FINANCIAL STATliMENTS 


Nil iHfrElan accuFTwlBle;! surplus apcnii^Ci tmlEwica 


71.304,602 


». 1 .12 Roduction of DejjnaclBliQfi dltir asscasmenl oT uscfid lirfe 
AcQjmulBlBd deorcPBlIwi 
Nfli etfict an GtatBrnanl'af IlnsiiciBl pillion 

Nil aflflol on BLOumulHled surpSua opcr*»g baladca 


34.1.13 tafcs an Mseu : PPE 

Net sfffrct Of! slJiLemenl oF fipandal position 

Nei urroci on scoumuiaLed surplus cpHiIng bsEani;? 


2S.3M.54g 

2b,3Q&,S4H 




2,09fi,370.aO 


34 1 ,14 ConMlI^ rfimuoa nol refirsnad 
sifponas 

NbI ilfadon aurplua/Ldefrat^ rniha year 


Net effect chi etOLomeril ol rpnancist paGiHon 


305,91 0 
369.010 


34 , -ts Durma ifie ^ar ended 30 June 2010 and piavloura yaHrs. 
inlraalraturB assels were InwrfecUv nemmlGad. 

tbi campBTBilue amount nooc iKen resi^ied as FoUemb 

Reuersal of PPE ^ Inffailrudure 
Accumuleled depreciBtlon 

Net atfact on OKumutated Surplus opening bslancc 


Nai7,B^1.6Sl] 

41.521.330 

~146.31Q.5yr 


Propirtv, plani end eoulpntonl - casi 

Accumulated depTBciaUrwi - 

Net effect on aoDjaiulaled surplus 


3B3Hiee,9i9 

tS0.31&.nii5> 

33lj49jS^ 


HuriiiiQ Ihc yearu wsb dlscowirad Itiat pravlekm was overalo^ed by 

an emcuiit or H2 5Z7 931 

Provision 

Accumulated surplus 


2S27.G31 

i2.B3l.am 


Dcrecopnitian of lidersat racocniaed ( of dolPDrsj 
Entirait 

Nel effodt on Financial pDaioalon 


10J14.3Q2 

-1 Cl.114.3Qr 


During ttii yaar ended 30 June WHO and pruvioua yoara, mimlclpallty racoonlsod water rtlaiad 
mnsecUon Brielng frem agency agrianmsntwJth VhembEi Dislrlct HunlclpalHy; - 

2010 

Peve; 3 Bf of water ttebters bs a; 30 Juris 2009 

OonsumsrdePtQCfi Opening bstence 
VAT recayable 

NetelTecl cm accemuiaied swpiuB 


(79.068,564} 
0.71 2.780 
69,317.074 


JTsvsjsa^ of oTBbter'f JlwyeroeriC 2010 

(37,234,595} 
3,263,273 
23,941,322 


Consumar debtors 
VAT feceJubbla 
RiVBnue 


consmiar dcblan ( RaT COMDF 91) 
udm creditor 


15,663,227 

(15,663,227) 


RewraafijFprevtisibrtJtordOuiilfuil ftiMUng te vraJerdetten 

Prouision forbad dabli 
PravisJui forbad rfobls l/S 
Net effecl an acoumulBled surpljs 


7B.431 ,764 
(17.375,8Ci) 
Jfi2|055£^ 


Rgven^JofintBfBSl cfiargedlb 2010 


tmtorest earned 
OonsuniBr debtors 


6,144.221 

(5,144.221) 
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Rsvaub] af water rauDnua miHd und marify ffillitClti] OH behair d/f VDM 


R^arua 3.^90, t^a 

Vfll reccfVEibiD ^60,8£i: 

Consumer deWofs 

Vhflfli4» Dlftlricl MunldpaPty (4.30^,693) 

Consumer deposit 355.914 

Fteverasl trf leave provisigin ruloEsd to DWARF aoptayees 

Prawlskm lor iKmiM flSfl.SM 

SHiHriBS (I.ITO.BITJ 

IJDBVB pravianr <,BBa,341 

ADDuirujtBlBd suiplj9 (4.63€.'31 0)' 


RlecflS'^iiafi or JBcewfliWa irt rtsptd Of pSyfUaf^ RHde W) ibflftaJ? of VftpmiM Dfst/itf ftftintipjSjf 
EMpansus: ncfHir? and 


BM purctiaiei ('1 4,377^ S) 

Repain, Odd MairminadCfi 14^41^374) 

ESanBraG EitpfliftiblurA (4,PS&,512| 

CiediT'ora ^ 3j9fl 1 ,590 

AcsumulBtfld ausplus (0^941 ,1 23) 

vnimds Disirid Munidpilitv - Debtor 2,434.36E 

Vhemba Pislnd Munfcipelity 1 S,l!lM,3T7 


Rawfss! of wkiT^s from 1®IW wafer ran r 

77,060,112 
(41,264,3001 
(38,013,6621 


VPenri»4ii[na nhWcipiUif 
Expenses 

Accumubtsd SurplyS 


Rever?aE ofarsnl fpcoffm&td a /avt^nLis anti mcafot^om VDM 


Revenue 37,126.010 

Aocymulaliod avplm 35,4B9A8i 

Expenses 
VAT recelvahiB 

Unspent cendi5annt grants-VDM (fl34,4£Q) 

VlWmbc 4$b'i4 ffltjnle^lfl/ (7 1 ,873j0fi&) 

Mil irfBCt on BKIimulnted swrplua aoenlild bfHanoc ^TOBTlOOa f7 ,332,5001 


GRAND elfecl on aocumuiated sunHuS OBCnmo tafence 2000/2008 


(130.018,0261 
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4.3 ACTION PLAN TO ADDRESS ISSUES RAISED BY AUDITOR GENERAL IN RESPECT OF 2010/11 AUDIT SESSION 


Ref 

Issues 

Action 

Due Date 

Responsibility 







QUALIFICATION MATTERS 



Property Plant and Equipment 




AR7 

The infrastructure assets balance of R383 

589 016 as disclosed in note 30 to the 

Financial statements does not reconcile to 
the underlying records balance of R325 107 
278. The municipality could not province 
supporting documentation for the 
difference of R58 481 738 between the 
financial statements and the accounting 
records. 

Compile a reconciliation between 
the asset register at year end 30 

June 2011 and the General ledger 

31 January 2012 

CFO and Manager SCM 

AR8 

The municipality reviewed the residual 
values and useful lives of immovable and 
movable assets at the reporting date as 
required by the GRAP. In reviewing the 
residual values, of PPE the assets were re- 
measured the assets at the re-measured the 
asset on replacement cost, instead of 
depreciated replacement cost. 

The measurement of assets take on 

will be corrected on both the asset 
register and general ledger to 
reflect depreciated replacement 
cost. 

31 January 2012 

CFO and Manager SCM 


Useful lives on the accounting policy do not 
accurately reflect the useful lives on the AFS 

Use of integrated asset register on 
the financial system which separate 
the useful life to the assessed use 

full life 

31 March 2012 

CFO and Manager SCM 

AR9 

In the furniture and equipment balance of 

R5 827 665 on the AFS there are assets that 
could not be physically verified. 

Review description of 
assets on the asset 
register 

Review of asset 
management policy to 
incorporate measures 
to be taken if the asset 

is lost or stolen 

31 March 2012 

CFO and Manager SCM 

AR 10 

The opening balance of PPE on AFS is R788 

254 080, however the closing balance in 
2009/10 was R647 815 443. 

Compile a reconciliation 

0 opening balance for 
current year and closing 
balance for prior year. 
Process all reconciling 
items in both the asset 
register and GL 

31 January 2012 

CFO and Manager SCM 


REVENUE 




AR 12 

Completeness and accuracy of service 
revenue recognized at R16 602 148 (2010: 7 
567 956), as disclosed in note 13 and 14 to 
the AFS and the related receivable balance 
amounting to R135 082 228 (2010: 107 200 

Monthly reconciliation 
between the valuation 
roll and the monthly 
billing. 

Process all reconciling 

June 2012 

CFO and Manager 

Revenue 
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Ref 

Issues 

Action 

Due Date 

Responsibility 


568). 

items in the billing 
system 




IRREGULAR EXPENDITURE 




AR 13 

An amount of R22 421 694 was made in 
contravention of SCM requirements 

Report all known 
irregular expenditure to 
Council. 

Introduction of contract 
register to monitor 
expiry dates and inform 
the relevant HOD to 
start with the process of 
drafting Specification 

June 2012 

All Senior Managers 


FRUITLESS AND WASTEFULL EXPENDITURE 




AR 14 

Fruitless and wasteful expenditure for an 
amount of R393 552, which was incurred as 
a result of interest and penalties charged 
due to late payment made to SARS. 

Appointed senior 
Accountant salaries and 
project to fast track the 

July 2011 

CFO and Manager 
Expenditure 


Fruitless and wasteful expenditure incurred 
amounting to R909 156 which was incurred 
as a result of late payment of contributions 
paid in terms of Workmen's Compensation 

Act (WCA) 

Include WCA 
contribution on Payroll 
system so that the 
payment be made with 
other third parties 

March 2012 

Senior Manager: 

Corporate services 
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THULAMELA LOCAL MUNICIPALITY 


ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE FINANCIAL YEAR 
ENDED 30 JUNE 2011. 4; 


The Audit Committee is pleased to present its report for the financial year ended 30 June 
201 L 

AUDIT COMMITTEE MEMBERS AND ATTENDANCE 

The Audit Committee, as an independent advisory coimnittee appointed by the Council, has 
been established in terms of section 166 of the Municipal Finance Management Act 2003 (Act 
No,56 of 2003) and section 79 of the Municipal Structures Act 1998 (Act No. 1 17 of 1998). 

The Audit Committee consists of the members listed hereunder and should meet at least four 
(4) times per annum as per its approved terms of reference. 


During the current year 5 meetings were held: 


Name of member 

Number of 
attended 

meetings 

Apologies 

Total 

Mr. NA Dzuguda 

5 

5 

5 

Mr. TPN Siala 

5 

5 

5 

Mr. M Mahonga 

5 

5 

5 

Mr. B Mbewu 

4 

1 

5 


TERMS OF REFERENCE 

The Audit Committee reports that it has adopted appropriate formal terms of reference as its 
Audit Committee charter, has regulated its affairs in compliance with this charter and has 
discharged all its responsibilities as contained therein. 

The Audit Committee also reports that it has complied with its responsibilities arising from 
section 166 of the Municipal Finance Management Act 2003(Act No.56 of 2003), as well as 
the King III Report on Corporate Governance for Soutli Africa. 

ANNUAL AUDIT OF THULAMELAJVIUNICIPALITY 

The annual audit of Thulamela Local Municipality by the Auditor General of Soutli Africa 
(AGSA) has been finalized. The Audit Committee reviewed its findings and the resultant 
audit report for the year ended 30 June 2011. 

The audit opinion and causes thereof on the accompanying financial statements were 
discussed in details at the Audit Committee meeting. 

The Audit Committee requested management to prepare action plans and corresponding 
responsible individuals and dates. The Audit Committee will monitor the plan and 
management will inform the Audit Committee regularly of the progress made on the matters 
raised by the Auditor General of South Africa. 
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124 


i 


AREA OF FOCUS 


• Review of the Internal Audit and Audit Conimittee charter before submission for noting 

and approval to Council respectively. , 

• Review of the Internal Audit activities and approval of a three year audit plan up to 2013. 

• Review of Internal Audit reports and management responses to address identified control 
weakness. 

• Follow-up of action plans emanating from previous meetings and folIow*up of actions 
implemented resulting from the internal audit reports. 

• Liaison with Auditor General of South Africa regarding past, current and future external 
audits. 

• Liaison with management regarding: 

o Resourcing of internal audit and risk management sections 
o Action plans relating to Operation clean Audit 20 1 4 
o lUsk management and municipal risk assessment 
o Liaison with internal audit and risk management functions 
o Performance Management Systems 

EFFECTIVENESS OF INTERNAL CONTROL 

In line with Uie Municipal Finance Management Act and the King III Report on Corporate 
Governance requirements, Internal Audit provides the Audit Committee and management 
with assurance that the internal controls are appropriate and effective. This is achieved by 
means of Risk Management processes as well as identification of corrective actions and 
suggested enhancements to the controls and processes. 

During the year under review, several deficiencies in the system of internal controls and/ or 
deviations were reported by the Internal Auditors and the Auditor General of South Africa, 
and in certain instances, the matters reported previously have not been fully and satisfactory 
addressed. 

The Audit Committee reports that Risk Management was not fully effective during the year. 
The annual risk assessment was conducted but the Risk Management Committee was not 
operational and therefore management was not reporting to the Audit Committee on risk 
management. 

PERFORMANCE MANAGEMENT 

The Audit Committee reports that, performance management systems for all section 57 
managers were implemented as required by the legislation. 

EVALUATION OF FINANCIAL STATEMENTS 

The Audit Committee has: 

• Reviewed and discussed the audited annual financial statements to be included in the 
annual report with the Accomiting Officer. 

• Reviewed the Auditor General of South Africans management jeport and managemenf s 
response thereto: 

• Reviewed significant adjustment resulting from die audit. 

• Requested management to prepare action plans to correct matters mentioned on the audit 
report and management report for monitoring by the Audit Committee. 
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Th€ Audit Committee concurs and accepts the Auditor General of South Africans conclusions 
on the annual financial statements, and is of the opinion that the audited financial statements 
be accepted and read together with the report of the Auditor General of South Africa, 

APPRECIATION 

The Audit Committee wishes t thank the Accounting Officer of Thulamela Local Municipality 
and the Municipal Officials for the cordial maimer in which this year’s Audit was conducted, 
together with the enthusiasm shown by the management to address the issues identified. 
However, the Audit Committee will continue to engage the Auditor General of South Africa 
with a view of getting their co-operation for improved governance and realism of the 
MunicipaTs vision of getting a clean audit opinion by 2014. 

On behalf of Thulamela Local Municipality Audit Committee 




Chairperson of the Audit Committee 
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CHAPTER 5: FUNCTIONAL AREAS OF SERVICE DELIVERY 


1. DEPARTMENT: MUNICIPAL MANAGER’S OFFICE 



KPI 

OVERVIEW 

DESCRIPTION OF 
ACTIVITY 

BUDGET 

ACTUAL 

VARIANCE 

ANALYSIS OF THE 
FUNCTION 

a 

Integrated 

Developme 

nt 

Planning 

MSA of 2000 details how 

the IDP process should 

unfold through the 

IDP/Budget process plan. 

Participation of 

stakeholders in the 

development of the 

IDP, through all 

stages of the IDP 

was done. 




Participation of both 

community structure and 

government 

departments is needed 

in all stages of IDP. 

b 

Performan 

ce 

Manageme 

nt System 

MSA of 2000 together 

with the PMS framework. 

Provide a guideline to 

implement PMS. 

Development of 

PMS plans by all 

Section 57 

Managers and 

quarterly reports 

were quarterly 

assessed. 




Development and 

Implementation of PMS 

Framework/Policy 

c 

Internal 

Audit and 

Committee 

Evaluation control 

effectiveness and 

adequacy. Preparing a 

rise -based Audit Plan 

Provision of assurance 

that implemented 

changes adequacy. 

An Annual Plan is 

Developed. 




Audited as per Annual 

Audit Plan 
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BUDGET: MUNICIPAL MANAGER'S OFFICE DEPARTMENTAL 



OPERATIONAL 

CAPITAL 

VARIANCE(If any) 

BUDGET 

R 4,685,256 

Rl, 700, 000 


ACTUAL EXPENDITURE 

R5,532,920 

RO 


SURPLUS/DEFICIT 

(R847,664) 

Rl, 700, 000 



2. DEPARTMENT: CORPORATE SERVICES 



KPI 

OVERVIEW 

DESCRIPTION OF ACTIVITY 

BUDGET 

ACTUAL 

VARIANCE 

ANALYSIS 

OF THE 

FUNCTION 

a. 

Human 

Resource 

The human resources 

function deals with 

recruitment, selection, and 

induction, training and 

development, placement, 

payroll and benefits. 

• In benefits we render employee 

wellness, benefits and funds. 

• Administer employee benefits. 

• Recruitment section administers 

advertisement of posts. 

• Short listing and interviews and 

appointment of personnel. 





b. 

Work Skills 

Developme 

nt 

The section is responsible 

for capacitating officials 

and councilors for 

effectiveness and 

productivity in the 

municipality. 

The functions of Work Skills Development 

are the following: 

• To develop WSP for the 

municipality 

• To develop Annual Training 

Report 

• To implement WSP 

• To monitor implementation of 

learner-ships and internships 





c. 

Legal 

Services 

The division is responsible 

to render legal and 

administrative support 

services to the whole 

Municipality in both 

administrative and political 

components of the 

Municipality. 

The Function of Legal and Administrative 

is administered as follows and includes: 

LEGAL SERVICES which deals with 

attendance of all court matters. Drafting 

opinion and giving advice, and hearing 

enforcement of compliance. Drafting of 

policies and by - laws. 
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SECRETARIAL SERVICES, which 

provides support to the political function of 

the Municipality. Among others it include 

preparing the agenda for both executive 

committee and council meetings, taking 

minutes and rendering support services to 

all portfolio committees of council. 

TRANSPORT SERVICES which deals 

with the management of the whole field of 

the Municipality. This includes the pool 

vehicles, protection services vehicles, 

community services vehicles and 

Technical services vehicles. This all the 

sedans, Ldv’s and Heavy Machinery 

vehicles including tractors are managed in 

this division. The issuing of vehicles Log 

sheets, filling of petrol. Services and 

Renewal of Licenses are also managed 

from this division. 

AUXILLARY SERVICES, which is 

responsible for general administration. 

Printing services. Switchboard, 

Messengers, Typing and Customers Care. 





d. 

Record 

Manageme 

nt 

Records management is a 

process of ensuring the 

proper creation, 

maintenance, use and 

disposal of records to 

achieve efficient, 

transparent and 

accountable governance 

by the Municipality. 

The following is the function of Records 

Management within the Municipalities and 

this includes: 

■ Setup Registry 

■ Implement and Maintenance of 

file plan 

■ Perform Records Management 

Audit 

■ Implement Records 

Management policy and 

procedures 

■ Implement Registry systems 

■ Promote Electronic records 

Management system(ERMS) 





e. 

Network 

and 

System 

Administra 

tion 

Information Technology 

section is responsible for 

implementation and 

management of 

information IT systems and 

The following are the activities rendered 

by IT : 

■ End - user support 

■ Network Administration and 






129 





Infrastructures that support 

business processes within 

the municipality and 

improve service delivery. 

support 

■ Systems administration and 

support 

■ Server maintenance 

■ Data security 





f 

Municipal 

Fleet/Trans 

port 








DEPARTMENTAL BUDGET: CORPORATE SERVICES 



OPERATIONAL 

CAPITAL 

VARIANCE(If any) 

BUDGET 

R 24,596,048 

R 800,000 


ACTUAL EXPENDITURE 

R 24,905,666 

R 2,257,578 


SURPLUS/DEFICIT 

(R 309,618) 

(R 1,457,578) 



3. DEPARTMENT: TECHNICAL SERVICES 



KPI 

OVERVIEW 

DESCRIPTION 

OF ACTIVITY 

BUDGET 

ACTUAL 

VARIANCE 

ANALYSIS OF THE 

FUNCTION 

a. 

Water 

Maintenance of all water and 

sewer pipes reticulations, repair 

of all boreholes, and monitoring 

of all water and sanitation 

projects done by the District 

municipality. 

Completion of 

water projects as 

per IDP 

priorities. 

VDM 



Ageing of a/c pipes in 

most areas. Lack of 

transport for 

maintenance team, 

ageing of DWEA 

transferred staff, 

incompletion in time 

of water capital 

projects and low 

funding. Delay of 
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Nandoni WTW 

completion. 

b. 

Sanitation 

Identification of indigent 

beneficiaries and monitoring of 

construction of the VIP units 




Constructio 

n to 

complete 

outstanding 

units for 

remaining 

villages 

Low funding for VIP 

latrines construction 

that resulted in high 

backlog. 

c 

Electricity 

Our objectives is to reduce the 

total backlog by 2012, however 

as a municipality without a 

license we sometime met 

challenges of substation without 

sufficient capacity 

Completion of 

water projects as 

per IDP 

priorities. 



Electrificatio 

n of villages 

through 

partnership 

s with 

communitie 

s without 

electricity. 

Its challenging as we 

don’t have license 

d. 

Roads 

* Upgrading of gravel roads 

To surfaced standards. 

* Construction of well 

cambered graveled streets 

* Blading of Streets 

* Repair and maintenance 

Of surfaced roads. 

* Construction of Drainage 

structures 

* Repair And maintenance of 

Municipal fleet. 




* Upgrading 

& 

maintenanc 

e of roads. 

* Repair 

pot-holes in 

all surfaced 

streets 

* 

Constructio 

n of 

culverts. 

* Gravelling 

of gravel 

roads 

* Blading of 

streets in 

different 

wards. 

* Repaired 

breakdowns 

of 

machineries 

* Late completion of 

capital projects 

* Design life of the 

majority of the roads 

have been reached 

and exceeded 

* Lack of machinery 

* Lifespan of some of 

the fleet has been 

reached 

* Lack of funds 

e. 

Housing 

Our focus is on PHP projects. 

PHP projects are built on areas 

where developers refuse to 

build because of geographical 

Completion of 

water projects as 

per IDP 



Building 

PHP 

projects as 

identified by 

The following 

challenges exist - 

*shortage of staff 

*inaccessibility of the 
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features not good however we 

managed to build almost 80% 

priorities. 



affected 

communitie 

s and also 

based on 

the state of 

the current 

household 

shelter. 

areas 

*shortage of transport 

in house and 

outside 

f. 

Buildings 

The department used available 
personnel to conduct housing 
inspection around R293 
townships. 

Building offices for the 
municipality using our semi- 
skilled officials. 




Conduct 

inspection 

around 

proclaimed 

townships. 

Construct & 

maintain 
municipal 
buildings as 
per 

municipality 
’s plan 

There is challenges of 
not gettingqualified 
staff. 

g- 

PMU 

Management of Municipal 

Capital Projects 

Completion of 

water projects as 

per IDP 

priorities. 



Approval of 

designs & 

documentat 

ion. Monitor 

the 

implementa 

tion as well 

as project 

manageme 

nt 

Functioning but with 

shortage of Human 

Resource. 


DEPARTMENTAL BUDGET: TECHNICAL SERVICES 



OPERATIONAL 

CAPITAL 

VARIANCE(If any) 

BUDGET 

R 83,983,707 

R 41,204,000 


ACTUAL EXPENDITURE 

R 61,550,078 

R 17,693,191 


SURPLUS/DEFICIT 

R 22,433,629 

R 23,510,808 
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4.DEPARTMENT: COMMUNITY SERVICES 


b) Sports, Art, Culture, Education and Security 


KPI 

OVERVIEW 

DESCRIPTION OF ACTIVITY 

BUDGET 

ACTUAL 

VARIANCE 

ANALYSIS OF 

FUNCTION 



Activities associated with 

provision of sport, art, culture, 

education and security. 







The strategic objective of this 

function is to provide basic 

social amenities like Community 

Halls, Sport Facilities, Libraries; 

provision of security services 

and the promotion of cultural 

activities to all residents. 

The most key activities for 

2010/1 1 financial year have 

been the provision of basic 

sporting facilities, and proper 

maintenance of all council 

facilities. 







Nature and extent of facilities 
provided: 

Library services 

Museums and art galleries( 

Thohoyandou ) 

Other community Halls/facilities 

Child care 

Aged care 

Schools that hired showground 

Halls. 

Sporting Facilities ( Stadiums: 6/ 

multipurpose courts 8/ 

swimming pools 41 







Number and cost to employer 

of all personnel associated 

with each community 

services function: 

Library services 

Museums and art galleries 

Other community halls/facilities 

Child care 

Aged care 

Schools that hired showground 

halls 
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Sporting Facilities ( Stadiums: 6/ 

multipurpose courts 8/ 

swimming pools 41 

Security officers 





a) SOLID WASTE 


KPI 

OVERVIEW 

DESCRIPTION OF THE ACTIVITY 

BUDGET 

ACTUAL 

VARIANCE 

ANALYSIS OF 

FUNTION 



Our Municipality collects refuse from residential areas, the 
three CBD’s, namely, Sibasa, Malamulele and 
Thohoyandou, Industrial areas, institutions, and 
government complexes. We are presently managing two 
refuse disposal sites in Thohoyandou and Malamulele. We 
have a group of refuse collectors and street cleaners who 
cleans all arterial routes and open spaces, including bus 
and taxi ranks. 

We also have people who are responsible in cleaning all 
Municipal properties. 

There are a number of recycling initiatives that are being 
run privately that are assisting in reducing the volume of 
waste 







The Municipality collects refuse once a week from 
residential areas and daily from the CBD’s and institutions 
like hospitals, clinics, government buildings and industrial 

areas. 

The Municipality has a mandate to make sure that solid 
generated within the Municipal forum area is disposed off 
in a safe and healthy manner. 

The objective of this function is to make sure that we 
provide a safe and healthy environment to call our 
residents. 

During the year under review, we were able to extend our 
services to new residential areas and also expanded our 
services to the peri-urban areas of our towns. 

We participated in the Cleanest Town Competition. 







6. Number and Cost of Employer of personnel: 

o Professionals 
o Supervisors 
o Officers 

o General Assistants 
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o Contract 







6. No. of Household receivinq requiar services: 

o Removed one per week 

o Removed less often 

o Landfill sites (permitted) 

o Disposal site (not permitted) 







6. Free Basic Service Provision: 

Quantity (No. of households) 

Quantum (value of each households) 

All people receiving free basic refuse removal services are 

serviced at the same level of once per week like the rest of 

all residents. 






a) ENVIRONMENTAL IMPACT ASSESSMENT (EIA) 


KPI 

OVERVIEW 

DESCRIPTION OF ACTIVITY 

BUDGET 

ACTUAL 

VARIANCE 

Analysis 

of 

function 


o 

o In terms of the Environmental 

Management Act and the EIA 

regulations we are compelled to 

conduct Environmental Impact 

Assessment and receive 

Authorization from the 

competent Authority before 

commencement of any 

scheduled activity. 

o This will include issuing of 

mining permits for Borrow Pits, 

water use certificate, Heritage 

Impact Assessment Approval 

from Heritage Resource Agency, 

Social Impact Assessment and 

Environmental Management 

Plans of all activities. 







The Strategic objective of this function is to 

make sure that before commencement of 

any listed activity, authorization is received 

from the competent authority. 

The Municipality has a mandate to make 
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sure that all negative environmental 
impacts arising from any development are 
not only identified, but mitigated and 
monitored properly. 

During the year under review, we were 
able to receive authorization prior to 
commencement with all our developments. 


b) OCCUPATIONAL HEALTH AND SAFETY 


KPI 

OVERVIEW 

DESCRIPTION OF ACTIVITY 

BUDGET 

ACTUAL 

ANANLYSIS OF 

FUNCTION 



This function of the Municipality is carried 

out especially in areas where there are 

major developments that have a potential 

to cause occupational injuries and 

diseases. This includes areas where the 

Municipality is carrying-out capital project 

and all projects conducted by third parties 

within our Municipal forum areas. 





DEPARTMENTAL BUDGET: COMMUNITY SERVICES 



OPERATIONAL 

CAPITAL 

VARIANCE(If any) 

BUDGET 

R 55,251,635 

R 33,882,280 


ACTUAL EXPENDITURE 

R 49,542,754 

R 2,893,438 


SURPLUS/DEFICIT 

R 5,708,881 

R 30,988,842 
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5. 


DEPARTMENT: FINACIAL SERVICES 


KPI 


OVERVIEW 


DESCRIPTION 
OF ACTIVITIES 


BUDGET 


ACTUAL 


VARIANC 

E 


ANALYSIS OF 
FUNCTION/ 
ACHIEVEMENTS 


A.INCOME 


Income section is 
responsible for 
Revenue enhancement 
which includes, 
opening of consumer 
accounts, billing, 
collections, consumer 
database maintenance, 
safeguarding of assets 
i.e. cash collected etc. 


Collection of 
council revenue. 

Maintenance of 
indigent register. 

Implementation of 
credit and debt 
collection policy. 

Maintenance of 
debtors’ book. 

Write-off of 

irrecoverable 

debts. 


Consumer not 
willing to pay for 
services 

Procured new 
money detector to 
reduce possibilities 
of receiving 
fraudulent notes. 


Financial system 
not integrated and 
unreliable 

Implemented 

revenue 

enhancement 

strategy. 


Property Rates Act 
not implemented in 
villages 


Correction of 
debtors accounts. 


Reviewed and 
adopted debt 
collection and 
indigent policy. 


Inaccurate 
consumer data 


B.EXPENDI The section is 
TURE responsible for 

facilitating payments 


Payment of 
salaries. 


Payment of 
creditors and 
creditors’ 
reconciliation. 


Maintenance of 


Installed speed 
point. 


Registration of 
indigents. 


Prompt delivery of 
statements through 
outsourcing. 


Debtors over 
R1 0,000.00 were 
handed to 
collection agency 


Late payments of 
invoices due to 
incomplete/inaccur 
ate information 

Payments by 
cheques is 
minimized through 
the use of EFT’ s 
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creditors’ records. 

Updating of ledger 
accounts 


Undue pressure 
from service 
providers to 
process payments 
without necessary 
supporting 
documentation 


Contractual 
employees’ 
salaries are 
captured on the 
system instead of 
being paid 
manually. 


Litigation of 
non/late payments 
of goods and 
services which lead 
to over-expenditure 
on legal costs. 


C.BUDGET 


Budget section is 
responsible for 
compilation of 
municipal budget and 
tariffs and monitoring of 
expenditure and 
revenue against the 
budget 


Compilation of 
budget 


Budget Control 


VAT returns which 
were previously 
prepared by 
Consultants are 
prepared internally. 


Inadequate budget 
control 

Overreliance on IT 
system providers 

Budget was 
compiled in new 
format (MTERF) 


Preparation of 
monthly and 
quarterly reports 
to Treasury, 
Council and other 
stakeholders. 


which is 

compulsory from 
2010/11 financial 
year. 


Preparation of 
Annul Financial 
Statements. 


□.SUPPLY 

CHAIN 

MANAGEM 

ENT 


The directorate 
manages demand, 
acquisition, logistics 
and disposal processes 
of the municipality 
assets and other goods 
and services 


Procurement of 
goods and 
services. 

Management of 
assets. 


No centralized of 
storerooms (Too 
many storerooms) 

Procured fixed 
assets register 
financial system 


Management of 
inventory 


Non-performing 
service providers. 


Inventory count 
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was done at all 
storerooms 


Overcharging of 
goods and services 
by service 
providers. 


Delivery of 
substandard 
services or goods. 

Supplier database 
does not cover all 
available service 
providers. 


DEPARTMENTAL BUDGET: FINANCIAL SERVICES 



OPERATIONAL 

CAPITAL 

BUDGET 

R 35,134,304 

R 420,000 

ACTUAL EXPENDITURE 

R 26,130,433 

R 294,555 

SURPLUS/DEFICIT 

R 9,003,871 

R 125,445 


VARIANCE(If any) 




6.PLANNING AND DEVELOPMENT 


OVERVIEW 


DESCRIPTION OF 
ACTIVITY 


A.SPATIAL 

PLANNING 


The Division is made up of Spatial 
Development and the main goal of 
the Division is to ensure optimum 
quality of life for the community by 
improving the current utilization of 
space. The function of the division 
include amongst the following: 


Processing land 
development 
applications such as, 
subdivisions, 
consolidation business 
applications in rural and 
urban areas, rezoning, 
and assist in the 
approval of building 
plans. 

Provides information on 
the zoning and land use 
regulations for 
properties within the 
municipality. 

Ensure compliance with 
the land use 
management scheme. 
Responsible for spatial/ 
forward planning 
interventions. 

Deals with any queries 
relating to zoning and 
land use controls for 
properties that fall within 
the municipality and any 
other general queries 
related to town planning. 
To facilitate preparation 
of development 
strategies and policies 
e.g. SDF 

To manage land use in 
order to provide safe 
and healthy living 
environment 

Demarcation of 

residential sites in rural 
and urban areas. 

Advice council and 
general public on issues 
related to land matters. 


Processing of 
rezoning 


Processing of 
business applications 

Processing of 
consolidation 


Processing of 
subdivision 


Development of 
Spatial Development 
framework 


Demarcation of sites 
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BUDGET 


ACTUAL 


VARIANCE 


ANALYSIS OF FUNCTION 


rezone applications were 
received , processed and 
approved 

business /land use 
applications were approved 

Applications for 
consolidations were 
received, processed and 
approved. 

Applications for 
consolidations were 
received, processed and 
approved. 

The department of Land 
Affairs has appointed 
service provider to develop 
Spatial Development 
Framework 

Demarcation of sites in 
various villages were 
currently busy with the 
processed. 




KPI 

OVERVIEW 

DESCRIPTION 

OF ACTIVITY 

BUDGET 

ACTUAL 

VARIANCE 

ANALYSIS OF THE 

FUNCTION 

GIS 

To display 
geographical 
phenomenon 
features 
including land 
use activities 
like township 
layout, pipe 
line, sewer 
and roads 

Produce map 




Supply client by soft copy 



Identify of site 




Shortage of space 

Support IDP 
and SDF 




No plotter printer. 







Less software package. 


C. LOCAL ECONOMIC DEVELOPMENT 


3. KPI 

OVERVIEW 

DESCRIPTION OF 

ACTIVITY 

BUDGE 

T 

ACTUA 

L 

VARIAN 

CE 

ANALYSIS OF THE FUNCTION 

Local 

Economic 

Developme 

nt 

LED involves the process by which 

public, business and non- 
governmental sector partners work 

collectively to create better 

conditions for economic growth 

and employment generation in 

pursuit of a better life for all. The 

main focus areas includes: 

SMMEs 

Look at the interests of small & big 
businesses, investments, 

community members and informal 
trading. 

Create an attractive, safe, viable 
and sustainable developments 
Support SMMEs development 

AGRICULTURE 

Ensure Agro-business 

development and process in the 
Municipality 

Liaise with public and private 

CTA was revived. 

SMME Forum was 

established. 

Revitalization of Irrigation 

Scheme (Lwamondo) is 

underway Signing of 

Memorandum understanding 

was signed for the 

Development of Musangwe. 

Development of Musangwe 

bare-fist fight tournament 

(MOU to be signed) 

Plans to develop Information 

Centre was initiated & 

designed were approved 

Database for 

Accommodation has been 

developed 

SMMEs and Agriculture 

projects database are in 




Lack of LED Funding. 

Lack of LED promotional materials 
Shortage LED staff. 

Conflicts with some Traditional 
Authorities regarding land in 
proclaimed land for development. 
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sectors for agro-business 
development 

Ensure market penetration for 
Agro-business 


progress 


TOURISM 


Identification of tourism 
resources in the 
municipality 

Conduct research on 
tourism development 
and marketing 
Facilitate co-ordination 
and implementation of 
tourism programmes 
Liaise with public and 
private sector for 
tourism development 
Promote and develop 
tourism icons in the 
municipality 


Plans to develop 
Mukumbani & Phiphidi 
Waterfalls were developed 


DEPATMENTAL BUDGET: PLANNING AND DEVELOPMENT 



Operational 

Capital 

VARIANCE 

Budget 

R 13,654,476 

R 22,405,000 


Actual Expenditure 

R 14,278,048 

R 1,601,059 


Surplus/Deficit 

(R 623,572) 

R 20,803,941 
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